
Figure 1. The Selection Process of Papers for Review Based on SPAR-4-SLR (Paul et al., 

2021)  
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Source: Authors’ Creation 

Acquisition (N=1156) 

Keywords- spiritual* or spirit at work and well-being. 
Area- Business Management and Accounting. 
Language- English. 
Type- Journal article. 
Publishing stage- Final. 
Timeline-1985-2025. 
By entering keywords, we got the total number of documents we got (N) =1156, articles on the date of June 30 
,2025.  
 

Organization (N= 116) 

Zero-level Outcome- SIWP: Pre-existing spirituality, Workplace-driven spirituality, Spiritual values and 

expression, and Spiritual practices. 

First-level Outcome- EWB: Subjective, Psychological, and Workplace Well-being 

Second-level Outcome- Personal, Team, and Organizational outcomes 

Theory-Context-Characteristics-Methodology 

Barries in implementation of SIWP- Employee, Manager, and Organization 

Understanding the mechanism: SIWP impact on EWB 

 

Reporting (N=116) 

Outcomes at various levels, concerns and challenges, and future research directions based on gap spotting 

were identified and reported in the study. 

Evaluation (N=116) 

For evaluation, each paper was read thoroughly, and findings were summarized at various levels, and a 

conceptual framework was developed.  
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Identification (N=1156) 

Domain- The domain of this study is SIWP and EWB. 

 Research questions-  

1. What does the existing research reveal about the influence of Spirituality in the Workplace on Employee 

Well-being? 

2. What are the limitations of the past studies, and how can spirituality literature be extended within HRD? 

Source type- Journals   

Database- Scopus 

 

Purification  

Purification has been done based on exclusion criteria. 

Exclusion criteria-  

• Papers based on patients, marketing, accounting, spiritual tourism, and elderly adults without having 

any impact on employees 

• Papers that have used spirituality and religion synonymously 

• Papers that do not align with the objectives 

• Papers related to military service, non-profit, and religious organizations 

• Journals that are not listed in ABDC and ABS rankings 

With all exclusion criteria, 194 documents were left. 
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Figure 2. Flow Chart for Paper Selected for the Study 

 

Source: Authors’ Creation 

 

 

 

 

 

 

 

 

 

 

• Scopus

1156

• ABDC- A*, A, B

• ABS- 4*, 4, 3, 2

• ABDC- if ABS -1

573

• Reading title and 
abstract based on  
exclusion criteria

194

• Reading full paper

116



Figure 3. Summarised Findings Based on Previous Literature 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Authors’ creation 

 

 

 

 

 

 

 

 

o Pre-existing 

Spirituality 

• Spiritual potential 

• Spiritual well-being 

• Spiritual 

intelligence 

• Spiritual 

knowledge 

• Spiritual 

motivation 

• Spiritual calling 

• Personal/ 

Individual 

spirituality 

o Workplace-driven 

Spirituality 

• Spirituality at 

work 

• Organisational 

spirituality 

• Spiritual 

expression at 

work 

• Spiritual climate 

• Spiritual well-

being at work 

• Spiritual capital 

• Spiritual 

leadership 

• Leader’s 

Spiritual 

behaviour 

o Spiritual Values 

o Spiritual Practices 

o Spiritual Expression 

 

 

 

o Subjective well-
being  

• Life Satisfaction 

• Happiness 
o Psychological well-

being  

• Psychological 
flourishing 

• Achievement 
o Workplace well-

being  

• Happiness at 
work 

• Job Satisfaction 

• Job engagement 

• Work satisfaction 

• Affective well-
being at work 

• Job involvement 
o Negative Well-

being 

• Stress (-) 

• Experienced 
Incivility (-) 

 

 

 

 

 

 

 
o Personal level 

• Awareness at work (+) 

• Work-family conflict (-
) 

• Service delivery (+) 

• Innovative work 
behaviour (+) 

• Reward satisfaction 
(+) 
 

o Team level 

• Unit productivity (+) 

• Creative performance 
(+) 

• Innovative work 
behaviour (+) 

• Service delivery (+) 
 

o Organisational level 

• Knowledge sharing 
behaviour (+) 

• Organisational 
frustration (-) 

• Intention to stay (+) 

• Organisational 
commitment (+) 

• Customer-oriented 
boundary-spanning 
behaviour (+) 

• Productivity (+) 

• Sustainability 

• Organisation 
citizenship behaviour 
(+) 

• Stakeholder 
engagement (+) 

 

Spirituality in 
the Workplace 

Outcomes 

Theory 
 
Job demand and 
resource theory 
Conservation of 
resource theory  
Self-determination 
theory  
Spillover theory  
Spiritual leadership 
theory 
Social exchange 
theory 
Social Identity 
theory 

Context 

Industry 

• Generic 

• Banking 

• Hospitality 

• IT 

• Education 
Country 

• India 

• USA 

• China 

• Turkey 
 

Religion’s Role 

• No discussion 
on religion. 

• Religion is 
different than 
spirituality. 

• Religion has 
some impact 
on spirituality 
but spirituality 
transcends 
religion. 

 

 

 

Methodology 

• Quantitative  

• Qualitative 

• Conceptual 

• Mixed 

method 

 

Employee 
Well-being 



Figure 4. Conceptual Framework Depicting the Role of HRD in SIWP, EWB, Organizational 

Sustainability and Community Well-being 

 

Source: Authors’ Creation 


