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> TO IDENTIFY THE KEY CHALLENGES THE HOSPITALITY INDUSTRY
IS FACING POST-PANDEMIC

> TO UNDERSTAND HOW THE SOCIAL VALUE OF INDUSTRY AND
ACADEMIC COLLABORATION CAN IMPACT THE SECTOR

> TO DEVELOP A CONCEPTUAL FRAMEWORK FOR STRATEGIC

Sector accounted for TALENT MANAGEMENT
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Number employed
260,000 approx.
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Identifying potential

Food & beverage preparation Communication

LABOUR
CHALLENGES:

Rooms division operations Leadership

Emotional Intelligence

Sales & marketing Customer focus

Employee engagement

Recruitment
Retention
Turnover

Skill shortages

Knowledge of legislation Confidencs

Succession planning

Operational management Discretion

Health & Safety Team work

Adaptability

Supervisory skills

Information technology

Training
Cultural awareness

Critical thinking Qualified workforce

ﬂ ﬂ ﬂﬂ ﬂ ﬂ ﬂ Academic Partners

Progression opportunities Revenue management
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Employee retention
Means of addressing the skills gap
Recruitment tool

Industry relevant programmes

Talent development

Continuous professional development
Opportunities for career progression
Sustainable hospitality industry 1 Theory of planned behaviour, (Ajzen, 1991)
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