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Abstract

This research contributes to the field of Jourmalstudies and the evolving area of social
media studies by empirically investigating the raolie Twitter and Facebook in news
production at global news agencies (GNAs) and figdact on GNA journalism. Research
into the use of new networked and digital techn@egn journalism has been growing but
has yet to examine the arena of GNAs, which aradittonally under-researched but hugely
influential sector of the news industry. This tiseadds to a nascent body of research that
takes social media seriously in journalism by asialy the interplay of the architecture and
affordances of these technologies with the newslymton process. It does this through
critical interrogation of changing organisationadandividual work practices at the ‘Big
Three’ GNAs, Agence France-Presse, Associated Rres&euters, which have become a
crucial site for research of the impact of widegsgrand growing use of social media. The
research creates and uses the theoretical framevi@ildtures of practice to analyse how
GNAs are integrating social media into their orgational infrastructure and how
newsworkers are incorporating them into journaliptiactice. The term cultures of practice
is employed to highlight the importance of sociotenial context for shaping journalists’
work — taking account of how social and technolabaspects of GNA infrastructure shape
professional culture. Employing a qualitative mughise study approach, the thesis combines
interview analysis, framing analysis of social naedjuidelines, and analysis of
organisational SNS activity to illuminate how sdcereedia are understood and employed at
GNAs and the impact of their adoption for GNA joaliam. The research finds that GNAs
are ‘social networking the news’ and identifies ewty developed ethic of professional
sociability, which is transforming GNA journalismdcontributing to re-articulation of the
GNA relationship with the public, business modeid aole in the journalism ecology. It
argues that professional cultures of practice igalmable analytical lens for studying
technological change in news production contextst anables effective study of the
relationship between (social media) technologyw@eroduction) practice and (GNA)
culture. This study matters for what it indicatesat how professional journalistic cultures
transform in times of technological change throsgtectively co-opting practices, norms,

and values while re-negotiating notions of profesalism.
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Chapter 1. Introduction

Researching Social Media @ Global News Agencies

1.1 Introduction

This thesis studies how social media technologres keing used for news
production at global news agencies (GNAs) and thplications of this for GNA
journalism. It develops and uses the theoretiaainéwork ofcultures of practiceo
analyse how GNAs are integrating social media th@r organisational infrastructure
and how newsworkers are incorporating them intorjalistic practice. The term cultures
of practice is employed to highlight the importa¢esocio-material context for shaping
journalistic practice — taking account of how sbead technological aspects of GNA
infrastructure shape professional culture. The aw$e spans a unique period in the
development of social media in journalism - fronD20vhen these technologies were
becoming more widespread in everyday use and ngyesigations were experimenting
with them to 2015 when they had become pervasirmasacthe industry. It is a particularly
important phase for GNAs as it covers the initidbtion of social media to their
widespread establishment in news production, dusihggh GNAs created Twitter and
Facebook accounts and specialised guidelines éofirt time.

There has been a steady rise in research intd seedia in journalism in the last
decade but this thesis addresses an importantnggupiinalism studies by focusing on
GNAs — influential organisations that have beentiooially marginalised in academic
research. It also responds to a social media resegenda that is lacking contextualised
case study analyses and work that aims to devehmwrétical approaches to
understanding social media in professional practdlebal news agencies are the most
extensive purveyors of original international nawshe journalism ecology and play a
vital role in the exchange and syndication of newesidwide. They act as wholesalers to
the retail news industry and have dominated indhes for a little over a century, earning
their place as recognised leaders in breaking rawisproviding reliable, ‘impartial’
coverage of world affairs. This specialised rolean® their production practices and
processes differ from other news organisationgalricular, they are driven by speed,
with massive news production operations divided is¢parate text, photography and
video divisions, which in their pursuit of up-toetminute newsgathering and distribution,

1



often act autonomously (Paterson 2011b: 130-13hpugh they each have their
peculiarities, the three main GNAs - AssociatedsBrReuters and Agence France-Presse
— share similar fundamental goals, values, normegtiges and processes, forming a
common professional culture that has become esteduliand relatively stable over their
long history (Boyd-Barrett 1980; 2010, Paterson@@®D11a). Investigating this GNA
culture is vital for understanding the way mucltled international news that circulates
the globe in various media formats and languagespa various platforms, is produced.
But exploring it at this point in time is even maneicial. This is because the rapid rise
of social media, such as Facebook and Twitterumeldmentally affecting journalism
practice (Hermida 2013, Nel and Westlund 2013).

Social media are relatively new digital and netveatlconnective services (van
Dijck 2013) that have been at the forefront ofgmgicant change in how people interact
in everyday life. They provide particular techndtaral conditions, which mediate and
shape social action and interaction (Jones 2018glba et al. 2009) and have had a
notable impact on how journalism is practiced. 8bnoedia — variously described as
technologies, businesses, services and sites 4eenew types of audience and public
interaction with journalism and journalists (andesversa). They have in some instances
facilitated participation in news production andssigarticipation in public discourse
more broadly, providing ‘users’ of these technoésgivith new means of expression and
connection. Actions and practices supported byetbesshnologies are transforming social
life and altering the balance between personaHgeivspace, public space, and
corporate/commercial space. Through their socibsteal architectures, social media
shape how users interact with each other. They baree to influence the dynamics of
everyday life for many people and of working lift& fnany journalists. In doing so they
are impacting institutional/organisational struetirand professional routines and
practices. This has prompted established news ma@#ons to renegotiate and reorganise
their news production processes, and impelled nenksars to open a dialogue about the
underpinning culture from which their journalism psoduced (Pavlik 2001; 2013).
However, lack of research means it is not yet dfeabhese changes are occurring at GNAs.

One prevailing interpretation is that social medra having a democratising
effect on journalism by engendering novel partitoppa types of journalism and
facilitating direct interaction between journalisglitical and cultural elites, and the
public. The opposing view sees transformation @ piolitical economy of the news
media environment with an extension of traditiorditjst news organisations’ influence

into private and public life and a degradationafrpalistic values. What is certain is that
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empirical research is needed in this fast-chanigindscape in order to describe, analyse,
and explain change across the field of journalisimh eontribute to the development of
new and pertinent theory. By examining social medli@NAs through the vantage point
of cultures of practice, changes to the socio-netérfrastructure underpinning news
production can be identified and investigated mheoito highlight how the intersecting of
social media architectures and affordances areatmgaGNA journalism practice. This
approach facilitates analysis of how social medsg ime shaping GNA practices, norms,
and values — and it enables interrogation of hamGNA culture of practice pushes back
on the technology in a process of mutual shapingc¢Bowski 2004a, Lievrouw and
Livingstone 2006).

This thesis thus asKérhat is the role of social media in news productioglobal
news agencies and how are these technologies unddrBy newsworkers2onsidering
trends across the news industry, it posits thatieeof social media may be transforming
GNA news production and culture. This broad redearoblem was broken down into

three sub-questions:

1. What characterises social media practice in rpagduction?
la. How do GNA newsworkers use and understandlsoeidia?
1b. How do GNAs as organisations use social media?
2. How do GNAs shape newsworkers’ use and undetisigs of social media?

3. What are the implications of GNA social mediaqtice for GNA journalism?

The research aims to a) elucidate social mediatipeamn news production at
GNAs on an organisational and individual levelid®ntify and explicate the framing of
social media by GNAs, c) explore newsworkers’ ustierdings and perceptions of social
media, d) analyse the relationship between GNAgssibnal culture of practice and
newsworkers’ use and perceptions of social metdhds this by achieving the following

objectives:

» Scope the field of news agency studies and sowgglia studies, presenting a
critical analysis of pertinent work to-date andiposing this research study.
» Develop a theoretical framework for the analysissocial media in news

production that accounts for technology and culijeurnalism.



* Investigate organisational use of social mediacbygducting an analysis of
GNA social network site activity on Twitter and Ehook.

* Interrogate how GNAs frame social media by comidgcqualitative framing
analysis on organisational social media guidelines.

* Explore, record and explain newsworkers’ use amfiad media in the GNA
news production process by observing and intervigviem.

* Analyse newsworkers’ described interaction wittial media, identifying
systematic patterns of use (production practicdsamtines) and irregular use.

* Interrogate and explain newsworkers’ understaggliof social media and
perceptions of their impact on working practiced aantent.

* Analyse the relationship between newsworkers'sumad understandings of
social media, organisational framing of social raedind news production
practice using the theoretical framework of cultuoé practice for analysis.

» Discuss the implications of the findings for GNéurnalism and its future

directions.

In this way, the research explores the potent@diytradictory cultural practices
introduced by social media at GNAs and interroghtes these longstanding journalistic
behemoths and their newsworkers are adopting amgtiad to social media in an era of

digital and networked journalism.



Chapter 2. Literature Review

Why Study Social Media at GNAS?

2.1 Summary

This chapter argues that there is a gap in knovdedbgut the use of social media
technologies at global news agencies (GNAs) antdhigagap has left our understanding
of contemporary news production in these uniqualyartant news organisations notably
lacking. Social media and the non-conventional dshof organisation they support
have caused disruption to journalism and posedicpéat challenges for GNAs.
Investigation is needed into how these organisatamd their newsworkers’ are dealing
with this change in order to understand evolvingn® of practice and emerging cultures
of news production. Through critical analysis o$edection of sociological studies of
journalism, news agency research, and new medialsoedia studies, this literature
review makes five key arguments: 1) that global :1i@geencies are a crucial and under-
researched site for study; 2) that technology i®wriooked area of research in news
agency studies that plays an increasingly sigmficale in news production; 3) that social
media are a pivotal technological development teehmpacted on journalism practice
and the GNA production process in recent yearshd it is imperative that the use of
social media is researched empirically at an oggdiunal level (across GNAs) and at
individual level (amongst newsworkers) and finalhy;that this empirical work should

be used to advance theory in journalism studiesspgedifically in relation to GNAs.

2.2 Introduction: Journalism in a Digital and Networked Era

This research begins from a conviction shared hbynalism and new media
scholars alike that “in an era that is arguablyirgef by informational activities and
networks of communication, the extent and the ¢yalf communication systems -
whether public or private - deserve high prioriffMcQuail 2011: 18). Digitally-
networked media and Internet technologies haveoprafly altered the environment in
which journalism is practiced and the work of jaairsts, presenting both opportunities

and challenges for news producers (Deuze 2007 a5@913). The structural framework
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within which journalism functioned during the 20tbntury has since the 1990s been
subject to fundamental disruption from growing usfethe Internet and digitally-
networked technologies. Processes of digitisatimh @nvergence (of media formats,
industries, and genres) in online spaces haveedltire journalism landscape (Bardoel
and Deuze 2001). An important outcome of these@émhas been a significant reduction
of the barriers to publishing and the subsequeoiwtir of mass self-communication
(Castells 2009). This environment has enabled ptoston of news providers publishing
online via websites, blogs and more recently satiatlia sites. This new ecology of
diverse information providers is built on networkiedms of organisation and structures
that have complicated the traditional top-down,edo-many’ mass media model of
journalism and have disrupted established hieraschof power and production.
Associated processes of ‘produsage’ have ensueereiw collaborative communities
create shared content in a networked, participatmyironment, breaking down
boundaries between producers and consumers/userss(B008).

These developments are part of on-going, fast-patifdsion of digitally
networked and increasingly mobile computing whiohtaues to impact on economic,
social, political and cultural life. Since the 1990scholars have been highlighting the
importance of digital networks to capitalist sogstin concepts such as ‘the information
society’ (Webster 1995), theories of ‘the netwaskisty’ (Castells 1996, Van Dijk 2006,
Benkler 2006), ‘network sociality’ (Wittel 2001)networked individualism’ (Wellman
et al. 2003), ‘network cultures’ (Varnelis 2008)etwork publics’ (Ito 2008, boyd 2010)
and ‘networked selves’ (Papacharissi 2010). Theeeksvattempt to document and
understand how networks have become fundamentdhdocomplex structures of
economic and social organisation, to cultural potiden and social and cultural
interaction. In this vein, Journalism Studies Has secognised the salience of networks,
and particularly those enabled by digitally-netwextktechnology, to the study of news
production. Scholars have discussed networked mé8aer 2008, Russell and
Echchaibi 2009) and “networked news” (Beckett andnbktll 2008), investigated
relationships between affective news and networnelics (Papacharissi 2012) and
proposed a new model of “network/networked jousmali (Beckett 2010, Heinrich 2011)
— a concept which has become increasingly estaulish scholarly and practitioner
discourse.

This last concept is strongly related to processkesonvergence that are
contributing to the reconfiguration of relationshignd boundaries, for instance between
old and new media, between users and producer&iri3e8004, Bruns 2008), and
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between “topdown and bottomup journalists” (Delgeins and Neuberger 2007). For
Jeff Jarvis (by whom many consider the term todieext), networked journalism “takes
into account the collaborative nature of journaligmofessionals and amateurs working
together to get the real story, linking to eacheotiaicross brands and old boundaries to
share facts, questions, answers, ideas, persp&ciiyarvis 2006). Knight and Cook
describe the emergence of a new media ecologygtiabcial and fluid, and trades on
connections and collaborative relations” (2013)IstlBeckett argues that the established
news media have been forced to seek value in nkingpdue to the transformation from
an “era of relatively scarce news information sabje limits of time and distance in its
gathering and dissemination” to “an abundance dtamly accessible data and
commentary that can be connected onwards almostitely” (2010: 1). Beckett
highlights the increasingly important role of WelD 2echnologies such as social
networks in this environment, particularly in contieg professional journalists with
content produced by the public and describes a fofmNetworked Journalism
characterised by “a synthesis of traditional nestgnalism and the emerging forms of
participatory media enabled by Web 2.0 technoldgiekich “changes the creation of
news from being linear and top-down to a collabeeaprocess” (2010: 1). Web 2.0 — a
term for the vast socio-technical assemblage ohnelogies (devices, hardware,
software, applications, techniques etc.,) and pedpt create networked social spaces
and information flows on the Internet (O'Reilly Z8®006a; 2006b) — has enabled non-
professionals to increasingly take part in the palistic process, of “selecting, writing,
editing, positioning, scheduling, repeating andeothse massaging information to
become news” (Shoemaker, Vos and Reese 2009: 73).

In this context, social media have become a kegespar the public to engage
with journalism — consuming, producing, sharing antérpreting news as well as
collaborating with news organisations due in parthieir support of multi-layered one-
to-one, one-to-many, and many-to-many communicatitowever at the core of the
network journalism sphere, traditional or ‘legangws media continue to hold dominant
positions and maintain a uniquely influential rote'constructing reality’ through their
representations of the world in the news. Many hextended their reach by using
emerging technologies to their advantage. Thesastrtaam outlets “retain their role as

gatekeepers of what is credible and worthwhileenathan merely available” (Singer

! There were many disparate groups and individualskiwg on similar ideas around this time
such as those that were part of the Networked &siplioject from The University of Southern
California's Annenberg Center for Communicatiore 8#p://networkedpublics.org/about.html
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2005: 179). Amongst the leaders in internationatipalism, an elite group of three global
news agencies have retained their long-establisimet unrivalled dominance in the
provision and syndication of international newsoitder to uphold their position in a fast-
changing network journalism environment, they ar@éver changing the way they work
and the technologies they use (Boyd-Barrett 2089jlle 2010).

The development of a network journalism ecologgti®ngly linked to recent
changes in traditional news organisations’ produrciprocesses, the business models
underpinning journalism, and conceptions of the jolrnalists play in society (Knight
and Cook 2013). News organisations around the gkee pursuing technological
development alongside diverse forms of organisatiand professional change (Pavlik
2013) in an attempt to remain financially viable@aocially relevant. Modifying service
for the digitally-networked era whilst simultaneguspholding traditional journalistic
ethics and values has however caused friction.h&t dore of developments is the
changing relationship between the news producercandumer and the blurring of the
boundary between professionals and non-professioAalLewis argues, this has opened
a “central tension for the profession: how to resienthe need for occupational control
against growing opportunities for citizen partidipa” (Lewis 2010: x; see also 2012).
At the heart of this tension is journalism’s dynamalationship with social media, which
continues to grow and evolve.

Social media represent a key nexus between jogtsatiews organisations, and
members of the audience and wider public (albeifpitoportionately small section of the
global public that subscribe to these serviceshhimway, social media can now be seen
to hold a particularly interesting and increasingignificant role in emerging forms of
news production. They are digital networks for it@mle news (Hermida 2013),
implicated in the gathering, production, distrilmmtiand consumption of news (Bruns and
Highfield 2012; Hermida, Lewis and Zamith 2012; Nean 2011; Newman, Dutton, and
Blank 2012). As social media have become an estaddipart of the global news system,
traditional news organisations’ ad-hoc engagemaiit these technologies has been
transformed into increasingly strategic, organisedl systematic use (Wardle and
Williams 2008). With this, interpretations of sdcraedia technologies - their uses,
benefits, opportunities, constraints, risks, chmgéss etc., - are in the process of being
negotiated and moving toward a state of relativabibty. This is occurring
simultaneously in various journalistic contexts andoractice’, i.e. through use. These
processes of negotiation and (re-)definition casd®n to be occurring at different levels
(e.g. an individual level, group level, across dihganisation and the profession, as well
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as at a cultural and societal level), all of whigte imbricated and simultaneously
influencing each other. What is certain is that lsmweial media are understood and used
by key stakeholders in the journalism industry etsas global news agencies — has broad
implications for the profession, for journalism&ationship with society and for the news
content that the public receive, interpret, andugdn. Lewis argues that the ways in
which the core tension between professional comindl open participation is navigated
“will affect the ultimate shape of the professiordats place in society” (Lewis 2010: x).
The ways in which professional news producers us# @nderstand social media
represents a principal element of their approactetonciling this tension. Therefore
investigating GNAs’ and newsworkers’ social mediagbice and their interpretations of
these technologies, as well as the practices sowdia support and the material they
host, is vital to understanding the dynamic presedtuncertain future of the profession.
This research, spanning 2009-2015, thus covergjaeperiod of development of social
media in GNA journalism, taking in initial adoptiohthese technologies through to their
establishment as a pervasive presence in news girodu

Amongst the myriad news organisations in the irggomal news system, the
global news agencies - namely Reuters, AssociatessRand Agence France-Presse -
hold a unique and particularly influential positiaeir public reach and the intra-
industry influence of their content are unrivalledthe profession. These three news
agencies engage vast global networks of newswotkgreoduce a form of ‘wholesale’
journalism in large quantities, which is sold ortiie wider news industry and is also now
increasingly provided directly to the public (Gener 2012). Together, these agencies
construct a huge amount of the original, professigournalistic content about global
affairs that circulates in the journalism ecologhilgt also curating, syndicating, and
packaging a massive amount of non-proprietary cinfeneir output in turn contributes
extensively to the news available to the publierfrehich they construct their image of
global reality. Investigating the nature of newsdurction at the GNAs is thus hugely
important for understanding the nature of a langgertion of the original international
news that circulates globally. Critical analysishafw global news agencies have dealt
with technological change and innovation is therefatal and forms the backbone of
this thesis, achieved through analysis of theiragegnent with social media.

There have been numerous claims made about thecisnpé social media
technologies in news production, often based oitdonempirical evidence or asserted
without sufficient context or balance. These ineluaptimistic assertions that they are
democratising newsflow, undermining corporate agesetting and shifting the balance
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in newsgathering between official or elite sourard non-elite sources, allowing voices
from “the general public” to enter internationalwsflow in a way that was not previously
possible (Broersma and Graham 2013). Similar clawere made before the rise of social
media about blogs. For example, Bowman and Witlisiad in 2003 that for the first time
the hegemony of professional journalism as gatedeeithe news is threatened by “not
just new technology and competitors but, potertidiie audience it serves”, which could
become an active participant in news productioit a&s “armed with easy-to-use web
publishing tools, always-on connections and indreg powerful mobile devices”
(2003: 7). Empirical research debunked and addedcrito these claims (Meraz 2009,
Singer 2005). However industry insiders and newsneag researchers are often as
optimistic about the benefits, arguing for exantplat “they have greater opportunities
in this new environment of the technical revolutiRamos 2014: 5).

There are equally as many pessimistic claims theikkmedia use degrades the
guality and reliability of news, that social mediadermine journalism’s role in breaking
news and are destabilising its business models. dfetlvese claims are supported by
rigorous empirical research and they often fab iattrend of technological determinism
that assumes the inevitability of paths of techgimal development and their effects on
society. As far as international news is concerri@dAs are a particularly important
industry sector to investigate regarding theirtreteship with social media. This is due
to their place as leading generators of originals)eas “wholesalers” at the top of the
food chain, serving and drawing from the retail ke&rand their associated capacity as
gatekeepers and agenda-setfEhe extent and nature of their interaction with plélic
via social networks in part shapes their approathesews production and in turn the
product they sell. For instance, their treatmenfsotial media-sourced) user-generated
content is influential in that their choice of whet to include it, when to include it, in
what way, from which sources, with which caveats] what context has a huge impact
on what clients, and in turn audiences, receivernms of representations of the world.

Important questions arise from these considerstiloat only empirical work can
answer — how are global news agencies using soeidia and social media sourced user-
generated content? What practices and routines Haveloped to deal with these
technologies? How do newsworkers perceive socidiarend describe their role in news
production? How has this shaped the socio-techmnéedstructure that underpins the
GNA production process and with what impact on @ssfonal culture? What
implications might all this have for the nature@RNA journalism? These are the broad

guestions to which this thesis aims to respond.
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2.3 GNAs: A Crucial Site for News Production Reseah

An area of journalism that has received surprigifgtle academic attention
despite its unrivalled importance in producing ora news and its dominance in
international news provision is that of the globwws agenciesAlso known as
international news agencies or wire services, timeses wholesalers supply the retail
news industry as well as government, businesshartigector organisations with original
international news content in all media formats endumerous languages. This industry
sector is recognised by scholars as having impbdagenda setting and gatekeeping
functions and influence on shaping internationaksfeow in the global news system
(Boyd-Barrett 2010, Ito 2009, MacGregor 2013, Stseom and Shaw 1984, Thussu 2000,
Wu 2003) but has received relatively little invgation, and extremely little empirical
research regarding its news production process.GM& oligopoly sets the agenda for
what international news is carried by other medjalefining the choice of stories and
amount of visuals available to them and as they alsw bypass intermediaries online to
distribute straight to the audience, they have twcotmore crucial” (Paterson 2007).
With the exception of a few key studies (see irtipalar Paterson 2011a; 2007; 2006),
there is a lengthy and notable gap in researcheoptactices and cultures within GNAs
and the area remains under-theorised.

The body of news agency research that does exsstdraly investigated the
importance of technology for news production p@gtireating it as an ancillary issue,
or addressing it only superficially. The wider joalism research agenda of the last
twenty years reflects a turn towards taking tecbggplseriously in news production
studies and has steadily developed a corpus of worthe role of Internet-based and
digitally-networked technologies in journalism, sstng disciplinary boundaries to aid
conceptual and theoretical development. The fewdissuthat have in recent years
illuminated global news agency work imply that soaig¢he changes happening in the
wider industry may also be occurring at GNAs (Maegar 2013; Paterson 2011b) but
lack of empirical investigation into the specifentexts of GNA production, in particular
with reference to the raft of new digitally-netwetktechnologies that are increasingly
important for production, has kept this area largalexplored. GNAs are distinct from
other media (see 2.3.3t0 2.3.4) and it shoulda@ssumed that insights from other news
organisations can be applied to this context. GBgearch has rarely gathered empirical
data on organisational or individual newsworkerse of technology, nor has it attempted

to analyse and theorise the role of new technasogi¢he production process. As Oliver
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Boyd-Barrett points out, “Theorization about nevgercies depends critically on the
development of empirical information about thesgaoizations... Because information
has accumulated in incremental, piecemeal fashienpace of theorization has been
slow” (Boyd-Barrett 2013: 339).

The following sections draw from existing reseairdlo the role of GNAs in the
global journalism ecology to make the case forwhgithese uniquely influential news
producers in the context of emerging forms of neknjournalism through empirical

analysis of their practices and news productiotucel

2.3.1 The ‘Big Three’

There are widely considered to be three global neyecies, namely Reuters,
The Associated Press (AP) and Agence France-P(A$$®), which together form an
elite industry sector with a unique and influenpaisition in the global news ecoldgy
They have built their position and reputation onere than a century to become what
leading news agency researcher Oliver Boyd-Bateetted the ‘Big Three’ (1980).

A news agency is a journalistic organisation wrsdpplies news (primarily) to
retail news media, including print and digital nepreviders and television and radio
broadcasters. Global/international, regional anibnal news agencies work with each
other and in conjunction with other news organgaito form a complex and extensive
multi-directional news exchange system, which tsadenews and information through
subscriptions and payments, circulating news frésbal to local and vice-versa (Boyd-
Barrett 1980, Paterson 2011a). News agencies chadsgl on differing business models
but are most often corporations or co-operativée Nlews Agencies Council (NACO),
an organisation grouping news agencies from arabedvorld in a discussion forum,

defines the term ‘news agency’ in its statutes as:

... an organization that produces and distributesuts, original news,
including a general news service, and has agresmatit the media and

other subscribers, and is relevant in its markete®s agency, which can

2 There is debate over which organisations quatfifghis category — for example Reuters
considers its primary competitors to be the Asdedi®ress and Agence France-Presse but also
the photo agency Getty Images, whilst it lists cetitprs for its “direct-to-consumer publishing
business” to include WSJ.com, Bloomberg.com, Fodoes, CNNMoney.com and FT.com.
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have either a national or international focus, daclude among its
products contents from other news agencies, prdige relevant parties

have an agreement to cover this use. (NACO n.d.)

Originally founded to supply the growing newspaeustry with news (texts),
GNAs later expanded into the production of photpgsa audio, film/video, and graphics,
to feed each new media market as it developed sidagassociated technological
developments, often taking over specialist commaaleng the way and incorporating
their expertise (Paterson 2011b). In this way, th&ye grown to dominate the provision
of original international news across media platferand markets, including for
television, radio, newspapers, and now websites ahdr Internet fora, forming an
unofficial oligopoly in international news provisio This makes them instrumental in
setting the agenda in both the day-to-day and teng- consideration of what is
‘newsworthy’ in international affairs (Boyd-Barret980). It makes them a central actor
in framing coverage of international issues anchesrand in directing the flow of news
globally. This has not gone unnoticed by scholpaditicians, policymakers and media
workers who have voiced continual concern oveirtiiglances and inequalities in news
flow, often placing news agencies at the centréhefr complaints (Masmoudi 1979,
Frau-Meigs et al. 2012, Allison 2013).

GNAs also serve non-media clients (such as govantsnitelligence agencies,
third sector organisations, businesses, individetds) They have extensive reporting
networks around the world, staffed by professiomalsworkers working in various
languages. They maintain a complicated network elationships with other
(international/regional/national/local/hyperloca@ws providers with which they trade
and buy content to supplement their own. Traditilgnaot a lucrative form of business,
many agencies rely to varying extents on eitheregawent support (e.g. AFP), being
partly supported by a co-operative (AP) or largeganisation with profit-making
divisions or on diversification into the sale ohet more lucrative products to maintain
market viability (e.g. Reuters). As such, in aduitio supplying news, GNAs also offer
myriad other services, including but not limiteditancial services, telecommunications
and technology services, and training and advioacss.

The GNA news production processes are distinct ftben rest of the news
industry in which they operate and as such, itnedvisable to assume they will be
responding to new technology such as social medithe same way as other news
organisations. Though insights from research adtossndustry can inform and guide
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the study of GNAs and some common trends may bedfaheir particular context needs
to be recognised as distinct and findings contéiste within it. In the pursuit of this
end, a number of particularities can be drawnaurhfthe literature. Each GNA maintains
around 200 bureaus around the globe from smallesipgrson operations to massive
newsrooms, all with the core role of sending infation (words and images) as quickly
as possible (often seconds or minutes) to a cenénasroom before building the story
up. This processing and distribution point, usuallynajor city in the agency’s home
nation (i.e. London, New York, or Paris), may coresimn other coverage, take coverage
requests from clients, and help monitor other me@Raterson 2011b). Paterson
differentiates GNAs from most other media, explagnthat the division of labour -
organised broadly between intake and output - iial for their role as efficient
information factories, marketing their “ability taring in stories others cannot, and to
“turn around” those stories quickly —even instantlyr use by the world’s broadcasters”
(2001a: 103). Constant communication between ingaice output enables this speedy
process of working to craft stories with basic amdlifiable information, have them
reviewed by an editor, and put out to clients. &dibften have to make big decisions on
what to cover and how in a very short space of thraoices that will influence what
becomes the global news most audiences will see.

The vast majority of news organisations arounditbdd subscribe to GNAs for
their coverage of international news - very few chm to gather significant amounts
of their own original international news and evieose that do are likely to also subscribe
to one or more of the GNAs as ‘insurance’. Thibesause maintaining an international
newsgathering staff is costly and is not conside¢cete financially viable by the vast
majority of news organisations. In this way mos eestricted by necessity to using
content from one or more of the GNAs in order tgezdnternational affairs - and even
those with their own (often limited) foreign newtgzaring staff will use agency material
to cover stories they could not take care of théweseas well as those parts of the world
that are beyond their reach. There are of courasrder of large news organisations that
are also significantly committed to internationalijnalism, which have a contingent of
overseas reporters to cover the biggest interratioews stories - for example the New
York Times and Wall Street Journal in America, dmel Guardian in the UK. There are
also those organisations that can be considerealsriin international news syndication,
such as the BBC in the UK and CNN in America, aadls in particular areas of service
provision such as financial/business news suchl@sniberg and Dow Jones. As such,
GNAs are one of many international news providetssgholarship has shown that aside

14



from a few exceptions, the majority of news orgatians are heavily reliant on them for
original international news coverage. It has alsm that GNA news production

By providing vast amounts of international newslathinost news organisations
cannot afford to maintain a contingent of foreigmrespondents and by syndicating this
coverage to a plethora of news and media outletsnarthe world, global audiences are
regularly exposed to GNA news content (often withknowing it), making them very
influential media players. Studies tracking theeextof dependence on GNAs at periods
throughout the last 60 years have found consistedéspread reliance on them for
international news (cf. Boyd-Barrett 1980: 15-16ommary and Paterson 2006; 2011a
for more recent examples), coupled with a redudtiaiie number of agencies (Weaver
and Wilhoit 1981; 1983; Wu 2000; 2003). Many orgations even rely on just one
agency for their entire input of international neWoreover, as national agencies often
act as an intermediary in the distribution of GN&ysces, passing on only a limited
selection to their own subscribers, news orgarmieatoften receive a small, pre-selected
digest of international newdt has been argued that these dynamics of intiers news
provision - relying so heavily on GNAs - has cantiied to a homogenous international
news environment characterised by a cycle of timeesstories continually circulating
from the same sources (Davies 2008).

This reliance on GNAs has increased as a resulthef closure of major
organisations’ foreign operations due to finandi#ficulties over the last decade (Boyd-
Barrett 2010, Constable 2007) as a result of: tistability of the news industry,
characterised by failing business models and extensstructuring (see for example
Hamilton 2010, the POLIS-Oxfam report by Hardindd20and Sambrook 2010); and
lack of demand in a consumer-driven media markett(€ 2009: 347-348). Several
studies from various countries have reported irgingareliance on news agency copy in
the news media (Lewis et al. 2008, Johnston andd-@009, Paterson 2006; 2007,
Project for Excellence in Journalism 2003-2010)remd which appears even more
pronounced in online news (Paterson 2006; 20073tudly conducted in 2007, which
examined patterns of information flow in online reemedia suggests that traditional
network structures and hierarchies are being rejmedl in online media (Himelboim,
Chang and McCreery 2010, Wu 2007). Paterson’s 300y, looking at the amount of

measurable verbatim news agency coverage by a @ngajor online news services

3 As early as the 1950s the International Presstutst(IPl) demonstrated that almost three
quarters of all foreign news in 105 US newspageswere examined was supplied by the three
major US news agencies: Associated Press (AP)etdiiress (UP), and International News
Service (INS), only one of which (AP) still survivéoday (IPI 1953).
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(CNN, BBC, ABC, Sky, The Guardian and others) fouthét it had increased
substantially for each - from 68 per cent in 200B% per cent in 2006 on average. For
Paterson, this has important implications for theigity of international news content
as the majority of what the public digests as nefnaternational affairs comes from the
same three organisatidns

For many major traditional news outlets the neeflsa aawenty-four hour
newsroom with a constantly updating website couplgt diminishing returns has led
to strain on the budget and on staff. Reducind Eaéls to recoup costs has meant even
less original reporting. Very few organisations é@ver been able to maintain a team of
overseas staff to cover international events, mastiing on GNAs to fill that gap, but
crisis in the legacy news media industry meansdtan fewer seem to be doing so now.
In television, foreign news teams have been red(ielmdson 2003), with organisations
relying on their travelling reporters, ‘parachuternalists’ or freelancers to fill the gaps.
It has been shown that cybermediaries (those wluse@eagency content online such as
news aggregators like Google) rely just as heamlyhe agencies for international news
content as traditional intermediaries due in pathe successful moves by the agencies
to exploit opportunities to repurpose and tailontemt that they already produce for new
media markets (Paterson 2007; 2010, Watanabe 28%3uch, a vast amount of news
of international affairs that circulates in the lghb news industry is produced the ‘Big
Three’ and it is clear that they have had, andinaetto have a defining role in the
construction of durable conceptions of what const# international news.

The way this influence is exerted can be explamelboking at their role in three
key areas: agenda-setting, gatekeeping and framirilgyu GNAS can be seen to have a
particularly influential intra-industry agenda-&egf role concerning international news,
which then translates into a broader agenda-seittiiigence as this content makes its
way to the public via subscribing retail media ancreasingly via the agencies’ own
proprietary web-based outputs. Although retail n@sganisations can report as they
choose, what appears to be almost universal is Stection of the same foci in
international news reporting” and the similarity tbis reporting to that of the GNAs
(Sreberny-Mohammadi et al. 1985: 53). They are mamb gatekeepers in the global
news sphere, selectively choosing what to coverrandto cover it, as well as deciding

what news to syndicate to their network of subsgskfrom other organisations (Lim

4 GNA copy is less pervasive in the East, especialigre big regional agencies also operate,
for example in China where Xinhua dominates oraipah which has Kyodo, and where GNAs
do not work in the native language.
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2006). Early gatekeeping studies viewed ‘gatestlees codes by which people admitted
or refused entry of certain information to a giwgstem” (Zelizer 2004: 52), which when
applied to journalism suggested that news selecim®rated on the basis of subjective
choice (White 1950). Later studies however have edm reinterpret selection as a
collective thought process, influenced by a complexiety of factors including
‘standards’ of professional journalism, such asoiyity, neutrality, and responsibility
(Janowitz 1975). This strand of research foregrednthe way in which information
selection was patterned and predictable and illateth the constructed nature of news,
highlighting “not only what was presumed “naturalfout news but also what could be
seen as “cultural™ (Zelizer 2004: 54). The choid®8lA newsworkers make about
coverage are in this way shaped by the cultureheir torganisations. The personal
perceptions and attitudes of newsworkers inters@tit professional practices and
routines, cultural and ideological orientationgttué organisation as well as the broader
economic and political context including commerclicies, ownership patterns,
relationship to advertisers and governments etc.sltape the news they produce
(Shoemaker and Reese, 1996). In this way, GNAsdrmm news through the process of
social construction in which newsworkers determtime structural qualities of content
using words, images, phrases, narratives, pregamtstyles etc., which serve to present
an interpretation of reality to an audience (Gitl®80). It is argued that through these
frames, news producers (whether consciously or paijnote particular definitions,
interpretations, evaluations, and recommendatidiseotopics they cover and therefore
influence the public who consume the news andpnégiit.

When looking at who and what is ascendant in shygiiia agenda of GNAs and
how that happens, we must consider the changingctate of news production
operations. Social media are prominent amongsidheelements influencing operations
and this thesis argues they therefore must beestuBor example, social media users can
now use the sites to contribute, amongst othegthinser-generated content to GNA
coverage but no empirical work has yet been comdutt explore what this means for
GNA journalism. Paterson argued that “discoursenternational events of consequence
within the global public sphere is substantiallyedmined bythe production practices
and institutional prioritiesof two information services — Reuters and the Asged
Press” (2006: 20 emphasis added). These are clgaimgaonnection with technological
development and the growth of social media in avagk journalism ecology - it is

therefore vital that this research investigates had with what consequences.
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2.3.2 ‘Invisible Giants’

The working culture, routines, and practices of GN#ave been largely hidden
from the public eye due to their function as buss®-business news wholesalers,
operating ‘behind the scenes’. This backstagelealeex-GNA journalist and researcher
Nigel Baker to refer to them as ‘Invisible Gian8004: 63-78). Instead, news agencies
have been more commonly researched by politicai@oists and those studying global
newsflow, prompted by the UNESCO debates of th®49Beginning in the mid-1970s,
GNAs were put under the spotlight by internatiagralups led by the non-aligned nations
who were searching for remedies for the perceiveatsomings of international news
flow to developing countries. Developing countn@éced concern that they are forced,
due to their reliance on global news agenciesrfrafieo then as the “Western” agencies),
to see the world and themselves, through Westers @oyd-Barrett 1981/2, Masmoudi
1979). They also criticised the type of coverageirttcountries received, citing
stereotypical portrayals with a focus on negatiwaent, and catastrophic events. Several
studies have since supported their claims, inclydihe MacBride Commission report
Many Voices One Worldaunched by UNESCO and published 1980. The report
however rejected proposals to regulate the frae dbnews and little has since changed
concerning the established flow of mainstream magonal news. This research has
regularly been action-driven with an explicit focoa communications policy and
regulation. There was also a subsequent turn tentrel study of national agencies
(Boyd-Barrett 2001) whilst several studies haveestigated macro elements such as
market structure, ownership, globalisation and glabfluence (Bielsa 2008, Boyd-
Barrett 2000, Esperididao 2011, Palmer 2008). Negeneaies’ agenda-setting role has
also attracted attention, for example from McMard@94; Manning, 2001; and Paterson,
2007.

Alongside this are numerous historical accountx@ivs agency growth and
development. As a result, there is a sound bodyeséarch on the inception and
development of these agencies throughout the [86tyears and on the changing
landscape of international news in which they ogerdistorical studies have favoured
analysing their organisational and commercial njs(Bartram 2003, Bielsa 2008, Boyd-
Barrett 1980; Clare 1998, Fenby 1986; Friedland219@n 2013, Mathien and Conso
1997, Palmer 1991; Read 1992) or been memoirsi(@dlB25, Jones 1951, Mooney and
Simpson 2003), whilst others have prioritised contmalysis (Arya 2011, Fahmy 2005,
Giffard 1999, Horvit 2006). The GNA research agetiiles reflects a continuing concern
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with their hegemony and has been dominated by igaliteconomy and political
communications approaches to investigating théuweéntial role in global news flow and
historical analyses.

Though several important - largely sociologicalfeiopological - studies have
more recently focused on GNA journalistic practeel culture (Boyer 2013; 2011, llan
2012, Palmer 2011, Paterson 2011a, Venter 200&eHhsas style/composition of news
(Lagneau 2002, Stenvall 2010), little attention tnaditionally been paid to what actually
goes oninside the agencies. This may be for several differeaswoas including the
renowned difficulty of gaining access to the agesgctheir staff, and newsrooms. News
agency ethnographer Chris Paterson is a notabkp@ga to this as he has maintained a
lengthy relationship with the Associated Press dReuters and has followed
developments in their production routines over aogeof approximately twenty years,
producing much-needed and insightful work in theaaf1994; 1997; 2005; 2006; 2007;
2008; 2009; 2010; 2011a; 2011b). Paterson doekowever consider Agence France-
Presseto be a ‘global’ agency, considering it t@lm®mpetitor only in some spheres of
service. Paterson, has argued that one reasdhefatearth in research on how GNAs
function internally is due to the failure of twosearch traditions to connect: the
sociological tradition, notably led by ethnographewsroom studies (Fishman 1980;
Gans 1979; Tuchman 1978) and the aforementionegfnetional communication
tradition which focused on cultural imperialism d¢hies. Both began in the 1970s but
declined before extending sufficiently to the stoflmews agencies. With regard to recent
trends in Journalism and Communication Studies,atitbor would add to this list of
oversights, the tendency of ascendant researchdstriboking at technology and
innovation — most prominently science and technpkigdies (STS) and Internet studies
—to overlook news agencies as a defining sitenfagstigation. This is despite indications
that the agencies have expanded their remit toremsx only presence but a continuation
of their leading position into the emerging new meagtology. The limited research into
this suggests that the growth of the Internet asfanmation and communication medium
and the proliferation of mobile and digitally-netked technologies has allowed GNAs
to provide elements of their news service diredtdythe public via websites and
applications as well as news aggregators and pdit&cGregor 2013). This allows for
new forms of interaction between GNAs, newsworkans| the public but they are yet to
be investigated.

What is notable in the preceding discussion is GidAs make up a relatively
hidden sector of the journalism ecology, which faasmany years remained under the
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radar of public scrutiny and been surprisingly lmwthe academic agenda. The following
section discusses what is known about the GNA mtolu process and professional
culture and argues that much of this is outdatedi dmes not adequately addressed

technology - or more specifically social media GNA newswork in any depth.

2.3.3 Professional Culture, Organisation, and Praate

The principles that underpin the professional idggl of journalism in
democratic, capitalist society also inform GNA joalism. McQuail refers to the
professional ideology of journalism as containimgwritten obligations” (2005: 162).
Deuze sees this ideology encapsulated by fivestraipublic service, objectivity,
autonomy, immediacy and ethics (2005: 458). Howéverrole, remit and composition
of GNAs make them distinct from other news orgamss and have important
implications for their production process, news/ses and role perception. Though no
singular standard definition of journalism ‘profes®lism’ exists that unites journalists,
GNAs can be seen to share a distinct conceptualmsat professionalism. As a result,
there are differences between the working practatesctures and routines in GNA news
production and those of other, more commonly stlidietail news organisations.
Understanding the history of global news agencsekely to understanding how they
function today as many founding principles and @mwns shape the contemporary
organisations. There is a rich body of literaturetbe historical development of the
agencies (see for example Boyd-Barrett 1980, Paliféd, Putnis 2006, Read 1992,
Storey 1951) from which several important point®wbthe GNA culture of news
production can be drawn.

The values of speed, objectivity, impartiality, trality, accuracy and reliability
form the core of a professional ideology that ska@NA professional practice.
Importantly, speed “drives everything” and “obséima of rival agencies (and major
broadcasters like the BBC and CNN) is the key dateant of what is fast enough”
(Paterson 2011b: 131). This value system refldusconditions under which it was
created and developed but it also served to shegse tconditions and news production
contexts as they evolved. In this way, professaddegainform practice and conventions
of practice inform values in an iterative cycle.r kostance, the international news

agencies were set up between 1835 and 1851 toiexgwly available telegraphic
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communication infrastructures, which was at thestam expensive way to communicate
and a sometimes unreliable medium. Therefore tlegy Wwords to a bare minimum of
‘facts’ to save money when sending copy and orderfedmation in an inverted pyramid
style (in which the most important information isgpitised) to ensure the key elements
reached the destination first. In this way, theyued speed and accuracy in their
reporting. Their flagship product thus began asl (@s continued to be) ‘hard’ or ‘spot’
news of (what they assess to be) the most imponta@tnational stories of the day,
delivered in the most concise and timely mannerexelble. In large part this is a
reflection of their clients’ demands but it alspraduct of the sociotechnical contexts of
production, including the affordances and constsamf the technologies they used. This
dedication to hard news and commitment to speeeflected in their company profiles,
for example, the AP website’s history section sat®ften called the “Marine Corps of
journalism”—always first in and last out—AP repotisstory in urgent installments,
always on deadline” (AP 2015). Over the years,aaexts of production have changed,
GNAs have come to develop myriad other servicedeaBom hard news - which are
often more lucrative and serve to financially beighe newsgathering operations - but
they continue to refer to the same set of valuexeSthe 1990s, they have also made
efforts to converge their separate and in many \aayesnomously operating video, photo,
audio and text news divisions leading to shared sneems, and to encourage
multiskilling leading to the loss of some specidigoles such as video editor (Paterson
2011b). GNAs have through the 2000s had to resporitie rise of online news but
because they have always been on a 24/7 scheddldave fed multiple outlets of
different media types, the set-up this necessitateleasily adapted by GNAs. However
their apparatus was not geared towards multimetiacambining these separate areas
(Edmonds 2006) and the extent to which these cgewee efforts have indicated a move
toward multimedia needs further research.

A key characteristic that continues to be a defrfiactor of GNAs that separates
them from other media is the distinct wholesal@itdiusiness structure on which they
are premised. This structure has several implinati&irstly, it has meant that they have
had limited organisational interaction with theneomer’ or ‘end-audience’. Although
they ultimately create news for a global public dnerefore have many similar aspects
in their news production process to other newsrusgdions, the agencies have primarily
geared their communication and product strategesaitds their clients. Due to the
agencies’ desire to maintain a diversity of suliseg media clients, which can each have
very different political views, the ideals of 'obfevity’, ‘neutrality’ and 'impartiality’ have
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always been considered paramount to their styleeofs reporting (even before these
values were quite so entrenched in Western jouamatiractice). Jonathan Fenby, an ex-
Reuters assistant editor, in his book noted thaatiencies had to be "...one thing to all
people, operating within the status quo and avgidivolvement in the events they
reported” (Fenby 1986: 23). Their efforts to “pleadl editors, everywhere” by working
to appear objective and unbiased results in whétr&an describes as “a bland and
homogeneous, but ideologically distinctive, view thie world” in which “stories
challenging the ideological positions of dominalabgl political players (in agency eyes,
the US and UK) receive little attention” (2007: 68)anagement and news processing
structures in television divisions have been dbscrias designed to ensure commercial
considerations prevail in journalistic decision nmgk where the main concerns were the
preferences and cultural biases of the wealthiestts (Paterson 2008). The wholesale
business model has however protected them frorditeet impact of declining revenue
from advertisement sales that retail media hasthcsuffered, which though reducing
clients’ budgets has also increased their demandofatent to fill the gaps the cuts have
left, and bolstered business.

This conceptual commitment to a core set of commatues forms the
fundamental basis of how the agencies describesblees and their role in society. The
Reuters Trust principles which were created in 1@4duide their work, state that "the
integrity, independence and freedom from bias ajrmiton Reuters shall at all times be
fully preserved" and that "Thomson Reuters shatipyu unbiased and reliable news
services" (Reuters 2013). The Associated Pressisltiat: “For more than a century and
a half, men and women of The Associated Press hase¢he privilege of bringing truth
to the world” by ensuring that “news was reporteetkly, accurately and honestly” and
insisting on “the highest standards of integrityl athical behavior” in order to “report
the news fairly and accurately, uninfluenced by pesson or action” (AP 2015). Whilst
AFP state that: “Truth, impartiality and pluralisre Agence France-Presse’s golden
rules. These values guarantee rigorous, verifieasnéee from political or commercial
influence” (Agence France-Presse 2013d). Despéentide gamut of clients, the most
financially lucrative deals are with the big play&n the Western news media industry in
the US and Europe whose demands and preferencesl@nsiderable impact on news
agency decision-making (Paterson 2011a).

These values of speed, objectivity, impartialiggytrality, accuracy and reliability
form the core of a professional ideology that skapBIA professional practice but they
are also the main principles at the heart of Wagteirnalism more generally. They form
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a conceptual framework of professional normativenstaucts built around the
requirements of democracy, the system in whichHdbading countries of the Big Three
functioned. What makes the news agency contexindiss the interpretation of these
values by the GNA community of newsworkers and tbey translate these ideals,
norms and values into conventions, practices antines. For example, the “central
professional norm” of objectivity (Soloski 1989)hieh refers to the ability to judge
fairly, without bias or external influence and cemvthis in news reporting, is
appropriated differently by different news orgatimas. Schudson argues that "the belief
in objectivity is a faith in 'facts,” a distrust Imalues,’” and a commitment to their
segregation” (1978: 6). Singer points out thas ot the absence of personal bias but is
rather journalistic method - a fact-based procésewsgathering (2005: 177).

Though newspapers and broadcasters may outwardiyegaa general political
leaning (or even at times back political partieb)lst still professing to revere objectivity,
neutrality and impartiality in reporting, this hast been the case with global news
agencies. Traditionally their conventions of repaytdeliberately left opinion to the
client to assert and focused on the ™dry' languafgiacts” (Allan 2010: 38). Though
features and comment pieces are now also common @Mducts, these rationales
continue to shape work practices. It can also gaeat that political, cultural and social
biases shape GNA news — and this point was atehé lof the previously mentioned
NWICO debates — but in order to create a serviaegdatisfies the fundamental needs of
their diverse global client base, the agencies ranstire the appearance of objectivity
and neutrality at all times so as not to offendabenate current and potential clients
(Paterson 2006). This is not to say that objegtivitits ideal state is ever achievable, but
that this concept underpins the processes andiggaadf GNA news work and thus
influences news production in a tangible way.

GNAs trade in professionally produced, vetted aedfied information, relying
heavily on a relationship of trust based on repatatThey have over many years built
longstanding relationships with their clients basedtheir ability to produce reliable,
high quality, timely, ‘objective’ and ‘balanced’ we content. Their legitimacy is derived
from these relationships and client’s trust in GNas be seen in how they treat agency
material - it is uncommon for clients to double-ckh@r question reports received from
the agencies, which they expect to have followgwrdus procedures to ensure the

reliability and objectivity of the contehtOften agency material is run without credit and

5 Although the BBC is an exception to this as #drto corroborate even agency reports — see
BBC 2013a, 2013b.
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along with this practice goes an implicit trust agdgectation that it will not contain
content that will harm the reputation of the clienganisation. In this way, the agencies
rely heavily on brand recognition and respect tsues continued subscriptions and
revenue.

Domingo et al. (2008) describe news agencies iatiogl to their role in
communication in complex (modern) societies by akphg their approach to the stages
of news production, stating that they are chargddr by: "Institutional
access/observation (many to few); Rule based satéfttering; Organisational
processing and editing; institutionalised distribntto media (few to few)” (2008: 330).
Paterson argues they “manufacture a bland and hemeogs, but still ideologically
distinctive, view of the world” because of theimsentions of production (2006: 6). The
distinct organisation, structure, and culture of #tgencies form the framework from
which this constrained view of the world is constad (Wallis and Baran 1990). The
networks (of people/contacts) that the agencie® lzaltivated shape which voices are
heard and which perspectives are portrayed in mewsrage as they are a key organising
structure behind the process of newsgathering. édigerhave been shown to rely on
official sources and definitions of news - a preetcommon in ‘hard news’ production
even as technologies enable broader connections@iston and Bennett 2003), and
which serves to uphold the political and socialugajuo. In this way, the GNA network
structure can be seen to form ideological parammeteout what sources should be used,
how they should be prioritised in coverage and lsomtact should be made with them.
This can limit the scope of likely sources and pecsives. Much of their news is pre-
planned and forward planning is a particularly ivgart of newswork at GNAs because
the diaries they create are relied on by other ragranisations to choose and plan their
own coverage (Paterson 2008).

Research has shown however that values and pattioe evolved over time.
For example the move from an initial preoccupatioth the demands of ‘home’ nation
client interests to a more global outlook (Boyd4@é#rand Rantanen 2068nd from raw
to packaged and broadcast-ready TV material anticnabations work, which Hjarvard
(1995) suggested was already blurring the line betwthe wholesale and retail level.
Conceptions of the meaning of values and the perpbpractices also change along with

6 After World War 1l, Reuters advocated the adopiidra ‘world outlook’ (Boyd-Barrett and
Rantanen 2001), which took the diversity of allgytial markets into consideration and reduced
its association with Britain. This was bolsteredlater moves to diversify the demographic
makeup of agency journalists to include more lgoadtruited staff (Boyd-Barrett 1980) and to
decentralise control by making certain bureausrectdistribution sites.
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broader paradigm shifts in society and within thepalism community. GNAs are now
located in an extremely complex global news ecalpgypulated by an immense number
of other news providers, which often act simultargpas partners and competitors. This
number has expanded greatly alongside the growtheotnternet, which has reduced
barriers to publishing and resulted in a widenirigtte boundaries of what can be
considered news and journalism — linked to a huget in citizen news websites, news
blogs, and social media sites. There are now ‘soel\s agencies’ such as Storyful and
Demotix that source and syndicate newsworthy usaegated content as well as the vast
and disparate networks of social media users wHoadpand share user-generated
content independently. Despite the rapid changdigevolving ‘network journalism’
environment, there has been little interrogatiothefassociated changes in practice and
culture at GNAs. The following sections look to ek this shortcoming by highlighting
important developments in the journalism sphereiam@ademic inquiry and identifying

specific areas in need of further research.

2.3.4 Technology: The ‘Black Box’ of GNA Research

...AP delivered news by pigeon, pony express, ralragteamship,
telegraph and teletype in the early years. In 198B, began sending
photographs by wire. A radio network was formed1®73, and an
international video division was added in 19942005, a digital database
was created to hold all AP content, which has adldwhe agency to
deliver news instantly and in every format to thereexpanding online
world. Today, AP news moves in digital bits thavél nearly as quickly
as the news itself unfolds, to every platform add, from newspaper to
tablets.(AP 2015)

It has been established that there is a lengthy remtdble gap in up-to-date
research of the practices and cultures within dlotleavs agencies and that the area
remains under-theorised. There has been even tesgien afforded to the role of

technology in GNAs and this has recently promptts dor research into how they have
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responded to the challenge of the Internet (Boydd®e2001; 2010 see also Kulshmanov
and Ishanova 2014). Historical studies have eltedléheir successful track-record of
capitalising on technological advances and beiongg®rs in the use of information and
communication technologies to develop their newsdpction capabilities, ensure
financial viability, and maintain dominance in thedd of international news production
(Boyd-Barrett 1980; Paterson 2011a, Read 1992hitnway, GNAs played a key role
in developing international journalism practice kyploiting and contributing to
technological innovation to aid collection, storaggansfer and distribution of news in
order to stay ahead in terms of speed, reach anotaxy. Their own history can be traced
in close connection to technological developmeatglent in their timely moves from
the pigeon to telegraph, cable, satellite, and mecently the Internet and social media.
This regard for technological innovation has beieotal in GNAS’ recent ability to adapt
to the new media environment and makes them phatiguelevant subjects of study in
understanding technology in the contemporary glabals ecology. Though macro-level
studies have charted this history, everyday udeasfnology by newsworkers has been
overlooked as have their understandings and peocepdf the technologies they use for
news production. For example, in his seminal bdbk International News Agencjes
Boyd-Barrett reserved a very small two-page seapmtifically for “technology” (1980:
52), which is perhaps emblematic of the margindlis#e technology was attributed in
the field at that time.

That said, certain elements of GNA news productian be elucidated and a
number of trends have been identified over theopeduring which digital technologies
have become ubiquitous. Importantly, GNAs havethetly implemented strategies for
convergence, notably co-locating previously separdivisions in a shared newsroom to
facilitate co-ordinated coverage - though multigky of journalists has been less
favoured (Paterson 2011b). AP set up joint editoriaetings and created the role of
“cross-format co-ordinator” to encourage “joined jgurnalism (ibid: 135). They have
updated their content management systems, for deamedia business analyst Rick
Edmonds described in 2006 how AP were replacing'fire hose” stream of content
pumped out to clients with tagged content that dayretrieve on demand and suggested
this enabled a shift of resources to specialistasdnproduction. He also pointed to a
concerted move to increase video capability, madoin the other agencies. With the
advent of digital file transfer protocol (FTP), whimade it cheaper, easier and more
reliable to send large files to the newsroom aralwion of computer capacity, including
individual desktop terminals that enabled newswak®e directly receive and send
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compressed video files, the capacity for video gaew rolling news channels generated
client demand for it (Paterson 2010). This increaslee influence of television
newsgathering on the text and picture operatiohg;iwwould write from, or take frames
from, incoming video when they had no cover therese(Paterson 2011b) leading Baker
to conclude video had overtaken the written wordsannfluence on international news
coverage (2009). Baker asserts that live video reamesis now the norm for AP and
Reuters and plays a key part in informing otheaaid coverage (2009). It feeds not only
rolling news channels but since the mid-2000s alsline clients with coverage of
organised conferences, speeches etc., scheduleedicted events and rebroadcasted
clients’ coverage (Paterson 2010: 105-106). Thesmhts provide useful context for
understanding how the organisations work and hay tave developed over time. They
help situate this study in the GNA environmentvulong a baseline from which to build
comparisons with new and emerging practices.

As leaders in international news production, GNAgbices can be seen as an
indicator of potential approaches for other newsnages and new organisations in the
digital and networked journalism environment (Bdarrett 2010, Greissner 2012). Any
discussion of contemporary journalistic practicendads consideration of the role of
digital, networked and ‘social’ media technologiesthe news production process.
However little is known about this area of contenapp GNA news production processes
or the impact of this new genre of technology. Mwex, news agency research and the
disciplines of new media and technology researcle hen almost entirely separate
history. Social media have become a central topibath research agendas (Gillespie,
Boczkowski, and Foot 2014), but the insights ambtatical constructs from new media
studies are yet to be explored in the news agentekt. In an overview of the literature
on online journalism, Mitchelstein and Boczkowskgued that scholars rely “primarily
on traditional conceptual lenses to make sensmefgent phenomena” (2009: 563). This
has certainly been the case for news agency rdésemnd the recent growth of
interdisciplinary work in journalism that takes dies in science, technology and
computing into account (Hermida 2013) has yet tem to the study of GNAs. Gillespie,
Boczkowski, and Foot argue that “distinct intelledt trajectories originating from
disparate fields have gathered around a commonoparpto understand media
technologies as complex, sociomaterial phenomedib4{21). This research is guided by
this common purpose and argues that using thedtiealrvocabulary built from Science
and Technology Studies (STS) can contribute tacla and nuanced understanding of
social media at GNAs (Hackett et al. 2008; see @hn&pfor further discussion).
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GNA press releases, trade publications and thdddmacademic research that
exists on social media use at GNAs suggest thattio-consumer publication through
websites, mobile applications and social netwoiBsy@-Barrett 2010, Bunz 2010a,
Greissner 2012, Palmer and Nicey 2012, Ramos 2@1ldiyect competition with their
news clients (Seward 2009a; 2009b) may be altéhi@ig business models. GNAs inhabit
a unique place in the news industry network asveepioll node but one which is subject
to the mutations of the connections on which iteseland from which it draws its
fundamental purpose. They at the same time deterthanavailability of coverage of the
world for much of the industry and are beholdertheir clients’ likes and demands
(Paterson 2011a), which are changing in the digietivorked and ‘social’ era - and this
context feeds into how GNAs are dealing with sogiatlia. GNAs may for example reify
client perceptions of social media and the useeggad content it supports. In line with
industry trends, the agencies are also using so&dla to gather news and communicate
with users (ibid, Hogerl 2010, llan 2012Petails of how these changes are taking effect
on the ground and consideration of what this magmfer the agencies and the content
they sell on to the wider industry are however ilagk Discussion in this chapter of
historical development at GNAs has illustrated heehnological change has more often
been evolutionary and layered than speculativeadsocould have predicted and that
context, be it historical, political, economic acgl, is central to understanding and
interpreting change.

Social media technologies are fundamentally diffete those that have preceded
them due to their digital and networked architezsurThey have complicated the
traditional top-down, ‘one-to-many’ mass media moded disrupted established
hierarchies of power and production by enablingsrsdf-communication and blurring
boundaries between professionals and non-professiordse of social media is
complicating the way newsworkers conceptualiser tbein role and the role of their
organisations. For instance it is problematisinghoeptions of the abstract but
instrumental notions - such as objectivity and intiphty - that underpin journalists’
work and ideas of professionalism. This thesis esguhat it is crucial to our

understanding of international news production ttiegse changes are empirically

7 llan cites an article by Keinan in which he statest former CEO of Reuters, Tom Glocer
“himself mentioned recently that citizen journalisim the next step for stringers, for
“...sometimes the best news items come from them.n/meAir France plane crashed we did
not have any photographers at the spot, but we Hiopigtures from airplanes fans who
happened to be there for €250 and those picturds ih#o the front pages” (Keinan 2009, cited
in llan 2012: 113).
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researched at GNAs and that their impact is andlyg@reover, it argues that the most
compelling approach to do this is by exploring abanedia as socio-material artefacts,

constructed through design and in use, in a pragiessitual shaping.

2.4 Social Media and Journalism

Use of social media by the public and by newswarker having important
consequences for the practice of journalism (Br2dbl, Hermida 2013). Social media
use is an unevenly dispersed but global phenomemof012, at least 52% of the
population in Britain, 50% in Russia, 49% in Spaml the Czech Republic, 40% in Brazil
and 31% in China used social network sites (SN88Jy- India (6%) and Pakistan (4%)
were in single digits (Pew Research Center 2012tn1jnost countries, these numbers
are growing and as of January 2014, 80% of onlchdtsiin the USA were using one or
more SNSs (compared with 46% in 2010) - with aificant 71% on Facebook, 23%
using Twitter (Duggan et al. 2015: 2). Defining isbanedia is a difficult task and
depending on the approach taken, they have beereived of in varying ways from
‘technologies’, ‘tools’, ‘applications’, ‘sites’ot‘services’, ‘software’, ‘businesses’ and
more (see Appendix 1 for full discussion). They described here as a collection of
Internet-based digital communication technologiest touild on the ideological and
technological foundations of Web 2.0, allow theati@n and exchange of user-generated
content, and share key characteristics regardiagmMdy they enable users to interact,
communicate, form/display social ties as well asesand transmit information (boyd and
Ellison 2007, Jenkins 2006, Kaplan and HaenleirD20The functioning and viability of
all social media is premised on their ability téoadl digitally mediated social interaction
and harness the UGC it creates. The ways in whigset technologies structure
interaction and communication, shapes the reldtipnsetween those who interact on
and through them, introducing new dynamics (Jor@k32Van Dijck 2013), which
importantly for this research, shape news prodociiad journalism.

Of the wide variety of social media that exist, ftei and Facebook have the
highest global subscription rates - Facebook hdarBactive monthly users in April 2012
(Ebersman, 2012) and Twitter had 140m active uséviarch 2012 (Twitter.com). These
two industry leaders are particularly influentialjournalism (Papacharissi and Oliveira,
2012; Hermida, 2010a; 2010b; 2013) and have pybtidplayed a growing company
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interest in their role in journalism, hosting fotaenple specialist information pages for
journalists (Lavrusik 2011; Silverman, 2012, Twitted.). This research defines Twitter
and Facebook as social network sites (SNSs) — &efubf social media that share the
following characteristics: 1) “have uniquely iddiable profiles that consist of user-

supplied content, content provided by other usargl/or system-level data; 2) can
publicly articulate connections that can be vievaed traversed by others; and 3) can
consume, produce and/or interact with streams ef-generated content provided by
their connections on the site” (Ellison and boyd20158. See 3.9.1 for full discussion).
On top of these shared foundations however, therdierences.

Set up in 2004, Facebook was originally built orcaon-based shared
educational experience (drawing inspiration frore frearbook concept) but quickly
evolved into a service connecting (what its desagryuage terms) ‘friends’ - potentially
any two users but more often users with sharedretpm and/or physical location. It
allows users to create a profile and view othersigeofiles (to varying degrees based
on gradated friend/friend-of-friend/non-friend sigt as well as message other users
publicly and privately. It supports text (of vargifength), hyperlinks, images and video.
Users can post information on their own timelinpdet of their profile) or on other users’
timelines, which through the service’s algorithmengrates user-specific news feeds
about people’s interactions and activities. Redpted relationships are highly
prioritised on Facebook — originally they were ghatory but recently the company has
devised ways to allow messaging and profile/agtiviewing of users beyond the friend
network. Twitter in contrast is commonly referredl 4s a ‘micro-blogging’ SNS.
Launched in 2006, it enables short messages (thawdshe public display of connection
with other users. Tweets are capped at 140 chasacepport still images and video
(through the Vine application) and embedded hypksli which are automatically
shortened. Unlike many other SNSs (such as FacebookMySpace), the
following/follower relationship requires no recigation (see Appendix 1 for further
definition and discussion). Twitter has been higied as the favoured SNS for
journalists. It was described by NPR journalist gu@hrvin as “the newsroom where |
spend my time” (quoted in Janssen, 2012), laudeldw York Times journalist David
Carr for its “throbbing networked intelligence” (€a2010) and characterised as a
“newswire”, which functions like that of news agas(Kwak et al. 2010, Petrovet al
2013).

Recognising the significance of social media, jalism research on the subject
is growing. Studies suggest variety in how thesérnelogies are viewed and employed
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by newsworkers in different areas of the profesqiGulyas 2013, Newman 2009).
Scholars have been charting their adoption in waritews organisations, looking at their
impact on the practices, perceptions, values ames rof journalists, interrogating
newsworkers’ understandings of them and analydiag impact on the profession.
Recent studies have looked at journalists’ useoofas media globally (Cision 2013a,
2012a; 2009, Raymond and Lu 2011), nationally/megfiy (Cision 2013b; 2012b; 2011a;
2011b, Kangliang 2011, Newman 2009, Paulussen,ddeim Domingo and Quandt
2007, Sasseen, Olmstead and Mitchell 2013), inqodatt organisations (Bruno 2011,
Jordaan 2012, Levy 2010) including public serviceadcasters (Hahn 2013, Wardle
2013) and for particular events (Burgess and BA@12, Bruns 2012, Papacharissi and
Oliveira 2012, Wardle 2012). Twitter’'s increasingiyominent role in reporting news
events has been investigated through analysisygkamples over time, including the
2007 California wildfires (Glaser 2007, Sutton,dtaind Shklovski 2008), the 2008 US
presidential elections, the 2008 Mumbai attackg, 2009 Iranian election protests
(Lenhard and Fox 2009), and more recently the 204l earthquake (Bruno 2011).
Academics have also analysed companies’ stratégiesmcial media use in news work
(Wardle 2013, Wardle and Williams 2008), individyalirnalists’ practices (Hermida,
Lewis and Zamith 2012) and the complex relationshgiween traditional news
organisations and social media (Braun and Gille2piel, Murthy 2011). Situated within
broader and more longstanding work on Web 2.0 rrietetechnologies, and digitally
networked media, debates have emerged over thateael nature of change in the
industry related to these technologies (Deuze 20D@re remain however significant
gaps in knowledge and overlooked approaches tyisimidhis topic. In particular, their
role in day-to-day news production is under-reseaaicand interrogation of their role in
news agencies is lacking empirical investigationalkses of organisational framing of
social media and ways news organisations are dfpaarnalists’ use of these
technologies is scarce and theorisation of sockdlianin journalism is growing but
remains limited. The continued growth and docunurgecial significance of social
media as well as their increasingly important raleshaping emergent forms of
journalism practice presents a strong justificafimmon-going research into their use in

news production.
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2.4.1 SNSs in News Production: Facebook and Twitter

The vast majority of traditional or ‘legacy’ newseanow in some way actively
using social media — and particularly the SNSs bagk and Twitter - for parts of the
news production process. News production reseanchsf a central part of journalism
studies and investigates the people, processesaridxts involved in news creation,
interrogating the myriad factors that shape the sng@soduct, such as structures,
institutions, organisations, practices, routineftuces etc. For ease of analysis, Singer et
al. (2011) break the news production process dowmfive stages:

1) Access/observation - The initial informationtgating stage at which
source material for a story is generated, suchyesgtness accounts and
audio-visual contributions.

2) Selection/filtering - The “gatekeeping” stage evhdecisions are made
about what should be reported or published.

3) Processing/editing - The stage at which a stemyreated, including the
writing and editing of an item for publication.

4) Distribution - The stage at which a story is sd@isinated or made
available for reading and, potentially, discussion.

5) Interpretation - The stage at which a story thas been produced and

published is opened up to comment and discussion.

Possibilities for participation of ‘non-professidsiain the news production
process have grown and diversified as the pub$igrag certain communication functions
and journalists seek to accommodate non-profedsigmat within the spaces that media
institutions once tightly controlled (Singer et 2011). Digitally-networked citizens can
now be seen to be involved in the majority of thesages, participating in the
“observation, selection, filtering, distribution cannterpretation of events” (Hermida
2010a: 1). As a result of the increasing ubiquitihese technologies (acknowledging the
huge differentiations in use between different groand in different parts of the world),
academics and journalists alike have become seedito the need to investigate how
they are being used for news production in ordebdtier understand their impact on
journalism. The five news production stages arel iedow to organise discussion of key

research into how social media are being used Wgwerkers and news organisations.
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Regardingl) Access/observatipsocial media — and in particular Twitter — have
become spaces for news and information about nertisyvevents to break. This has
acted as an alert system for journalists, providipgffs about potential stories as well
as often providing UGC and eyewitness accounts tizat be incorporated into
mainstream content (Bruno 2011, Gannam 2011, Neva@ah). Social media users can
now be ‘first responders’ and act as stringers toyigding immediate dissemination of
non-official information about disasters and emamges (Hermida 2010b: 1-2, see also
Cooper 2011). Broersma and Graham (2012) concegguadocial media as beat’,
illustrating how journalists use Twitter to reppudlitical news by gathering information
and politicians’ own UGC (see also Armstrong an@)GReed found the majority of her
sample of sports reporters (80.5 percent) had desed breaking news and story ideas
on social media (2013: 565) and used it more thaseBook for professional purposes.
A number of notable instances of UGC being soutbesligh social media have become
infamous, such as images of the Hudson River ptaagh, information about the raid
and death of Osama bin Laden (Newman 2011), thewsnroement of the British royal
wedding and of Whitney Houston's death coming weatfér and an unprecedentedly
large amount of information and UGC coming fromiabmedia about the Arab uprisings
(Cottle 2011, Farhi 2011, Hermida, Lewis and Zar@@h2). This trend had been growing
before social media became popular (Sambrook 8@ )social media have since made
the capturing, uploading and distributing of UGC éasier and many journalists have
now integrated these networks into their routimesionitoring, requesting and gathering
UGC. Social media have also acted as a mediumyfachsonous and asynchronous
communication, information solicitation, and a meah crowdsourcing (Ahmad 2010,
Hermida, Lewis and Zamith 2012). Journalists argaging in long-term processes of
monitoring and tracking, as found by Jordaan (20 &outh Africa.

However, when it comes to staBeSelection/filteringthere is little evidence of
widespread use of social media in the decision-ntakirocess about what should be
reported or published — this has remained predamiyawithin the remit of the
organisation (Jordaan 2012). The same has beed foukevels of participation offered

by newspaper websites (Singer et al 2011). Thisepatis the same for stad®

8 For example, former Head of Global News for the@®BRichard Sambrook, explained how
during the 2005 London bombings the BBC rapidlyereed an abundance of UGC including
more than 1,000 photographs, 20 pieces of amateeoy4,000 text messages and 20,000
emails. He said: “people were participating in coverage in a way we had never seen before.
By the next day, our main evening TV newscast begtna package edited entirely from video
sent in by viewers” (Sambrook 2005).
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Processing/editingn news organisations, whereby the writing/creatmd editing of a
story is accomplished largely internally on orgaftinal software, with little ‘open’ or
collaborative activity on social media contributitm the process. Social media have
certainly facilitated a concomitant sphere of @tizournalism where news that has not
been selected or edited by professionals is prabacel circulates but evidence of
extensive collaboration by major news organisatisith social media users in these
particular processes is limited.

Regarding4) Distribution research initially found organisations “shovailin
their news content onto Twitter, treating it laggels a new, free distribution channel
(Hermida 2013, Blasingame 2011; Garcia et al. 2Gtéer and Ferguson 2011, Jer6nimo
and Duarte 2010, Messner, Linke, and Eford 201Bjafdro (2010) found that social
media were mostly being used by the sample ofnaternal organisations for branding
and making a presence in the social media spheltewed by driving traffic to the
company’s news website and breaking news. Vis (R@@@nd Twitter to be used
particularly as a reporting tool for breaking neWslcomb, Gross, and Mitchell (2011)
also found US news organisations largely distritutineir own material. Meanwhile,
Artwick (2013) found evidence of journalists engagin both a ‘journalism of service’
(e.g. live tweeting news events and retweetingzeiti voices) but also a more
conventional ‘journalism as product’ (e.g. a sigraht number of reporters’ linking to
their own newsroom content). Phillips suggestswanreasingly important value for news
organisations is what she terms ‘sociability’ —€‘timeans of getting others to disseminate
information via social networks” (2012: 669). Filyalsocial media have become
increasingly important for stag®) Interpretation where news is discussed and
commented upon (Suba&nd Berendt 2011) and feedback is created anddBeckett
2008, Newman 2009). Beyond the production progessnalists are also using social
media to promote themselves and their organisatibrand and similarly to the majority
of social media users, for personal reasons sudomsecting with friends and family
(Raymond and Lu 2011) and communicating with otlsars.

This literature indicates extensive use of soci&dm, which when viewed
together may suggest potentially transformationgdlications for journalism. This has
been heralded for its potential positive impactsdiyolars who couch discussion in terms
of democratisation and citizen empowerment (SH20§8¥. However a lack of empirical

work across contexts has led to over-generalissit@éord a number of studies are now

91n a trend that was set earlier by those lookinthe impact of blogging and earlier forms of
citizen journalism (Gillmor 2004).
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counterbalancing these overly speculative and aritgr positive accounts. Hedman and
Djerf-Pierre (2013) concluded from their study efeslish journalists that the image of
the highly social media active journalist — “alwagsline, constantly twittering and
blogging” represents only a small fraction of newskers. Instead they found only some
“enthusiastic activists” amongst “skeptical shusiieand “pragmatic conformists”.
Lariscy, Avery, Sweetser and Howes found busingssitial journalists using social
media very little for professional purposes withrnoalists “embracing the concept” more
than they “enacted the practices” (2009: 316). Amlg2011) found that on Twitter,
established media outlets retained the role ofighiolg news with little interaction with
readers, while Singer et al. (2011) argued thatnalists retained control over the core
tasks of identifying, gathering, filtering, prodogiand distributing news and described
major newspapers as generally averse to openisgaficant stages of news production
to the audience. The summary above shows a sitrelad of continuing control exerted
by professional journalists and their news orgdiuea in the core areas of
access/observation, selection/filtering and prang#sditing. Hermida points out that
research has tended to “focus on professionalsamhasing emerging technologies and
who may be far from typical” (2013: 5) and this nisyobscuring study of the rest of the
cohort of newsworkers, including ‘non-users’.

Findings of most research suggests that news @agi@ons are embracing and
developing some features for interactivity and ipgration in production but that these
developments remain subject to traditional editdagics and principles of organisation
(Domingo, 2008; Domingo et al., 2008; Hermida arttuiran, 2008, Johnsson and
Ornebring 2011). Social media users only influecerain stages of the news production
process, and media organisations “are not willingr (institutionally able) to release
power over the production process to the user’r(dsbn and Ornebring 2011: 129).
Domingo et al. concluded that: "In which part o gfroduction process audiences can
participate, and to what extent, is in fact a deai®f institutional media" (2008: 332).
These studies also show there are vastly varietbappes to technological change, each
situated in an organisation’s internal culture (dabanks 2000a; 2000b) and that no
single strategy is universally applicable. Survgyjournalists in Finland, Germany,
Sweden and the United Kingdom about their use olabonedia and their views about
these technologies, Gulyas (2013) found that pattefr uses and opinions varied between
countries and the influence of professional vagalfimedia sector, length of professional
career and size of organisation) did not explam dkerall patterns found. The study
indicated that UK journalists were the most avidraof social media and those with the
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most positive attitudes towards them and that winddessional variables affect practices
in some contexts, they do not provide an overallamation of social media appropriation
in professional practices. Gulyas argues that @lists are increasingly fragmented and
their professional practices are influenced by agrlifferent variables. This suggests
that it must not be assumed that studies of thendgerceptions of social media in one
context can be generalised to the wider journalistmmunity as news organisations
have embraced social media in very different waysave their journalists.

The findings of two recent studies are particulaglgvant for thinking about the
‘Big Three’ GNAs. Raluca Cozma and Kuan-Ju Chemiébthat foreign correspondents
at major US networks and print outlets used Twittexinly to discuss current events
where they are stationed or elsewhere and to pethetr news outlet, followed by using
it to break news (Cozma and Chen 2013). They atsod a very small amount of
personal messaging and even less interactivitgkda information from users. Lasorsa,
Lewis, and Holton (2012) found that journalistelte media —i.e. prominent, prestigious
outlets, adhered to existing norms and values farenthan those from less elite
organisations, thus maintaining their gatekeepinte rand innovating less with
collaborative functions of the medium. As agencae elite, international news
organisations with a high number of foreign cormexfents, these two trends might
suggest that they will tend not to maintain a Hegtel of engagement and interaction with
other social media users or to deviate from esthbli norms and practices. It is important
however to note that GNAs differ in many ways frother news organisations so it
cannot be assumed that trends elsewhere will apphys context. Furthermore, research
to-date very rarely separates organisational agpesaand uses of social media and
individual newsworkers’ approaches and uses ofatoeedia. These are closely linked
and influence each other but should not be corfjas an individual journalists’ social
media practice is not necessarily directly repregteue of their organisation’s approach
and vice-versa. Thus there may be rigid structares routines shaping organisational
use in contrast to more widely varied use amomgstglists. In this way, journalists may
deviate from conventions and culturally acceptedcfice in some ways or may
“normalise” their social media use to fit existipgofessional norms and practices
(Lasorsa, Lewis, and Holton 2012) - or both. Tleisearch proposes to study the use of
social media empirically at an organisational Iaekross GNAs) and at individual level
(amongst newsworkers).

Scholars have also begun to tentatively theoriseitalhe roles social media are
playing in the evolving journalism ecology, posgtiemerging conceptual frameworks
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such as ambient journalism (Hermida 2010a), affeatiews (Papacharissi and Oliveira
2012) and concepts like ‘institutional adaptiven€@darns 2010), discussing boundaries
of the profession (Lewis 2012) and changing rotegdurnalists such as ‘gatewatching’
(Stanoevska-Slabeva, Sacco and Giardina 2012). iHarnaonsiders “real-time,
networked digital technologies” (a category thdyjsfied by social media technologies)
as “awareness systems that offer diverse mean®lkect; communicate, share and
display news and information in the periphery oliser's awareness,” (2010a: 1).
Hermida describes how these technologies facilithée immediate dissemination of
digital fragments of news and information. In thiay, Hermida claims that social media
technologies are creating “ambient journalism” haatidiences contributing to the news
process. Social media are playing a part in joismavia the individual contributions of
their members and also through their combined ctle output. It is this aggregated
output of small pieces of content that Hermida aters as ambient journalism, with the
system’s (journalistic) value residing in “the camdal effect of the communication.” In
this way, individuals are “performing some of thestitutionalised functions of the
professional journalist” (Hermida 2010a: 4).

Some of this theory-building makes reference tortbons of socio-technical
architectures and affordances, which are concept®rdfrom studies of technology
(which had originally appropriated them from psyldyy — see Chapter 3 for more
detail). Hermida states that Twitter extends tHerdéinces - or ‘possibilities for action’
- of previous modes of communication by combinimgjit features (such as the real-time
exchange of information associated with the teleehand short bursts of information
associated with instant messaging) in a “one-toynaad many-to-many framework that
is public, archived, and searchable” (2010a). Basea@ study of news storytelling on
Twitter in 2011 in Egypt, Papacharissi and Olivgi2@12) offer a theory of affective
news to explain the content produced and sharedetyorked publics in times of
political crisis, which they found blended opiniofact and emotion. As news
organisations have been forced to close foreigedus due to financial constraints, the
journalism industry is increasingly reliant on GNAgr their international news.
Papacharissi and Oliveira argue that for the samasans, "news feeds produced by
citizens committing acts of journalism complememtsobstitute mainstream media
reporting... these news feeds become of centrabitapce to both producers and
consumers of news, especially when other chanrfelafarmation are restricted or

controlled" (2012: 266 & 267). This points to tingportance of researching the nexus of
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social media and professional news production ierapirical manner but with the aim

of also building relevant theory.

2.4.2 Plugging the Gaps: Social Media Practice indhtext

Although accounts of ‘social journalism’ and ‘sdarewsgathering’ are on the
rise (Domingo et al. 2008; Hermida and Thurman 2@@8nson and Ornebring 2011;
Paulussen and Ugille 2008; Reich 2008; Wardle 2t2dle and Williams 2008; 2010,
Williams, Wardle and Wahl-Jorgenson 2011, WilliarWgahl-Jorgensen, and Wardle
2011), the body of research remains limited in sveportant ways. Firstly it contains
a limited selection of empirical studies into howaetly journalists are using and
interacting with social media on a day-to-day basisthe context of their work
environment, which is necessary to counter spegaland unsubstantiated claims about
social media practice. Secondly it does not yeective myriad news production contexts
that exist, focusing heavily on a small numberighkprofile, largely US and European,
retail news organisations, which serves to obsatn@e sectors of the news industry and
in doing so hinders the construction of a compretvenpicture of varied practices.
Thirdly, there is a lack of theoretical developmemhich is to the detriment of a deeper
understanding of contemporary journalism.

This research represents an attempt to contribudeldressing these gaps in the
literature by conducting multi-faceted, qualitatiaad empirical data collection in the
overlooked news production context of global negsreies. It does this by engaging
with fruitful emergent theoretical constructs frotience and Technology Studies,
Cultural Studies, Education Studies and JournalStudies to develop a unique
theoretical framework for analysis (see Chapter 3).

This thesis is centred on the use of the two lep8iNSs - Twitter and Facebook
- as a result of reflecting the practices of GNAvaeorkers and the popularity and
dominance of the sites more generally. Existingrditure is focused disproportionately
on Twitter and Facebook, which is certainly to tleeriment of our understanding of the
myriad other social media services that are becgmmainstream in newsrooms (such as
Reddit, Tumblr, Instagram, and Flickr etc.) In dddh to their dominant positions in
global use, Facebook and Twitter have also recamthjtuted a number of developments

that suggest they are increasingly recognisingr tr@e in journalism and working
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towards building this relationship. For examplecsi 2011 Facebook has maintained a
page hosted by employees and ‘journalist programagexr’ Vadim Lavrusik dedicated
to providing information and resources for joursdiusing the site as work t&bl
Facebook also launched the ‘Subscribe’ functior2@i1 which allows journalists to
extend the reach of their public posts by enaltivagy ‘user audience’ to get updates in
their News Feeds without having to add that joushak a friend. The company has since
rolled out a redesigned News Feed that enables tsénack dedicated feeds made up of
specific types of content (such as news), whiclclaims makes following news
organisations and journalists easier and makes nentent added by journalists more
‘visual’ and ‘engaging’ (Lavrusik 2013). Followintpis, Graph Search - an expanded
search function based on natural language progessiner than just keywords - was also
introduced in January 2013. It was marketed byjdhbenalist programme manager for
Facebook as a tool to help reporters find sounebsreby journalists can search public
material on the SNS (posts, images, personal itenstietc.) and drill down to specifics,
thus greatly improving the ease of conducting nedean the site. Facebook also
integrated Interest Lists which allow users to tweacustom feed of postings by people
around specific topics (Facebook 2014). Meanwhijtter has launched the Vine
application — a tool for capturing and posting second video content - which has
potential to impact on journalism by enabling @iz and news organisations to share
eyewitness video in real-time (Sonderman 2013).tf€walso maintains pages offering
guidance and information for journalitts

These developments build on what can be seen am ladready robust and often
fruitful relationship between journalists and sbon@dia and serve to facilitate the use of
SNSs as a technological aid to newsgathering,ildigsion and engagement. However,
the positive discourses expounded by SNS corparatemunications and industry
publications do not fully account for the use ofS&\n journalistic practice and serve to
obscure myriad practical, professional and ethiballenges. Social media have created
an environment that generates disruption to exjdtimms of organisation in traditional
news organisations and the journalism ecologyrgelaBut as Hemmingway points out,
"(n place of grandiose, global and often hopdieall-encompassing theories of news
production, it is the internal routines, self-reflee practices, technological arrangements

and the unstable, constantly changing practicakttaimts that actually govern news

10 https://www.facebook.com/journalists/info
Uhttps://media.twitter.com/best-practice/for-newsnseand-journalists
https://blog.twitter.com/medjdnttps://twitter.com/twitterfornews
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production” (2008: 9). Empirical investigation isatded into social media practices as
they are performed not only in the traditional ngwsduction locale of the newsroom

but in the digitally-networked spaces that haveobee central to production routines.

This can shed light on the complex interactionstharacterise contemporary news work
and go beyond asking questions about the “best’swayrnalists can use these

technologies into exploring the relationship betwaew media technology, journalistic

practice, and culture.

2.4.3 Social Media: Challenges for GNAs

Social media pose a number of challenges for negantsations and have been
disruptive technologies in journalism. Traditionaflganisations have found that
incorporating these technologies creates a tena&ween the existing hierarchical
organisational structure and decentralised mediegsses (Hermida and Thurman 2008,
Lewis 2010, O’Sullivan and Heinonen 2008, Singet@0Lewis (2012) argues that the
culture of open participation associated with dilytnetworked technologies such as
social media has been particularly unsettling farrpalism’s professional paradigm,
which is characterised by a logic of control ovemtent. This tension between
professional control and open participation is pphinowhere more evident than within
intra-industry news providers such as GNAs, tharass model of which relies on the
industry’s recognition of the value of their prafesal conduct and reputation. Opening
up the production process to non-professional irgmat using unfamiliar technologies
can be seen as a risk to this hard-fought reputafis already discussed, social media
enable any user to break news, for example bympstyewitness images or immediate
accounts of events. They also facilitate the canaéind editing (communally) of news
outside of professional parameters as well asigtglaition of content. Thus at all stages
they challenge journalism's jurisdictional claim ttee news, based previously on a
relatively closed professional culture which dedves authority from vetted processes
and procedures as well as training and socialisatfcmewsworkers. The nature, scope
and scale of participation they enable have fomeds organisations to reassess their
established boundaries (Lewis 2010: 51) thus oumast) established notions of
professionalism. Use of social media may then bempting renegotiation of

conventional and established practice in news veord this is particularly relevant in
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GNAs, which have a tendency for conservatism inrnjalistic approach shaped by
rigidity in the (formal and tacit) rules governipgactice and reliance on official sources.

Hermida concludes that research into journalistacfices on Twitter suggests
“norms of objectivity, accountability and gateke®pi are being subverted and
reconfigured” (2013: 7). He argues that these ungired, open spaces facilitate “the
public expression of personal commentary”, whichllemges traditional conceptions of
objectivity for journalists. Research into sociakdia interface design explicates how
social media is encoded to deliberately encouragad of sharing (of opinion, content,
personal information etc.) through design languages functionality (Jones 2013, van
Dijck 2013). This can be at odds with the convemgiof factual, balanced information
required in newswork. Social media collapse costélroyd 2010) due to their lack of
spatial, social, and temporal boundaries and tiscomplicate newswork, which often
relies on gauging and interpreting situations aidtionships. One impact of this is the
blurring of public and privatand the difficulty newsworkers face in keeping pleesonal
and professional spheres separate in order to @adbhg@urnalistic values of impartiality,
while attempting to reap the benefits of social rmdoh news work and in their personal
lives).

The gatekeeping role of professional journaliskieseon the public’s conception
of them as legitimate news providers who have Kitssand training to decide what is
newsworthy or credible. Social media and Web Z@relogies question this legitimacy
as they allow for the co-existence of an altermatiews agenda collaboratively created
and curated by the “active audience” who becomieunsental in the “selecting, writing,
editing, positioning, scheduling, repeating andeothse massaging information to
become news” — the process which Shoemaker etfihedas gatekeeping (2001: 73).
They also enable public questioning, criticism amdrection of news organisations’
methods and content which can destabilise theunasd authority. However there is an
ongoing relationship of mutual influence in thi®spess of change by which technologies
are shaping journalism whilst journalism is shaghem. Hermida suggests this when he
explains that: “just as journalists are shaping dpelication of Twitter, so is Twitter
shaping the nature of journalism. Journalists seedhape a new communicative space
to fit within prescribed conventions while they arthemselves, shaped by its
sociotechnical traits” (2013: 7). It is the casegfic investigation of these shaping
processes that can illuminate both changes in thetipe and cultural forms of GNA

journalism and identify significant points of conses and contention.
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2.5 Conclusion: Taking Social Media Seriously in GN News Production

This literature review has identified use of socreddia at global news agencies
as a crucial area for study that has yet to bestny&ted. It highlighted the intersection
between newsworkers’ practices and values and Isooelia’s architectures and
affordances as a potentially fruitful yet previgushdeveloped focus for research. By
explaining how news production at GNAs has combeaan under-studied and under-
theorised field and through discussion of previscisolarship in news agency research,
the review foregrounded the role of technology paréicularly important subject missing
from the existing body of work. Scoping the burgegrfield of the study of new media
and technology in journalism research, the reviemmctuded that social media are
increasingly important in news production and dagipg a significant role in re-shaping
the journalism ecology towards a ‘network journali®ut that the importance of contexts
and cultures of production has not been given thgaton. It highlighted that the period
of time this research covers is a crucial intemaalhe development of social media in
journalism and particularly at GNAs. Approachestiadying technology in journalism
practice have also rarely taken full advantagénebtetical and conceptual development
in the fields of New Media Studies and Science @edhnology Studies (discussed
further in Chapter 3). This review illustrates thajrowing multidisciplinary focus on the
networked nature of social relationships, intematj and social spaces, is informing
approaches to understanding digitally-networketnetogies in journalism. It concludes
that there is a need for news production studie$ale social media seriously’ by
analysing their architectures and affordances latiom to production practices and
cultures and proposes to contribute to respondnthis need with this thesis. This
approach recognises that contemporary news wadnsnonly digitally remediated and
reflexively constituted through socio-technicalwetked spaces and that more critical
attention is needed to advance understanding ofalsocedia practice and news
production cultures. It suggests that theoretieaetbpments from these fields can bring
insights to journalism studies and alongside emglinesearch of new media technologies
in journalistic contexts can help strengthen comierary journalism theory.

Chapter 3 explicates the unique analytical framé&vadrcultures of practice that
has been developed to analyse social media at GiNAwjng from the insights outlined
in this chapter.
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Chapter 3. Theoretical Background

Theorising Social Media @ GNAs: Cultures of Practie

3.1 Summary

This chapter outlines the novel theoretical framdwthat has been created
specifically for application in the data analysisapters of this thesis. As argued in
Chapter 2, the approaches previously used in ngescy studies and studies of social
media are inadequate for responding to the reseprektions this thesis proposes and
cannot effectively address the complex relatiorsbigtween newsworkers, culture, and
technology in news production. In response, thisptér constructs a theoretical
framework that will aid analysis of social media gkobal news agencies by
operationalising the concepts of a) cultures ofcfica, b) infrastructure and c)
architectures and affordances, from a mutual slggpénspective. In order to account for
technology in news production, the framework igiidisciplinary: it applies insights and
concepts from sociology of news research, educatesearch, cultural studies,
new/social media studies, and science and techystoglies to the study of global news
agencies. The framework provides an interdiscipjinans through which to view the
practices and culture that have developed arouadlsoedia within GNAs and will be
used to analyse the emerging social, cultural,tackinological context for social media

in GNA newswork.

3.2 Introduction: A Novel Framework for News Produdion Analysis

Journalism is changing and the established langyeagadigms and theories used
by journalists and academics to understand it aceeasingly ill-suited to the task.
Lievrouw and Livingstone explain that “Mass prodaot distribution and economies of
scale now contend with network externalities, cuatiué advantage processes and power
laws. Research that formerly examined audiencegpt®n and effects must now
account for users and uses, interactivity, recaméiion and reciprocity,” (2006: 3).
Research that examines media production must alsouat for these changes but as

Chapter 2 explained, most journalism studies thesl avith technology have had a
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tendency toward technological determinism. Morepvechnology has been notably
absent from global news agency research and teeofaocial media has not yet been
adequately explored in its relationship to newsdpotion and professional practice. In
response to these shortcomings, journalism schatarsrossing disciplinary boundaries
in innovative ways in order to account for the rofetechnologies and new forms of

mediation in the production process. This has mosably brought the combining of

Journalism Studies with emerging Internet and imfmron and Communications

Technology (ICT) research, as well as critical MedCommunication and Cultural

Studies (see for example Boczkowski 2004a; 2004z 2006; Paterson and Domingo
2008, Plesner 2009, Turner 2005). Drawing insmratifrom these successful

interdisciplinary ventures, this research consgractheoretical framework with which to

effectively analyse the integration and use of @ociedia at global news agencies by
combining a pertinent selection of concepts froresa disciplines.

The body of research into the use of social medigournalism practice is
generally split between empirical and theoreticaldonjectural) studies. The empirical
studies describe and analyse social media practi@®ntext, contributing important
accounts and examples of the use of these techaslogparticular countries (Gulyas
2013) and organisations (Wardle and Williams 20&&) of their impact on content
(Hermida and Thurman 2008, Singer 2009). Meanwhilegoretical approaches
conceptualise the influence or impact of social imeah journalism as process, product
and profession (Hermida 2010a; 2010b; 2013, Papashand Oliveira, Meraz &
Papacharissi 2013), often in reference to the afergioned empirical accounts.
However there is a growing body of conceptual dewtetical development about social
media that has yet to be integrated into journatssearch (boyd 2010, boyd and Ellison
2007, Jones 2013, Papacharissi 2009; 2012, Ellisimpe, Steinfield, and Vitak 2011,
Van Dijck 2013). The ‘cultures of practice’ framenkaleveloped here serves as a tool to
link the empirical and contextual with the abstiead theoretical in order to meaningfully
explicate social media practice in relation towheous factors that shape it both locally
and universally, materially and conceptually.

The framework specifically allows for the articudat of the relationship between
technology and culture in news production, highiiglh the negotiation between
determination and contingency: how social medianetogies as part of infrastructures
serve to shape newsworkers’ actions, with technolpgshing back’ on actors and
through materiality and cultures of practice, bsbéhow with these relational contexts,
human agency manifests and changes. It examinastdreection of the architectures
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and affordances of social media with the infragtrtee of GNA news production (of

which they are now a part), interrogating how thesghnologies shape global news
agency practices and culture and vice-versa, imeggs of mutual shaping. Crucially, it
offers a vocabulary and analytical approach whiagh begin to interrogate innovation

and change in news production contexts.

3.3 Professional Ideology and the Social Construcin of News

Sociological explanations of news production astet news is not discovered,
it is constructed. A central theme in journalismdses has thus been to identify factors
that influence what becomes news, which involvedarmng assessments of
newsworkers’ agency against the constraining aathlerg factors of their environment.
Looking at journalism as a phenomenon, researchave identified the ‘finite and
identifiable practices’ involved in news productiand have come to share the belief that
news producers play an important part of the samaktruction of our ‘shared reality’
(Berger and Luckman 1966, Tuchman 1978) throughntla@ufacture of news. The
sociology of journalism (or sociology of news) pdcan emphasis on people, generating
insights into “the patterns by which they groupbdniselves into organizational and
institutional settings and to the surrounding dtres, functions, and effects through
which they worked” (Zelizer 2004: 47). These stgdimalyse news as a social activity
conducted by newsworkers and organisations (Scimud8@8; 2001; 2003, Tuchman
1978) and stress the view of journalism as a syaienactivity. Zelizer argues that
sociology has offered “a valuable way of trackingrpalists’ simultaneous existence in
occupations, organizations, professional commuwsjitad institutional settings” (2004
51). A central issue for much sociological resedrat been the structure-agency debate
with scholars highlighting the structural and origational factors that shape the news
whilst also pointing to the inherently subjectivaure of news making, thus emphasising
that the journalistic process is filled with chqgiegency and contingency on the one hand
and structural forces and constraints on the otheremy Tunstall's seminal book
‘Journalists at work’ (1971) outlined the extentvibich news was not unpredictable,

spontaneous and chaotic - as it had often beenaged. Instead he found the reliable
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prediction, preparation and routine managementirmsgtitutionalised” news (Tunstall
19712

Several foundational concepts emerged out of thgrpssive waves of studying
journalists as sociological beings: they have upideed news production inquiry beyond
disciplinary boundaries, including the proposititiat despite the myriad differences in
the diverse contexts of news production aroundmbed, there are shared foundational
concepts and practices associated with journalipartiCularly within the Western
world). Sociologists developed the pivotal concepitgrofessional and occupational
ideology, and discussed identity and community agsao interrogate and describe the
shared ideals, values, norms, routines and practicin journalism. Though imbued
with myriad meanings, the term ‘ideology’ in joulisen studies can be seen as a “general
process for producing meanings and ideas” (Willid®83 as cited in Zelizer 2004: 72).
Journalism’s ideology is considered to be sociatipstructed and dynamic rather than
static, although many core elements are longstgndind resistant to change.
Recognising the many differences between the ctatex which it is practiced,
journalism can be seen to have developed a commuiasgional ideology over time
through a continual process of assertion and neitiefn of professional values, ethics,
principles, norms and practices (Kovach and Rosk2007, Zelizer 2004). In the
Western model of journalistic professionalism, eslisuch as objectivity, impartiality,
accuracy, truthfulness, speed, balance and redplitysare recognised by practitioners
as central to how they view and conduct their wamkl have been identified by scholars
as the basis for many of the standards and proesdarnews production. Through
analysis of professional ideology and practice otanls have emphasised the extent to
which journalism reflects the practices and posgiof key stakeholders in the news
production process as much as the world it purgorteport (Cohen and Young 1973,
Curran and Gurevitch 1991, Tuchman 1972, Molotahlaester 1974). For the Glasgow
University Media Group, news could be better unibed not as a reflection of “the
events in the world ‘out there,” but as the man#gen of the collective cultural codes of
those employed to do this selective and judgmemtek for society” (1976: 14). Gans
found that the values and practices of journalismtritbute to “paraideology” (1979) or
a worldview. Through what Deuze (2008) refers toaaprocess of refinement and
reproduction of consensus about what counts a®a journalist’, this consensual

ideology maintains the dominant sense of what jalism is and should be. The

12 For a full discussion of the importance of thisrkveee Tumber (2006).
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knowledge, values, routines, practices, and otlenents associated with this ideology
are played out in everyday activities, thus reifythe concepts and serving to socialise
newcomers.

The notion that a common set of fundamental valaed shared practices
underpins the profession draws attention to hownjalists and their organisations share
certain cultural orientations and experiences (\Walngensen 2009) and can be very
useful. However it obscures the considerable dityers journalism - not all journalists
and journalistic organisations hold exactly the saalues, prioritisation of those values,
or even interpretations of those values. Differmrnhbinations of environmental factors
influence the context in which journalism is praetl and it is argued here - and by many
cultural studies scholars - that the complex retethips between economic, political, and
socio-technical infrastructures give rise to vamedtures within (and at the boundaries
of) journalism. Organisational sociologists suggibstt all organisations have distinct
cultures shaped by their values, goals, practioglspoduction processes, and by the
expectations and requirements of members (Hofsgedk, 1990). Established members
socialise newcomers to understand and “acceptbtbanisation's values and function
within the culture, whilst also contributing to ifThis concept has also been
operationalised in management studies, where agamoinal culture “refers to the pattern
of beliefs, values and learned ways of coping wkherience that have developed during
the course of an organization’s history, and whaid to be manifested in its material
arrangements and in the behaviours of its memigBrsitvn 1998).

Cultures can be analysed at different levels. Jdigtic cultures are always
embedded in wider cultures (e.g. national, socetta) and incorporate subcultures (e.g.
occupational, technical etc.). Journalism’s prafess and organisational cultures have
been viewed as different but interrelated. Managemmed organisational studies scholars
have suggested that the differences between thesgistng organisational and
professional cultures can cause internal tensidrmaitapriorities. For example, they
highlight professional standards and practices ngmip against commercial and
organisational imperatives. Hollifield, Kosicki aBecker (2001) test the common media
critic’s argument that corporate values have camdoiminate newsroom decisions (see
for example Bagdikian 1992, Underwood 2001). Thexestigate the degree to which
organisational values (which they view to be basedcommerce) dominate over
professional values in employee hiring, arguing tha represents the degree to which

one type of culture is dominating the other witkivat organisation or industry sector

a7



(2001: 158). This approach suggests that cultlarse seen to co-exist and compete for
position, with the balance between them changireg tmne.

The variety of contexts of news production andedéghces between them have
been usefully elucidated through empirical investimns led by successive waves of
ethnographies (and ethnographically-informed apgresa based on interview and
observation). These are among the most influeapg@iroaches for the study of news
production, providing rich description of settingsactices, routines, norms and values.
The classic ‘newsroom ethnographies’ took preceglémthe 1970s and 1980s (Tunstall
1971; Tuchman 1972, 1978; Gans 1979; Golding alat ERP79; Fishman 1980; Ericson,
Baranek and Chan 1987; Schlesinger 1387ocusing attention on US and UK
newsrooms and the structural and institutionalderat play within them. Herbert Gans
(1979) found that when making the news, journabgsrate within tight ideological and
structural constraints, locating the constructidnnews “not in the journalist, the
publisher, or in the gatekeeping editor, but inghecess by which all parts, routines and
arrangements of the organization are engaged écrbation of news.” (Reese 2009:
280). The ‘house style’ of news content was shawbet set within organisations, using
mechanisms which enable the synchronisation of rreywsrts to conform to editorial
policy (Schoenbach 2008). Considering the ways mmclv news is shaped as an
organisational product focuses attention on thamiggational and bureaucratic strategies,
structures, and routines and can yield importasights into journalistic cultures and
products (Epstein 1974, Roshko 1975, Altheide 19Féchman 1978 Gans 1979,
Fishman 1980).

The move to online news production has recentlyegged a new wave of
ethnographic (Boczkowski 2004b; Cottle 2009, Paterand Domingo 2008; Singer
2006) and case study (Cottle and Ashton 1999) relsed journalistic organisations and
news institutions and scholars have encourageduanréo this genre of research to
explore the rapidly evolving news ecology (Klinergp@005). These approaches speak
to the need for in-depth analysis of specific camss to explore insights that may be
generalised to journalism more broadly. Howevelidogical research has also often
overgeneralised models of journalism beyond themtextual applicability. The cultural
analysis of journalism has a lot to add in thisareg crossing as it does disciplinary

13 See also Sigelman 1973; Murphy 1976; Burns 197%acdy 1977; Schlesinger 1978;
Tuchman 1978; Bantz et al. 1980; Gitlin 1980; Hatigton 1984; Silverstone 1985; Hallin
1986; Soloski 1989.
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boundaries and taking into consideration journalismall its guises - from the
conventional to the novel and unusual.

Thinking about journalism as culture works with artthllenges conventional
understandings of journalism - it sees journalissthid'through journalists’ own eyes,
tracking how being part of the community comesdoehmeaning for them, and queries
the self-presentations that journalists provideglizer 2004: 176). Cultural inquiry
analyses rituals, meanings, symbols and symbobtenys, bringing to the fore their
constructed nature, as grounded in practice (H#801 Cohen and Young 1973, Cottle
2000; 2003). As Zelizer explains, this:

forces an examination of the tension between hamngism likes to see
itself and how it looks in the eyes of others, whildopting a view of
journalistic conventions, routines, and practicedynamic and contingent

on situational and historical circumstance (Zeli2@94: 178).

For journalism studies, this has meant a broadewiirigci of inquiry to include
those elements and forms of journalism previouslgarded as less legitimate or
unworthy of research. This extends to examining rle&v and more experimental
practices and processes as they arise. It hamalaot locating journalism practice within
complex cultural frameworks that can range fromyumoad (societal) and very narrow
(subcultural). As journalism has evolved at a rgpéde, incorporating new platforms,
technologies, and forms of mediation, cultural imguhas interrogated emerging
collective codes of knowledge and belief systemduiding those which are tacit. It has
also broadened understandings of where journaliteke$ shape’, extending
understandings of its construction beyond the newvar(Zelizer 2004) to the boundary
areas where meaning is constructed and contestehgst for example newsmakers, the
audience and public. This thesis argues that somdia should be added to the emerging
spaces of news production and journalism in neeattehtion and that analysis of the
implications of the expanding role of social medi#he leading ‘legacy’ locales for news
production - such as the news agency - is crutia following section explains why
culture is a useful concept for considering samiatlia practice in GNA news production.
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3.4 Cultures of Journalism

Culture is a complex and slippery term that hadediuany form of single or fixed
definition but is used widely in scholarship anaténtral to the field of cultural studies.
The foundations of the concept of culture are dcinfly and disputed so to avoid
confusion (and a lengthy discussion of its potémi@anings), a working explanation of
the way ‘culture’ is conceived in this researcimézessary. Cultural studies builds from
the conception of knowledge as socially and sulvelst constituted, viewing culture as
produced by all social actors thus foregroundirngrgday life as fundamentally important
and socio-historic context as highly relevadritis field of study explores the relationships
between cultural practices, everyday life, mategabnomic, political, geographical and
historical contextd and seeks to understand the dynamics of powendiety through
the study of cultural processes. Hollifield, Kosiekd Becker suggest that “definitions
generally recognize that culture is historicallyaocially constructed, includes shared
practices, knowledge and values that experienceohbees of a group transmit to
newcomers, and is used to shape a group’s processesrial output and ability to
survive” (2001: 94). Culture can be seen in thiyaa a medium through which social,
political and historical meanings are communicated understood. Though culture is a
dynamic and disputed concept, it can be used astafanalysis. Analysing cultural
research into journalism, Barbie Zelizer refer &5 “a phenomenon of concerted action
that uses conventional understandings to guide raesydd collectives in doing things in
consensual ways (2004: 176).

In this thesis, ‘culture’ is seen to be construcad continually re-constructéxy
peoplethrough aset of shared values, norms, practices and expentsnd it is argued
here that culturexists in practic€Deuze 2006). In the case of this research, theeple
in question are GNA newsworkers who, though thephdeve different cultural identities
and histories, share a particular set of valuesnappractices and expectations that play
out in practice (newswork) and shape them botrecbllely and individually.

Recent scholarship has used the concept of cutiudiscuss changes at a societal
level: Manovich has written about a culture shifdo ‘computer-mediated forms of
production, distribution, and communication” (20AB) and points to an “information
culture”, whilst Lévy refers to “cyberculture” (20§ Castells to “Internet culture”
(2001), and Deuze to “digital culture” (2006). Teempproaches draw attention to the

1 As exemplified by the field's leading internatidf@urnal Cultural Studies.
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wider context in which news organisations exist higghlight an increasing focus on the
Internet and online environments across disciplifiégy also intersect with studies that
employ the concept of networks as a central aralytool (see Chapter 2) and can be
useful in framing and informing the interpretatmiithanges within journalism. However
culture can also be used as an alternative lemmsighr which to view journalism in
context, attending to the collective ideals andm®held by professional groups as well
as their activities, practices and routines. Fanegle, looking at professional culture and
technological change, Domingo (2008) found thatgiefessional culture of traditional
journalism displays a strong inertia in online nesesns that prevents news organisations
from developing most of the ideals of interactiyiag they do not fit standardised news
production routines. His results suggested thaspide the diversity of definitions and
strategies regarding interactivity among the stidieline newsrooms, the professional
culture of traditional journalism prevails over timgth and turns it into a problem to deal
with instead of an opportunity for change" (200816

The concept of culture allows for various levelsanélysis to be simultaneously
conducted, providing a complex and multi-dimensi@a@ount of news production. In
attending to the focus of this research (i.e. $oo&dia practice at GNAS), the concept of
culture must however be refined to foregroundetation topracticeand tocontext The
latter refers in particular to the context of set@ohnical infrastructure with which culture
is engaged in a mutually shaping relationship. this, the concept of a ‘culture of

practice’ has been developed.

3.5 Conceptualising Cultures of Practice

Community of Practice (CoP) is a concept that lenlused in education studies
to represent a social theory of learning that @aearning in the context of lived
experience and social practice (Wenger 1998). Thmapy unit of analysis from this
perspective “is neither the individual nor sociaktitutions but rather the informal
‘communities of practice’ that people form as tlpeysue shared enterprises over time”
(Wenger 1998: 3). This approach provides a broamndwork for exploring the
relationships between social practice, meaningitidleand community which can be
very useful in the study of journalism as a sopralcess that occurs “in context” and in
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practice, i.e. not in isolation from socio-techmieavironment nor from shared cultural

constructs. The dimensions by which a CoP defitsedf iaccording to Wenger are:

* What it is about—its joint enterprise as undevdt@and continually
renegotiated by its members

* How it functions—the relationships of mutual eggment that bind
members together into a social entity

» What capability it has produced—the shared repertof communal
resources (routines, sensibilities, artifacts, bodary, styles, etc.) that

members have developed over time. (Wenger 1998: 2)

The CoP approach is very broad as it considersilggato be a process of social
participation that occurgverywherein relation to others. As such, communities of
practice are prolific and pervasive in society, hit for example the family and
workplace but also in informal and ad-hoc sociaugings. In this way, everybody
belongs to multiple communities of practice, whitlay overlap and interrelate and
people engage with them to differing degrees. Algio CoP was developed as an
approach to theorising and understanding learnihgzan usefully contribute to
understanding practice — in particular throughfotsus on social participation as a core
constitutive element which links the individualdthers and to the community.

In the context of journalism, communities of praetican be identified within
news production contexts and this concept can efilus breaking down the seemingly
cohesive ‘whole’ of an organisation (with its ov@tang ‘organisational ideology’ and
official structures) into meaningful groups (or tsnof analysis) based not on arbitrary job
titles but on shared experiences, goals, resouarek relationships. For example,
newsworkers within a news agency can be seen pattieipants in numerous and often
overlapping communities of practice, some of whastend beyond the borders of the
agency (e.g. a journalism CoP, which links themtteers who self-define as journalists
and which has similarities with journalism’s ‘preeonal culture’) whilst others are
specific groupings within the organisation (e.goutioutput CoPs, desk editor, field
reporter or manager CoPs etc.). GNA newsworkerticpaate in an ‘organisational
community of practice’ in which they work togetiveith common aims and goals for the
same news agency after having gone through simatauitment, learning and training
experiences. More broadly than this, GNAs shaesatrand industry role as wholesalers

of international news to the retail news indus&g.such, they share many similarities,
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particularly regarding the organisation of newsduation and the nature of coverage and
their newsworkers share a common identity, whicdogaises how their roles differ in
many ways from the wider journalistic communityig'mews agency CoP’ has parallels
with a culture in that over time, newsworkers camshare similar beliefs, values, ethics,
perspectives, practices and routines. This océumigh formal and informal forms of
socialisation, including recruiting, induction, itreng, learning through practice etc., and
impacts on every aspect of the news productionesnt his research however considers
there to be important differences between the técoramunity’ and ‘culture’ that make
the concept ofculture of practice’more suitable for understanding news production,
whilst building on the initial concept of CoP —paularly its insistence on shared practice
as a prerequisite for development. Firstly, ‘comityirplaces focus on people — a
community is a social unit in which people sharmpwn factors, including values. The
concept of culture (as applied here) also involpesple but shifts focus beyond the
human to include other material and immaterial ttutsre elements, including artefacts
and technology. People are ‘members’ of a commuonitthey are not. Whereas people
engage in and with a culture and this engagementois-binary and dynamic.
Furthermore, culture implies the imbricated and edaded nature of these groups of
people and their actions and interactions in cdntex

As outlined above, Wenger’s definition of commurafyractice includes ifgint
enterpriseas understood and continually renegotiated bgnégmbers; the relationships
of mutual engagemerhat bind members together into a social entity theshared
repertoire of communal resources (routines, sensibilitiefagts, vocabulary, styles,
etc.) that members have developed over time (Welh@@8: 2). The concept of ‘culture
of practice’ then places this in context by ingsigtion elucidating the socio-technical
infrastructure on which these elements rest. Cestof practice are fundamentally linked
to the context in which they arise. Technologioalavations can be seen to shape cultures
of practice, whilst at the same time being shapethbm and by the actors involved in
using any new technological artefact. Newsworkersiat work in isolation from their
colleagues or their context and therefore this exininust be interrogated in order to
explain their journalism practice and any changi. to

The culture of practice emerging in relation toiabeedia in GNAs can be
analysed by exploring the set of norms, valuesitipes and expectations concerning the
way newsworkers should and do act and interact satial media technologies and with
other people through these technologies. This shbalinvestigated through research
into the understandings and practices of the newksa® who are part of this culture of
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practice as well as through the formal and inforfoahs of organising practice that have
been developed to shape and structure it. Cultoirggactice are difficult to analyse
because of their multifaceted and macro nature. é¥ewthey are built on identifiable
sociotechnical infrastructuresiade up ofartefacts, practiceandsocial arrangements
which can be more easily identified and analyseffastructure subtends the culture of
practice — i.e. underpins and supports it and ingleo shapes it. The emergent culture
of practice builds on established infrastructurat thre-dates digitally-networked and
web-based developments but is renegotiating andnfiguiring this infrastructure in
novel ways. Explaining this relationship will enabh deeper understanding of the
changes occurring in global news agencies.

This cultures of practice approach is situated graving body of work that is
beginning to cross disciplinary boundaries in ortteetter account for the role of
technology in journalism as a response to jourmabsudies’ dispersed and commonly
technologically determinist attempts to addresgasof technology in news production
(see Chapter 2). The following section discussesdbncept of infrastructure, used
predominantly in science and technology studiesS|S@nd explains its relationship to

cultures of practice and its analytical purposetiiis research.

3.6 Infrastructures: Underpinning Cultures of Practice

It is argued here that supporting any (culture mfxctice is infrastructure.
Infrastructure is commonly viewed as that whichsrunderneath actual structures, upon
which something else rides, or works — a platfofrsarts (Star and Bowker 2006) but
contrary to the static implications of these metajal definitions, it is a fundamentally
relational concept that emerges for people in practconnected to activities and
structures, only becoming infrastructure in relatim organised practices (Star and
Ruhleder 1996: 113). Star and Bowker argue thdtdgtructure is not absolute, but
relative to working conditions. It never standsraff@am the people who design, maintain
and use it” (2006: 230). They point out the tengesfanfrastructure to disappear except
when breaking down. Thus they ask, mdtat is an infrastructure buivhenis an

infrastructure® Star and Bowker discuss this concept in the condéxnew media,

55 n a similar tradition and with reference to Ygmgestrom from "When Is a Tool?" (1990).
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arguing that understanding the development andydesiinfrastructure is crucial in the
networked, information convergent society of todaySTS, the study of infrastructure
has tended to look at its importance in the degigitess (Bowker 2005, Latour and
Hermant 1998, Star and Ruhleder 1996). Less comsnie analysis of infrastructure in
appropriation and use of technology in context,alvhinderpins this thesis.

This research works with Star and Ruhleder’'s adetription of the salient
features of infrastructure (1996: 113), reproducefll below:

» Embeddednestfrastructure is "sunk” into, inside of, otherustiures,
social arrangements and technologies;

» Transparencyinfrastructure is transparent to use, in the stregat does
not have to be reinvented each time or assemblectdoh task, but
invisibly supports those tasks;

* Reach or scopélhis may be either spatial or temporal - infrasinoe
has reach beyond a single event or one-site peactic

* Learned as part of membershifhe taken-for-grantedness of artifacts
and organizational arrangements is a sine qua hanembership in a
community of practice (Lave and Wenger 1992; Stapress). Strangers
and outsiders encounter infrastructure as a tawggdct to be learned
about. New participants acquire a naturalized famnity with its objects
as they become members;

* Links with conventions of practicenfrastructure both shapes and is
shaped by the conventions of a community of pracecg. the ways that
cycles of day-night work are affected by and aftdettrical power rates
and needs. Generations of typists have learne@WERTY keyboard;
its limitations are inherited by the computer kegdmband thence by the
design of today's computer furniture (Becker 1982);

* Embodiment of standardblodified by scope and often by conflicting
conventions, infrastructure takes on transparencplibgging into other
infrastructures and tools in a standardized fashion

* Built on an installed basdnfrastructure does not grow de novo: it
wrestles with the "inertia of the installed based @nherits strengths and
limitations from that base. Optical fibers run ajaid railroad lines; new

systems are designed for backward compatibilitg; faring to account
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for these constraints may be fatal or distortingnew development
processes (Monteiro, et al. 1994);

* Becomes visible upon breakdowrhe normally invisible quality of
working infrastructure becomes visible when it lieathe server is
down, the bridge washes out, there is a power blackEven when there
are back-up mechanisms or procedures, their existiemther highlights

the now-visible infrastructure.

This final point is particularly important for thigsearch — that infrastructure
becomes visible upon breakdovidumerous scholars have discussed the challenges to
traditional journalism practice that social medragent (see Chapter 2), - challenging
amongst other things traditional news organisatiolams to be the first and the most
authoritative sources of newsworthy information,altdnging their sourcing and
attribution practices, levels of transparency atablogical approach to reporting. GNAs
have, like other news organisations, struggledespond to these challenges but the
processes of change that they have set in motioe Hmought the established
infrastructure and the cultures of practice whickupports to the surface, questioning
their legitimacy and their composition. Conceiving these points of disruption as
emblematic of an ideological incompatibility betwmebe professional control exerted by
news agencies and open participation afforded lyakanedia (Lewis 2012), this
research asks: Which elements of global news agefr@gtructure have become visible
through their incompatibility with the architectusaed affordances of social media? Are
new forms of understanding and new practices emgri resolve this tension? What
form do they take? What structures, frameworks,raeisms and discourses are being
put in place to integrate social media into newxlpction? What does this mean for the
socio-technical infrastructure of global news agesz What might this mean for the
global news agency journalistic process, newswsrkamd news products? What
implications might this have for the global newsiagy culture of practice and how might
this culture be simultaneously shaping infrastrte2uChange in these circumstances can
be identified and evidenced by analysing exterbatdture and internal documents on
how GNAs function that predate the research in rotdgrovide an understanding of
processes, practices and culture before socialan&tis provides a baseline from which
comparisons can be made with contemporary docuti@m&nd accounts. Newsworkers
can also be asked to provide accounts of, andcteftes on change for the researcher to
critically assess. Armed with this knowledge, tbheearcher can identify and evidence
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instances and examples of internal disruption,artigular by honing in on elements of
GNA infrastructure that have become visible dumtmmpatibility with social media.
For Star and Ruhleder, technology “is both engime ldarrier for change; both
customizable and rigid; both inside and outsideoizational practices. It is product and
process,” (1996: 111). Analysis of social medidntetogy in a GNA’s process of news
production must then be considered in relationxistimg technology and technological
assemblages as well as existing social and cuftaraleworks. This can be best achieved
by analysing GNAs in terms of their ‘social medi&astructure’; constituted of the social
media technologiesaftefacts)used, the associatgulacticesand social arrangements
and importantly, the relationships between thems €an then be considered in relation
to the wider (pre-)existing infrastructure to codtmlise the findings. In this way,
understanding infrastructure will help explain ctiaug cultures of practice at GNAs.
The following section outlines shortcomings in gtedy of technology in news

production and explicates this thesis’s approachitmating technological determinism.

3.7 Technological Determinism in Journalism

Technological determinism is a way of thinking abthe relationship between
technology and society, which Sally Wyatt (2008ircis has two parts: the first is that
technological developments take place outside sgcimdependently of social,
economic, and political forces; the second is ttemthnological change causes or
determines social change (an assertion backed lbiK&fezie and Wajcman 1985; 1999).
Wyatt claims that technological determinism is “umel with the notion that
technological progress equals social progress’thatdthis simplistic account resonates
with most people’s experience of technology andagpears logical to users of
technology, meaning it is thus perpetuated in prectTechnologically determinist
accounts ignore the ‘social’ in the ‘technologicatid vice versa and recognising this, the
social shaping movement asserted that the techicalag constitutive of society whilst
also being a product of it (MacKenzie and WajcnE399: 23). Boczkowski criticised
the tendency of much online journalism researcthtdd analysis upon a usually taken-
for-granted technologically deterministic matriXx2002: 279). He was claiming this in
2002 following a number of studies throughout tf890ds to early 2000s that were

uncritically optimistic (Pavlik 2001) or pessimistbout the impacts of ‘new’ media on
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journalism, leading to utopian/dystopian accouhé tvere not reflective of the complex
situations evolving across diverse journalisticte@ts. His comments sit within a layer
of research that sought to respond to this by eitlpliaddressing what it saw as
technological determinism (e.g. Domingo 2006, De2@@7) and which has led to more
nuanced and contextualised approaches to anadgsBoczkowski’'s own review of this

literature in Mitchelstein and Boczkowski 2009).cliaologically determinist accounts

of subsequent changes such as the spread of WabBiJertechnologies and social media
continue to pervade media coverage - a pertineatnple being the Arab Spring,

discussed widely as a “social media revolution”t(@®011, Hirst 2012) - but a wave of
constructivist research has steered much scholdidgussion of technologies in

journalism away from this form of determinism.

The level at which newsworkers engage with manynelogies does not
necessarily require knowledge or consideratiomefdesign and creation process behind
them. This in turn can be seen to encourage unquesy adaptation to the requirements
of the technology. This view, it is argued, negdteshan choice and intervention as
influences on technology and implies that peopéenart responsible for the technologies
they make and use, as those technologies are ddseymd created outside of social
interests. The idea that workers involved in threative process of invention, design and
engineering function independently of the rest otisty implies the overarching
technological rationality and neutrality of techogy.

One type of technological determinism, describedWyatt as ‘justificatory’,
seems particularly relevant to the understandinfggechnology in news production
(Wyatt 2008). Wyatt believes that actors use thetof technologically determinist
argument to justify actions, for example employase it to justify downsizing and
reorganisation, and she claims that it lies behihé managerial belief that
computerisation will automatically result in “progivity gains and social
transformation” (ibid: 174). Several studies hamdicated that journalists often hold
views that can be described as technologically roebest, frequently invoking
‘technology as a self-sufficient explanatory fattwhen reflecting on change in their
profession (Ornebring 2010). Ornebring states ‘fjoarnalists in general seem to view
technology and technological development as inBl@tampersonal forces that directly
cause many of the changes taking place within gigm”, and as such, they view these
changes agéchnology-driven{(ibid: 58 - emphasis in original). Ornebring argukat
this tendency has roots in the tangible natureeohnology to newsworkers and the

historical processes of the integration of techgplimto work practices, which leads him
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to advocate the analysis of journalism as labolam@side others such as Deuze 2008
and Marjoribanks, 2000a). In usitapour process theorgs explained in Braverman’s
work (1974), technology is portrayed as an agentagitalism, meaning that changes
(associated with new technologies) “are not so ntiken by technological necessity as
by the capitalist necessity to reduce overall labmsts” (Ornebring 2010: 64). This
research in contrast approaches technology in mpeaduction from a mutual shaping
perspective.

3.8 Social Constructivism and Mutual Shaping

This framework builds from a mutual shaping persipe¢ which considers
technological development and social practices ¢ocb-constructive (Boczkowski,
20044, Lievrouw and Livingstone, 2006). The termtumlishaping is borne out of the
concept of social shaping, which derived from scgesind technology studies as a critique
of technological determinism. Countering earlietterpretations of technology’s
‘independent influence’, several research stranage hproposed notions of ‘social
constructivism’ which “contends that technology sloet have any influence that can be
gauged independently of human interpretation” (Gaind Woolgar, 1997: 10). Social
constructivism assumes that “reality” is made mpiocess of our attempts to apprehend
it and as such shares a fundamental perspectihenwany of the earlier sociological and
cultural studies approaches already discussed. pengpective sees all knowledge, and
all knowledge-claims to be socially constructedluding in the fields of science and
technology (Pinch and Bijker 1984). Social shapmag been used in communication
research and particularly in new media researcichallenge linear accounts of
technological innovation in which technology is tause and society or social practice
is the effect. This approach has become a dompenspective in numerous disciplines
but has been criticised for leaning too far towasdsial determinism and subsequently
downplaying the role technology exerts on sociktycontrast, diffusion of innovations
theory (Rogers 1995) emerged in communication rebess an approach to describing
how ideas or practices are introduced or adopted social system and developed
(particularly in sociological and economic fields)analyse the diffusion of new ICTs
with a focus on how networks of relationships ahdred meaning shape social action
(Lievrouw 2006: 252). It models the dynamics ofhtealogy adoption and uses but has
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been criticised for focussing on effects or impasftsnnovations in a ‘pro-innovation
bias’ (Rogers 1995), treating innovations as given.

Boczkowski argues that “diffusion scholarship hexsdied to overlook the degree
to which the adoption of media artifacts is tiedheir social construction” and “social
shaping research has largely neglected the extavitich the development of artifacts is
linked to their planned and actual diffusion” (2@0255; See also Lievrouw 2006). In
response to the perceived shortcomings of thespeetives, Boczkowski argues instead
for a ‘mutual shaping’ approach, which sees teabgiobl and social change as “two sides
of the same innovation coin” (ibid), and suggelsét by emphasising 1) the simultaneous
pursuit of interdependent technological and sotiahsformations, 2) the ongoing
character of this process, and 3) the importancthefhistorical context in which it
unfolds will provide a more encompassing accoumntes¥ media evolution.

All three perspectives seek to contextualise teldgyowithin social practice,
explore the consequences of adoption and useloidéagy, and foreground information
and communication flows but the mutual shaping epgin is preferred in this research
as it strives to analyse simultaneous social amthni@ogical transformations as
interlinked and interdependent, accounting for bmihtext and the dynamic nature of
change. By employing a mutual shaping perspecthie,research emphasises the co-
constitution of technology and society and argues the processes of construction,
adoption and use of artefacts should not be coreidadependently. Boczkowski argues
that “the shaping of artifacts should not be seedisconnected from how their diffusion
is intended to unfold and how it actually occured aheir diffusion should not be
examined in isolation from processes of technicalstruction that do not stop when
artifacts are adopted” (2004a: 255-256). Much tgichinology’s intended affordances are
inscribed during the design process but mutual islgagpontends that technologies are
also shaped in use. In this way technology is sttppeoples’ practices and perspectives
whilst simultaneously being shaped by them. Musihaping considers the possibility of
transformations occurring at multiple points in gie@ping and diffusion of an artefact —
even after design processes assert forms of clasur@ technology, they can still be
reinvented (though this is a possibility and ngheen) and “partial outcomes at an earlier
stage can influence events at a later phase” (Boegki 2004a: 257).

This research looks at the use of a particular ofgechnology (social media) by
a particular group of people (newsworkers) in dipalar context (global news agencies),
striving to achieve a particular goal (the prodmectdf wholesale news). As such, it strives
to explicate the intersection of the architectured affordances of social media with the
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infrastructure and culture of GNAs in the instaindia of professional news production.
In this way it can highlight how use of technolagymediated by cultural context and
cultural context is mediated by technology. Thiprapch does not negate the idea of
consequences arising from the introduction andafigechnology but highlights how
these consequences are not inevitable impactsimgfom the technology, rather they
are shaped by (and shaping of) social context.cbnsequences of how social media is
used in GNAs are shaped in part by how the newssverknd these organisations
perceive these technologies - their affordancesaledwithin journalism. By looking at
the practices through which newsworkers workingsiNAs have appropriated social
media - which challenge their established ways rotipcing news, i.e. their existing
socio-technical infrastructure and culture - thigsearch empirically examines the
evolutionary processes of change contributing éoltftoader changes in journalism that
are so often referred to as 'revolutionary'.

Social shaping, diffusion of innovations, and mutsizaping approaches often
take a historical view of the development and etiofuof a technology, its adoption and
use®. However, the focus of analysis for this reseasde fairly recently initiated and
ongoing process of adoption and use of social mdianology, which though deeply
embedded in historical context and shaped by ti@che of the existing environment, is
currently under construction and evolving at a dgpace. This dynamic nature makes
studying social media at GNAs difficult and to sodegyree time-specific. This research,
though consciously historically contextualised, €lnet focus on historical development.
It is similar to the approach often taken in Orgatiopn Studies to explore how
technological innovations are tied to changes iganisational structures and work
practices (Hargadon and Sutton 1997; Orlikowski®@®osenkopf and Tushman 1998;
Yates 1993), which interrogate how new technologiee shaped by and shape
organisational contexts, with the aim of foregrangdckey processes and mechanisms of
change.

Social media is a form of new media. In order toae new media in context,
Lievrouw and Livingstone consider them in relatioriechnological, social, political and
economic factors and describe new media as “infretres with three components: The
artefacts or devicesised to communicate or convey information; #Hativities and
practicesin which people engage to communicate or shanmtion; and theocial

arrangements or organizational fornisat develop around those devices and practices

16 For example Boczkowski (2004a) looked at Videotdgyrouw and Livingstone (2006) at
E-mail and Videotex.
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(2006: 2, emphasis in original). This approach $ssuon the dynamic links and
interdependencies among artefacts, practices amndl ssrangements — not prioritising
the study of one of these elements above anotherather analysing the relationship
between them. Exploring organisational processeshashape and are shaped by new
artefacts can provide a situated and contextualisad of the adoption and use of a new
technology. It is useful to consider social medigINAs this way as it foregrounds the
links between continuity and change and the meshanby which the balance between
these two factors is regulated.

Lievrouw and Livingstone state that “people alwdngse choices about how
technologies are created, understood and usedddsetrt that technologies that become
“extensive, embedded and taken for granted... camasstrain or limit the range of
possible choices... Thus technology, action and bkocantext are inseparable
phenomena, each influencing the other” (2006:®}his way, every technology allows
for a certain range of interpretations, both emapéind constraining use at the same time.
The range of interpretations it affords is shapgdhle discourses that are ascribed to it
by not only designers, but also users and key Btad#lers - thus, technologies are often
adopted and used in ways that were not anticipatetthe design process. Though
dynamic, artefacts, practices and social arrangesyaar however not infinitely flexible.
They, and the relationships between them can anthédoome routine, established,
institutionalized, and fixed to various extentsdasp become taken for granted in
everyday life” (Lievrouw and Livingstone 2006: 3).

Boczkowski states that “interdependent cultural amaterial changes do not
proceed in a historical vacuum, but are influenbgdthe legacy of processes that
preceded them.” (2004a: 257). When researchinguieeof a new technology in an
existing context such as that of the news agemeypte-existing infrastructure must be
considered in order to take full account of factibrgt shape understanding and use. In
this way, the actions of newsworkers and managettsal ‘construction’ of social media
in GNA journalism (i.e. what social media are terthand how they may be used) will
be influenced by existing infrastructures and cotibday with this existing context. This
may arise in the form of making social media workhwestablished technological
standards, ethical and quality standards, workge®es etc. Boczkowski (ibid) notes the
difficulty of eliciting the “embodiments of histaal legacies that affect novel artifacts...
since they tend to become an invisible aspect opleés routines (Bowker and Star,
1999).” Thus it is important to be sensitive totbwgcal processes and the influence of
context on social media practice as well as thieemices of these technologies on that
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existing infrastructure. A case study approachnaléor the combination of these factors.
The research maintains an open stance to undeirsjactanges in the balance of
determination and contingency in the evolutionafial media at GNAs, understanding
that there may be a reduction in newsworkers’ agasdhe technological system(s) with
which they are working become stabilised and exeiihcreasingly strong shaping force
on practice and social arrangements (a form ofroation'’), whilst the evolution of
these systems is always subject to unforeseen snpufluences and changes
(contingency).

In order to understand social media practice at &Ad explicate the culture of
practice developing around social media in newsdgeoon, the architecture and
affordances of social media must be outlined asdutised. In doing this, pertinent
guestions can be formulated about their relatignsiithe existing GNA infrastructure
(see Chapter 2 for explanation of the agencies)thadimplications for GNA news

production.

3.9 Taking Social Media Seriously: Architectures ad Affordances

The following section will broadly discuss the atebture and affordances of
social media and outline the discourses that saddbhem, whilst honing in on more
nuanced discussion of the two industry leaders #téwand Facebook — and their
relevance for the study of news production. Chapteketched out the burgeoning field
of social media research in the study of journaliand stressed that these studies share
no singular accepted definition of social media aftén fail to discuss their complex
architectures and affordances, which leads to a&wsdrat superficial analysis of their role
in news production. When scholars refer to sociedliaa and/or SNSs as ‘participatory’,
‘interactive’ and ‘collaborative’ technologies, thare conflating the affordances of
social media in order to generalise about theiradacses. It is therefore necessary to
elaborate on the architectural composition of dogiadia, their affordances and the

cultures of practice which form in relation to them

17 See Abernathy and Utterback, (1978) on “dominasigh” and Hughes (1969; 1987; 1994)
on “momentum” for concepts regarding the reducitiopeople’s agency once the initial shaping
of an artefact achieves closure.
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The term 'architecture' has been used as a metaphdescribe the structuring of
code and networks in digital environments suchoasgasmedia. Much like the physical
and material architecture of buildings which peoipleabit, the architecture of social
media gives them shape and meaning in the digitades It is important to note that these
technologies are constructed by people and culataks are encoded into them as Jones
explains: “(t)he social is encoded into materiasibd diffused as a wider socio-technical
network, which shapes (and is shaped by) praatidea context of active use” (2013:
263). The term affordance, taken originally fronolegical psychology and particularly
Gibson (1977) and later developed in Human-Compuméeraction studies into
“perceived” and “actual” affordances by Norman (898998; 1999), has become
commonplace in studies of technology (see McGreaedeHo 2000 for a full discussion
of the differences between the two aforementiornga@aches and additionally Gaver’'s
1991 approach). This thesis’s framework argues #Hrataffordance is an action
possibility. A technology can be seen to offer @erpotentials for action, which may or
may not be perceived by a person at a particulstaim in time, but notionally exist
nonetheless. Affordances do not exist ‘within’ aefact or technology, but arelational
to context. Social media are software but their tdes on hardware and devices,
therefore possible actions afforded by them invaligsical interaction with devices and
interaction with the software interface. Social medse also relies on the user’s
understanding of relevant abstract concepts, sscth@ network represented by the
software and the interactions and relationshipffards.

Scholars are increasingly exploring the architextaf social media and the
affordances these architectures support, arguiagthiey are pivotal to understanding
digitally mediated practices in a variety of corige¢poyd 2010, Jones 2013, Langlois et
al. 2009; Langlois 2011; Papacharissi 2009; 20106ang and Wang 2010).
Communication technologies such as social medadffertain action possibilities and
not others and therefore shape news productiorughrdhe practices they afford.
Papacharissi draws comparison between the aralni¢éectf social media (as virtual
spaces) and the architecture of physical spaceppping that the architecture suggests
and enables particular modes of interaction (2008)tain cultural practices in this way
are engendered by the architectures of social medaever technology can also be seen
to be configured in use or in interpretive sociaqgtice (Grint and Woolgar 1992; 1997).
In this way, technologies are designed and condigjim certain ways but also interpreted
by users in social context. Grint and Woolgar dodeny that technologies have effects
in the social world, but they argue that effects mot reducible to the nature of the
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technology and should be seen instead as the oatobswocial processes of interpretation
combined with the persuasive attributes of techriapacities. Thus ‘effects’ on news
production and content only arise when journalistge with social media - the effect
exists only as a result of the fusion of the tedban with specific human actors, which
occurs in context. To break this into componentgfar the sake of analysis and analyse
the ‘effects of social media’ is to misunderstahd hature of the event as a holistic
process (Grint and Woolgar 1992: 374). As suchuriderstand the impacts of new
technologies on existing news production processas$ journalism more broadly,
research must take as its focus the nexus of tb@&lsaultural and technological
journalistic context with any new technology’s atebture and affordances.

Situating this approach in the study of GNA cultofepractice leads us to ask:
Which possibilities for action involving social madare most salient (i.e. are perceived
affordances) to newsworkers and what practiceheyp thus enable for newsworkers in
GNAs? Which practices does this constrain? How remesworkers interpreting and
negotiating the affordances of social media withi@NA culture of practice? Are GNAs
encouraging a particular interpretive strategy daderstanding social media in news

production? If so, of what does this consist?

3.9.1 SNSs: Architecture and Affordances

Social media are digitally-networked technologigsol have reorganised how
information flows within and beyond news organisa and have renegotiated
newsworkers’ relationships with others and withitifermation and content that is at the
core of their work (see 2.4). Digital structures huilt out of bits (binary digits) — a basic
unit of information that can have only one of twalues. Mitchell (1995) and Lessig
(2006) stress the ways in which digital architeesuare structural forces, ruled by code,
which in these contexts configures digitally-netiext environments. Bits allow digital
content to be duplicated, compressed and manipléate they are easy to store, transmit,
distribute and search (boyd 2010). boyd arguesfthataffordances emerge out of the
properties of bits and play a significant role mnfiguring what she terms networked
publics - “publics that have been transformed hiyvoeked media, its properties, and its
potential” (boyd 2010: 42). They are:
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Persistenceonline expressions are automatically recordedaaodived.
Replicability content made out of bits can be duplicated.

Scalability the potential visibility of content in networkedblics is great.
Searchability content in networked publics can be accessedugfro
search (boyd 2010: 46).

Unlike unmediated acts which are ephemeral, socedia make recording and
storing communicative acts persistent. This alld@rssynchronous and asynchronous
interaction but as a result of the enduring natireontent, data can be taken out of the
original context in which it was created. boyd exp$ that this is partially due to the
architecture of the Internet upon which social raexperates, where distribution requires
copies and records for transmission and process$img.enables newsworkers to locate
content and identify and view interaction betweenpde of interest as it is occurring or
at a later date, which has proven very useful seaeching and newsgathering. It can
however also make it difficult for newsworkers toderstand the context in which the
original interaction took place or the original temt was generated, potentially leading
to misinterpretation and misunderstanding. Conierilso easily replicable and copies
abound in social media environments with no easy (@&d sometimes no way) to
differentiate an original from its duplicate or thréginal from that which has been altered.
For the gathering of UGC and distributing of prepary content by newsworkers, this
can cause problems with important journalistic pcas such as the verification,
authentication and tracking of content.

Social media widens access to information and eM@ntreproductions of events)
and affords the possibility of extensive visibil{though it does not guarantee it) - thus it
is scalable. This scalability affords opportunities newsworkers to speak directly (i.e.
not through their organisation’s official publicatis and mechanisms for interaction) to
a large amount of people: to elicit informationnfrethem and crowdsource, to deliberate
publicly and discuss with them, to distribute camtand interpret it with them. It also
gives organisations the ability to interact dirgatlith individuals and publics in a new
social context. Finally, the traces that social ilmedchnologies leave enable the search
of content and people. This is incredibly usefulfiews production, which is premised
on the discovery and capture of relevant infornrmatielements of social life that were
previously invisible or undocumented are incredsirgipared and archived by social

media.
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As outlined in Chapter 2, Twitter and Facebook haeen identified as the most
popular and significant social media amongst botirjalists and the public and can both
be classified as social network sites (SNSs). @iliand boyd (2013:158) argue that:

A social network site is aetworked communication platform which
participants 1) haveniquely identifiable profileshat consist of user-
supplied content, content provided by other usamsl/or system-level
data; 2) canpublicly articulate connectionshat can be viewed and
traversed by others; and 3) can consume, produdramteract with
streams of user-generated cont@nbvided by their connections on the
site.

Donath and boyd describe SNSs as ‘public displdysoonection’ (2004: 72),
highlighting how they make visible the nature otisb networks and provide ‘social
context’. These public displays of connection he$ers navigate digitally remediated
social context by providing identity signals, whiehable them to verify other users’
identities and gauge for instance their reliability trustworthinessThe centrality of
public displays of connection to social networlesihas several important implications
for news production: 1) it makes connections betweswns producers, news makers and
news consumers visible, 2) it makes any elementewafswork conducted using SNSs
transparent beyond the newsroom and organisatjahpBces communication into the
‘social context’ created by the technologies. Wttt al. (2010) describe visible ‘posts’
as important ‘tie’ signs between users, considenimg awareness of public visibility (as
opposed to more private forms of communicationpskahe nature of the content and
the construction of the messagje news production this means that interactionugto
organisational social media accounts or individu@ksworkers’ accounts is influenced
by the medium in which it takes place in ways the¢ as yet unexplored. Through
aggregating contexts and connections from the phlsivorld in singular digitally-
networked spaces, boyd argues that social netwitek are effectively ‘collapsing
context’ (2008; 2011) and that they thus repreadmty site of analysis for the intersection
of digital and physical practices, which exist imatually constitutive relationship. This
environment has in some ways bypassed, brought dowreconfigured boundaries
between peopleFor journalism, this has been most significant e tlurring of
boundaries between public and private, professiandinon-professional, news producer

and user/consumer.
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Scholars are increasingly taking a critical look hatw the architecture and
affordances of social media shape everyday lifepmanication and interaction,
exploring the implications of this form of mediatpdactice (Jones 2013). They are
finding patterns of use that can be to some exteplained with reference to the design,
architecture, affordances and symbolic coding ofisdomedia and exploring the
relationship between how technological materialgyculturally expressed and how
technology is used in practice (ibid). SNSs shandarities in structure and capabilities,
leading to common practices and cultures. Howel8sSeach have particular modes of
sociality shaped by the forms of networked conwégtand opportunities for networked
interactivity they afford, which are themselvesiiied by the cultural coding of features
and the design languages of the sites (Jones @13Dijck 2012). The ‘architecture’ of
a digital space thus has a tangible impact upon dciien and interaction are organised
within it (boyd 2010, Jones 2013, Papacharissi 22020, Zhang and Wang 2010). For
example, Hermida argues that Twitter privileges eamication that is “often event-
based and event-driven, much like the contenttaditionally makes the news,” actively
encouraging “the here and now” (2013: 4). Citing tompany’s explanation of how
topics are highlighted as trending, Hermida shdwas immediacy is key to the algorithm
which identifies topic popularity. Siapera, citiBgiythe (2012) conceives of social media
and other platforms that operate in the space letwiews producers and the public as
‘infomediaries’, arguing that infomediaries “end iagposing their own rules and values
on content producers” (2013: 12) and links thith®increased importance of distribution
over production.

Consideration of the affordances of SNS - and teesextent also the site-specific
affordances of Facebook and Twitter - is therefoeeessary for understanding social
media practice in news production. By incorporatthgs approach, this framework
focuses attention on how integration of SNSs ifte infrastructure of global news
agencies is shaping and changing practice. Drafsamg these leading-edge approaches,
this research combines analysis of the socio-teaharchitecture of social media with
analysis of the infrastructure of GNAs to elucidttes key intersection and explore the
context from which practices and cultures of pctilevelop and are sustained. The
following section concludes the chapter by explagnnow this framework is applied in
data collection and analysis and by detailing tirestjons and issues this approach brings

to light in relation to GNA news production.
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3.10 Application of the Framework

This framework builds from the understanding thaidural socio-material and
cultural characteristics of the GNA context mustdmalysed in relation to each other
because cultures of practice are constituted natviacuum but in practice in relation to
people and artefacts. Assuming the ‘mutual shapiofg'technological and social
developments, the application of this frameworkues on identifying and analysing
three key intersections of the “dynamic relatiopsbetween technology, social actors
and context factors” (Domingo 2006: 296). Theselafermal organisational guidelines,
2) organisational social media practice and 3) mewkers’ understanding of and
described use of social media in journalism. Careid through the lens of cultures of
practice, each focus for analysis represents ardift but associated area of change in
GNA infrastructure, all of which are being shapgdhe architectures and affordances of
social media. The empirical investigation of thieseastructural developments constructs
a scaffold on which to make theoretical insight® inultural shifts in GNAs and the
relationship between digitally-networked technoésgisuch as social media and
newswork.

In Chapter 5, the types of activity conducted by thgencies on their
organisational SNS accounts (on Facebook and Tvete analysed. SNSs are a key
new addition to the technical infrastructure of sgwoduction and analysis of how the
agencies are using them elucidates organisatiopptoaches to integrating and
negotiating the architecture and affordances oiatmeedia into existing infrastructure,
which in turn sheds light on emerging changes #ctiwe and conceptions of news
production.

In Chapter 6, GNA social media guidelines are asedyto understand their role
as an organisational mechanism that has beengtatyg added to the existing GNA
informational infrastructure with the purpose of #yrmalising professional and
organisational imperatives in the form of writterocdments and b) structuring
newsworkers’ understandings and use of social mé&dtay represent the conscious
framing of debate around these technologies andcanstructed to ensure that the
‘official’ interpretation of social media is domingin the production context. Applying
this chapter’s analytical framework enables assestmf the agencies’ discursive
framing of the architecture and affordances of aogiedia in relation to established
cultural practices of newswork. As such it is atipent and important tool for

highlighting points of conflict, compatibility andompromise between existing news
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production infrastructure and social media techgie® which are shaping newswork
and the professional culture of practice.

Chapter 7 then interrogates further changes tdaN@A culture of practice by
investigating newsworkers’ understandings and jpdi@es of the aforementioned new
additions to infrastructure (i.e. social media tembgies and guidelines), and their
described use of them. This enables the reseatolgain insight into a wide range of
individual approaches to social media whilst relgtihese to the emerging shared norms,
values, practices and conventions that are becosulhdjfied in the culture of practice.
Following this, a discussion chapter (Chapter 8pdrtogether findings from the analyses
in Chapter 5, 6, and 7 in order to evaluate thatiaiship between each set of changes to
socio-technical infrastructure (new social medtafarcts, associated practices and social
arrangements). It returns to the concepts employgte analytical framework of cultures
of practice to tease out key insights from the aed®e and discuss them whilst also

assessing the usefulness of the framework.

3.11 Conclusion

This chapter has argued that newsworkers in globak agencies operate as part
of a distinct culture, characterised by widely gted journalistic norms and values such
as objectivity, impartiality, accuracy, reliabilibut also shaped by their specific context
and practices. This complex and interrelated coatlmn of practices, routines,
knowledge, norms and values, norms is referred theirculture of practiceThe GNA
culture of practice has many established and langlshg elements but is also dynamic
and evolves as its constituent parts change. @gltaf practice are difficult to analyse
because of their multifaceted and macro nature fiewthey are built on identifiable
socio-material infrastructuresThese infrastructures are made up of artefacastipes,
people, and their social arrangements and candfallysanalysed in order to explicate
the way things work, and change, in an organisatihen significant changes are
instituted at an infrastructural level — in thisedhe introduction of social media into the
news production process — new practices and sagiahgements can develop, which
may alter the prevailing culture of practice. Thwtwre of practice is constructed through
aco-constitutiveelationship with infrastructure and thereforaas only shaped by it but

also shapes the infrastructure itself. Social mbdize their own particularchitectures
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and relatedaffordancesas well as associated practices and routines, hwhiken
integrated into the news production infrastructsieape and are shaped by the GNA
culture of practice. Analysing how Twitter and Hagek are integrated into the existing
organisational infrastructure can illuminate pr@assof change. Thus by analysing how
the architecture and affordances of SNS technadogiie shaping GNA socio-technical
infrastructure and by assessing how the GNA culafreractice and infrastructure is
pushing back and shaping SNS use, this theordtaralework enables the researcher to
focus in on the intersection of GNA newswork andiglomedia and explicate the
complex factors influencing news production. Thgufe in Appendix 2 illustrates the
core elements of this framework and may be usefulsualising the relationship between
them.

As social media are increasingly becoming integratto news organisations’
infrastructures of news production, analysis of kghand how they intersect becomes
crucial. Taking social media architecture and afémces seriously through empirical
analysis of how they are navigated and understgatelvsworkers in practice can shed
light on contemporary news production and emergnagtice. Interrogating this through
the lens of cultures of practice can help explitheecomplex and mutually constitutive
relationship between technology and cultural cant®y applying this analytical
framework to the case of global news agencies, gingisocial media practice can be
explained and suggestions can be made about clgpagproaches to news production
in relation to shared and contested cultural noamg values. The following chapter

outlines the methods and methodology adopted &x@fely conduct this research.
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Chapter 4. Methodology

Researching Social Media @ Global News Agencies

4.1 Summary

This chapter explains the methodological approakhbrt in this thesis — that of a
gualitative multiple case studyt opens with an introduction to the research alhi
reiterates the research questions, aims and olgsdivllowed by an explanation of the
conceptual and methodological design of the rekearcluding discussion of the
approach taken to the relationship between theodypaactice. The subsequent section
describes the methodological strategy in the cdntek the ontological and
epistemological influences which underpin the gatiie and constructivist approach
adopted. This is followed by an explication of theltiple case study research design and
a discussion of the choice and application of méghancluding chosen data collection
and analysis techniques. The chapter closes wdthcaission of research ethics, making
particular reference to literature on organisatioaad Internet research, and a

consideration of limitations and challenges thasarduring the course of investigation.

4.2 Introduction

As outlined in preceding chapters, this thesisaegees the use and understanding
of social media in news production at three gloteal's agencies: Reuters, AP and AFP.
The research uses the theoretical framework ofuiadt of practice to analyse and
interpret the data. The research has a dual focug organisational understanding and
use of social media and b) newsworkers’ understeysdof social media and their social
media practices and routines. It analyses socidiara an organisational level and at the
level of the individual newsworker, drawing fromadjtative empirical data from each of
the three GNAs. This data is derived from a) in@swand observation alongside b)
analysis of social media guidelines and c) analgsisrganisational social network site
activity. For each set of data, a process of wittaiee analysis, between case analysis,

and cross-case analysis was conducted in ordeonstract a rich and multi-faceted
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picture of social media at GNAs. Analysis was allyi conducted on each agency
independently in order to identify agency-specifizactices and perspectives.
Comparative analysis was then conducted betweess dasorder to shed light on the
commonalities and differences between GNAs (se@teha5, 6 and 7 for findings). This
enabled broader cross-case analysis and discustiBNA trends in social media use
and the relationship between the GNA culture otpeca, socio-material contexts of news
production and social media technology (see Cha&)tdEmphasis in the conclusions is
placed on similarities across settings in ordesuocessfully address the wider issue of
social media within the GNA journalistic contextther than within each specific
organisation.

A constructivist approach was adopted, which resmgthe socially constructed
nature of reality and emphasises interrogatingractmderstandings of the world - in this
case, newsworkers’ understandings of the techredoginey use and their role in
professional practice and culture. This approadtn@aeledges the mutual shaping of
technology and society and foregrounds newsworkacsounts of their journalistic
practices and the technologies they use but atsmreses the researcher’s own role in

analysing and interpreting those accounts.

4.2.1 Research Questions, Aims and Objectives

As stated in the Introduction (1.1), this thesipdiyesises that the use of social media
may be transforming GNA news production and cultanel set out to answer the

following research question and sub-questions:

What is the role of social media in news productioglobal news agencies and how

are these technologies understood by newsworkers?

1. What characterises social media practice in r@aguction?

1la) How do GNA newsworkers use and understand |soedia?

1b) How do GNAs as organisations use social media?
2. How do GNAs shape newsworkers’ use and undelisigs of social media?
3. What are the implications of GNA social mediagtice for GNA journalism?
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Research Aims:

The aims of the research were to a) elucidate koogmlia practice in news
production at global news agencies on an organisatand individual level, b) identify
and explicate the framing of social media by GNé&sexplore the understandings and
perceptions of social media by newsworkers, d)ymeathe relationship between GNA

professional culture of practice and newsworkes& and perceptions of social media.

Research Objectives:

The following research objectives were devisediteat the study:

Scope the field of news agency studies and sowlia studies, presenting a critical
analysis of pertinent work to-date and positiortimg research study.

Develop a theoretical framework for the analydisocial media in news production
that accounts for technology and culture in jousmal

Investigate organisational use of social mediadnducting an analysis of GNA social
network site activity on Twitter and Facebook.

Interrogate how GNAs frame social media by conidigoqualitative framing analysis
on organisational social media guidelines.

Explore, record and explain newsworkers’ use afiad media in the GNA news
production process by observing and interviewirenth

Analyse newsworkers’ described interaction withial media, identifying systematic
patterns of use (production practices and routiaad)irregular use.

Interrogate and explain newsworkers’ understagslof social media and perceptions
of their impact on working practices and content.

Analyse the relationship between newsworkers'sumed understandings of social
media, organisational framing of social media, aed's production practice using the
theoretical framework of cultures of practice foabysis.

Discuss the implications of the findings for GjpAdirnalism and its future directions.
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4.2.2 A Note on Structure

This chapter employs Bryman and Bell’s (2007) catesgtion of methods-related
terminology to structure the discussion of methodg) distinguishing between a)
research strategy, b) research design, and c)robseeethods. Whilst recognising that
they are interdependent elements, Bryman and Badtribe research strategy as ‘a
general orientation to the conduct of researctseaech design as ‘a framework for the
collection and analysis of data’, and research ouglas techniques for collecting data
(ibid: 40). In addition, the structure of this chepwas designed to reflect a holistic view
of the factors influencing research by taking iat@ount not only the planned influences
and intended implications of methodological chojdrg also those that were imposed,
unplanned or unintended. Buchanan and Bryman asgattresearch competence
involves “addressing coherently the organizationhistorical, political, ethical,
evidential, and personal factors relevant to aestigation” (2009: 1) alongside the more
commonly cited factors such as research aims aisteeplogical concerns. From this
perspective, a research methodology should expgle@nchoice of research strategy,
design and method(s) with reference to these diviefiences in order to contextualise
methods in the “wider, iterative, and coherent aede system” (ibid: 2). This chapter
thus strives to detail the array of factors shapimeghodological choice and application

with the aim of elucidating the often overlookedgdrcalities of the research process.

4.3 Research Strategy: Conceptual and MethodologitBevelopment

This research reflects a particular approach todtaionship between theory and
practice: the research process was guided by tinef beat theory and method are not
discrete elements of research practice, rathdriltbg are mutually informative elements
that form part of an iterative cycle of researclvalepment. Buchanan and Bryman

explain the complex interdependent nature of giejng:

Choice of method is conditioned by (sometimes }alegory, method itself
is (often implicit) theory, and the development tifeory can be
conditioned by the choice of method, which in tinfluences the nature

and scope of the data gather@009: xxvi)
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In this way, the research is not driven explicitlythe aim of directly developing
theory nor of explicitly applying theory, insteatewing it as a more integrated and
implicit factor. The research thus constructs goulias a tentative theoretical framework
for analysis with the aim of considering its potahmerits and at most generating general
claims (not universal theories) and posing new tiies. This research is based on the
premise that by gathering data from multiple caselyssites using multiple methods
(interviews, document analysis, observation etaf), different levels of analysis
(individual, organisational, cultural/professionathe “complex, iterative, politicised
nature of the change process and the multipleaaterg forces determining its outcomes”
will be exposed (Buchanan and Bryman 2009: xxvhisTapproach is common for
research into change in organisational practicé #tpts a processual-contextual
perspective (Yin 2003). The kind of evidence ttasestudy approach deploys is that of
‘specific to general’ and ‘general in the specifi?he influence of this integrated
approach to theory on the development of the rebe@ explained further in a

chronological account in Appendix 3.

4.3.1 Questions of Epistemology and Ontology

A discussion of the general orientation to the em@f any research project must
include an interrogation of the ontological andsgginological assumptions that have
informed it. Ontology is the set of presupposisionade about the world and the way it
works. Ontological assumptions are unavoidable:cae’t study ‘the world’ without
presuppositions about the phenomena that we adgistu It is therefore of particular
importance for research that these ontologicalmapsions are made explicit as they have
fundamental relevance for how we acquire knowleatygt what we consider knowledge
to be, i.e. epistemology. Questions of epistemokxgyphilosophical in nature and relate
to “the appropriate foundation for the study ofisbcand its manifestations” (Bryman
1984: 75). It is not necessary for this thesisdtemsively debate philosophical questions
relating to the nature of reality and knowledgewbweer the fundamental assumptions
from which methodological decisions were taken minst further elaborated. The
following section discusses these issues in relaiothe particular orientation of this

project.
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As the topic of this thesis falls within the broeategories of communication,
media, and journalism research, a good place tbthta discussion is with the nature of
social research, which can be described as reseanclucted by social scientists in order
to investigate and better understand social phenamEhe strategies used to conduct
social research can, whilst recognising the sigaift limitations of such a basic
classification, be divided into two broad categeriguantitative and qualitative.
Quantitative research is typically seen to apphatural science or positivist approach to
social phenomena, conducting systematic empiricalestigation via statistical,
mathematical or computational methods. In refertm@ as ‘positivist’, an essentially
epistemological point is being made: that quamatesearch is underpinned by the
theory that sensory experiences and their logindl mathematical treatment together
produce what can be deemed legitimate knowledgthignway it is most often aligned
with an objective view of reality which proposesttithere is an external reality,
independent of social reality, which can be knowhis is in contrast to qualitative
research, which is committed to seeing the woddifthe point of view of the actor and
takes the actor's perspective as the empiricalt mdideparture. On an epistemological
level, qualitative research emphasises meaninguaddrstanding of social phenomena
and values contextual and subjective accuracy @aeerality, positing that social reality
is constituted by social actors through their ustierdings and engagement. Most
gualitative positions are based on the ontologisalmption that there is not an external
reality that can be objectively known as it is otllyough social interpretation that we
conceive of reality.

This said, in asserting the distinction betweemgjtegtive and qualitative research
as two different methodological paradigms basaediffering philosophical foundations,
there is a tendency to overemphasise their incabijiigt All forms of social research
use forms of quantification (nominal, ordinal, i@ or ratio) and qualitative definition
(David and Sutton 2011: 94-95). Furthermore, vaimodels of integration of methods
exist (e.g. the phase-model, methodological tritatgan) and provide different outcomes
(e.g. convergence, complementarity, divergence)lékeand Erzeberger 2004: 173-176).
Thus although this research is described here altagive and looks to explain news
work and use of technology from the perspectivimefactors engaged in these activities,
there are small amounts of quantitative work indata analysis, manifest for instance in

coding and counting.
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4.3.2 Qualitative Research

This research adopts a qualitative approach asa# ydged to be the most
appropriate strategy for gathering, interpretingglgsing and understanding data about
the relationship between newsworkers, news proomiend technologies. As this thesis
is concerned with detailed description, interpietaind explanation of the use of social
media in news production, rather than a numerii@ation of its prevalence, qualitative
methods were employed. The technologies studied.-social media — are relatively
recent developments for journalism and are thermasetlynamic and rapidly changing
therefore they have not been extensively researameal journalism context. News
production in global news agencies has also besenuately explored and much of the
research that does exist is vastly outdated. Catiakt research was therefore considered
to be most adapted to generating empirical andré¢tieal insights into both areas and
their relationship with each other in a contexttthas not previously been widely
investigated. The open-ended, inductive featurdéiseofjualitative research strategy made
it an appropriate choice for such a discovery-dadrstudy. This approach influenced
empirical data collection, which was in the finsstance loosely structured and context-
dependent - allowing room for the researcher’srdismn regarding when each method
was used, which questions were asked and what b&enaed. In this way, as initial
observation and exploratory interviews highlightedcial media guidelines and
organisational accounts as important areas, subsequethods of data collection
(analysis of social media guidelines and orgarosaiti activity on social networks) were

devised and conducted.

4.3.3 Social Constructivism

The qualitative research strategy described abowiel e approached in a variety
of ways, which are each based on fundamental ax@mmsets of assumptions that have
profound consequences for the research projectraidod. The following quote from
Bourdieu (1991) accurately illustrates the researshreasoning for focusing on the

social processes involved in cultures and practicegws production:
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The social sciences deal with prenamed, precladgsi@alities, which bear
proper nouns and common nouns, titles, signs, armhgms. At the risk
of unwittingly assuming responsibility for the aofsconstitution of whose
logic and necessity they are unaware, the sodethees must take as their
object of studythe social operations of naming and the rites sfitation
through which they are accomplishéBmphasis added. Ibid: 106)

Bourdieu highlights here the relationship betwegncture and agency, noting
that social phenomena, including the act of condgdocial research, take place within
pre-existing social structures and pre-existindjttea and the role of the researcher is to
investigate the processes by which these readitegonstituted and maintained. Several
social science research traditions look at thetdatisn of ‘reality’ or ‘realities’ through
the lens of the constituting activity, thus redineg the focus of study away from the
relation of the constituted subject and constitutextld. One of the most prominent
traditions in recent research is social constrisiv(sometimes referred to as social
constructionism, although there is debate overtgxatat each term means and whether
they are in fact synonymou&)There are numerous iterations of social constison. A
strong form of social constructivist ontology “pupposes that social reality is constituted
through language or discourse as the ontologicanaxhat frames the study of that
reality” (Reed 2009: 434). This form of social castivism therefore assumes that there
are only ever social realities, “created by soatzbrs with no distinctive or ‘objective’
ontological status or meaning independent of tlegosinguistic practices through which
it is inter-subjectively made possible” (ibid). Shmay be based on the standpoint that the
world is ‘ontologically unreal’ or on the basis ttiae notions of ‘real’ and ‘unreal’ are
themselves social constructs, meaning that thetignesf whether anything is real is
itself a social construct, which only serves tastlate that everything refers back to a
socially constructed and mediated world. A weakemfof social construction does not
claim that there is no reality, but rather points$ that our languages and social practices
largely determine how we make sense of that reaBgth perspectives share an
epistemological stance that claims we can onlyvkrtbe world in this way.

The approach assumed in this thesis is the apiplicaf a social constructivist
perspective built on the work of Berger and Luckmé&b966), Jacoby and Ochs (1995:

18 The traditions of interpretivism and critical risah also fit into this category.

79



171), and more recently Fortunati et al., (288®) the investigation of social phenomena.
This research has drawn from the social constngttperspective an epistemological
approach in which the research focus is on thealpaionstructed mutual knowledge
and understandings through which ‘social realitg' meaningfully defined and
communicated. This affords an approach to knowledgation in which a preinterpreted
and constituted ‘social reality’ is subjected tdescription and reinterpretation by the
researcher through reconstructing and deconstgudhie actors’ ‘subjective worlds’
(Reed 2009). This perspective allows for some nodiban ‘objective world’ but begins
from the premise that any external reality outsidesocial cannot be objectively known
because reality is continually being ‘socially coged’ by the accomplishments of
‘social actors’ and interpreted by those sociabesct

In this way, this research does not claim to batifigng objective ‘truths’ or
facts about global news agencies’ journalistic ficac regarding social media
technologies. From the constructivist perspective,main process by which journalistic
practice can be understood is through practicedesaburse — how the organisations and
newsworkers perceive, talk, think about and usesethigchnologies, and how the
researcher perceives this activity. This thesisctioee ‘redescribes’ newsworkers’ social
reality in a way that is meaningful to the researemmmunity and can provide insight into
the relationship between this constructed reasitly appears in discourse and as it appears

in practice.

4.4 Research Design: Qualitative Case Study

The research framework consists of a qualitatise caudy approach at multiple
sites. This approach enables exploration of a phenon within its context using a
variety of data sources and ensures it is expltinesligh a variety of lenses so that
multiple facets can be revealed and understoodtéBand Jack 2008). It builds from
three organisational casga\P, AFP, Reuters), each withree data componentahich

are each subject to ‘within-case’, ‘between-casel &ross-case’ analysis (ibid: 550).

19 Fortunati et al. (2009: 929) conducted a studsthef social coconstruction of journalism’,
claiming that: “In order to interpret the changeswring in the profession of journalism, we
need to consider how this profession is sociallgstacted, and how these socially shared
meanings emerge from the relationships betweemgdists and their social context. Far from
being static, these meanings and relationshipsantéinuously reshaped and negotiated by
social actors, with different levels of power.”

80



The situated nature of this design is central tmlpcing insights into individual practice,
organisational processes that are particular té €dA, whilst also constructing an
analytic frame that is designed to aid a deepeerstanding of the shared GNA culture

of practice.

4.4.1 Multiple Case Study

Case studies in the research of organisations stsnsi detailed investigation of
one or more organisations or units within orgamses, with the aim of providing
analysis of the context and processes involvedghemomenon. Hartley highlights that
the phenomenon under study “is not isolated fraenciintext (as in, say laboratory
research) but is of interest precisely becausiit relation to its context” (2004: 209).
The use of social media is of particular interesthie case of global news agencies
precisely because of the journalistic importancen@iv technologies and their related
work practices in this specific context. It is segted here that the context-dependent
knowledge that case study research produces isbstl to furthering understanding of
the environments in which news is created. FIy\p{@006) asserts in his robust defence
of case study research as an undervalued andmelidod, that this context-dependent
knowledge is “at the very heart of expert activVityhich is itself central to the exercise
of a profession such as journalism.

Flyviberg (2006) works from the understanding ttede knowledge is central to

human learning and posits that:

(The closeness of the case study to real-lifeasns and its multiple
wealth of details are important... for the develeptof a nuanced view of
reality, including the view that human behavior mainbe meaningfully
understood as simply the rulegoverned acts fourideatowest levels of
the learning process and in much theory. (Ibid:)223

Flyviberg asserts that predictive theories and ensizls cannot be found in the
study of human affairs (i.e. the social scienceg)@ncludes accordingly that "Concrete,
context-dependent knowledge is, therefore, moreiadé than the vain search for

predictive theories and universals” (ibid: 224).pApaching case study research from a
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constructivist paradigm as this thesis does, esgiaeicipants to describe their views of
reality, aiding the researcher to better understaed actions (Stake 1995, Yin 2003).
The social constructivist perspective taken hereoiscerned with detailed description,
interpretation and explanation of the use of sauiatlia in news production, rather than
a numerical estimation of its prevalence. It israsted in understanding subjective
experience and considering the complexities of @dntAn important benefit of case-
study design is its flexibility and the potential tombine an array of data collection
methods, which can each produce data that is useftd own right and which can be
aggregated to provide a range of different anglea oomplex context. This is a crucial
characteristic of case-study design which corredpanith the logic of constructivism
according to which social reality is seen to bestartted through myriad interconnected
processes.

In relation to impact on the practitioner, researahd learning environment,
Flyviberg suggests that the case study approath,itsicloseness to the research object,
can be instrumental in improving the feedback loopocial inquiry, counterbalancing
the tendency for some research to end up in “reagatiemic blind alleys, where the effect
and usefulness of research becomes unclear andtedit¢2006: 223). This in turn
revitalises the learning process and ensures iairerelevant. Applied to the study of
dynamic research sites such as journalistic orgorss and to dynamic objects of study
such as new technologies, this argument becomtiseatiore fitting as real-life situations
change whilst the related research field and rélegaching practice struggle to remain
relevant.

A multiple (or collective) case study approach wagsded to examine the three
GNAs and understand the similarities and differermween them. An advantage is that
the evidence created from this type of study issaered robust and reliable — so long as
design and implementation are rigorous. Multiplsesatypically lead to more robust
outcomes than single-case research, especialigiodntext of inductive theory building
(Eisenhardt and Graebner 2007). However it canrgémea large amount of data and
create logistical difficulties, often making it eainely time consuming and expensive to
conduct (Baxter and Jack 2008). The research quesstaims and objectives served to
focus data collection, direct the study and defitsescope. Alongside the theoretical
framework, this formed the basis for the concepstraicture of the case studies.

Other approaches can also be suitable for intetirmgadow and why particular
phenomena occur in specific contexts. Most notaddlynography has traditionally been
used to provide in-depth, rich description and cl@xpnalysis of research contexts, often
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characterised by its use of participant observaioeollect data. In a similar manner to
case studies, ethnography also uses a combinatioretiods, including observation,
interview and document analysis. It is importanekplain the several very important
differences between this approach and a case apmpach, which were instrumental in
deciding on use of the latter for this project. Tingt difference relates to the researcher’s
role: ethnographic researchers strive to immersensielves in the research setting in
order to be somewhat accepted as part of the donteteas case study researchers seek
to remain apart from the setting. The second demceg relates to planning. Ethnographic
research is highly flexible and develops in a ‘naffuvay, meaning that it responds to
unplanned events and activities as they occur enrésearch environment - for this,
interviews are un-planned or loosely planned, goeneended and free-flowing or
conversational and can be spontaneous. This agpmacld have required a far more
extensive level of access than the agencies welllngvio allow and so was not
appropriate. In contrast, case study was more @ppte as it is significantly more
planned and organised, with a pre-arranged proswbbktructured or semi-structured (or
at the least, guided) interviews. It was clear frpmavious news agency researchers’
accounts that the access needed and freedom gfanttinography would be virtually
impossible and this was confirmed in initial negttons with gatekeepers at GNAs who
were more open to a planned approach. The reseb@HAs posed particular challenges
to the research process as they are: relativelsedidusinesses; operate in a highly
competitive market; are home to a busy work envirent; are characterised by tight
deadlines and unpredictable work patterns. The stasly approach minimised potential
disruption of the work process in the eyes of ttganisations’ gatekeepers and provided
them with a transparent structure of the researdeess, which they could plan to
accommodate. A strong argument in favour of the chisdy is that it can deal with this
dynamism and the challenges it poses and stilt sffepe and depth. Case study design
enabled combination of a targeted selection ofrdeveata collection methods (see 4.5.1-
4.5.3), which responded effectively to the reseagclestions, making it the most
appropriate choice for this research. The intentibthis research was to delineate the
nature of social media in GNA journalism throughkeadled investigation of the three cases
and their contexts for which case study was masatsle. The focus of an ethnographic
approach to uncover the tacit knowledge of paricip of a culture from an emic
perspective could not address the research aimelgadtives.

Within case study research there is potential fdnigh level of flexibility
regarding the execution of data collection - whi#sime researchers prefer a rigid
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structure, others allow for a more open and expboyaapproach. This project conducted
observation and interview in a manner more akiartmpen-ended, exploratory design,
which incorporated a similar amount of planning affibrded a less pre-defined view of
the research topic and focus. This allowed fortamaiive and responsive process of
research development that led to the incorporaifdhe analysis of social network sites
and social media guidelines as complimentary methdéingaging multiple sources of
evidence contributed to construct validity by pdbrg multiple measures of the same
phenomenon whilst conducting the research so lleathain of evidence was maintained
should allow readers to trace the evidentiary meckom conclusions back to the

research questions or vice-versa (Yin 2009, Baska?814).

4.4.2 Comparative Analysis

A multiple case study design consists of the dedaihvestigation of more than
one comparable unit of analysis with a view to gsialg the cases in relation to each
other. In organisational studies, this can invdlwe or more organisations, or two or
more units within an organisation. Comparative cgigdies are common in journalism
research, with many scholars adopting an ‘ethndgcagase study’ design, though this
can range in length from days (Domingo 2008 — §estaof 3 days; ) to months (Boyd-
Barrett 1980) and years (Paterson 2011a). Anotiesvigg area focuses on cross-cultural
comparisons, most often of media systems and sgtons in different countriés
(Trappel et al. 2011), but also of different prafesal and organisational cultures within
single- and multiple-country contexts This study represents comparison across the
leading organisations of one sector of the joustialprofession i.e. global news agency
journalism. It is argued that a comparative analydithese cases — an approach which
acknowledges the role of similarities and differndn the histories, traditions and
cultures that contribute to forming production @xt$ - is a vital tool with which to
construct a comprehensive picture of GNA news pctda.

20 See Hanitzsch 2009 for an extensive discussi@noss-national journalism research.

2! This study technically contains a cross-nationaiment as the news agencies, though
considered global in their service provision anteirinational newsgathering reach, began
operation in national contexts, which continue &vé significant influence on them (Boyd-
Barrett 1980). This however is not an explicit fe@i the research.
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For comparative journalism research, equivalenaensuring that concepts,
including roles, are equivalent across contexssan essential consideration. Hanitzsch
(2009: 423) advocates a rigorous approach to ergtiat concepts as well as research
methods and administrative procedures are equitvalére GNAs in this study can be
seen to be equivalent in many ways and to have manys, values, and practices in
common but they are also quite different (see Giradx therefore equivalence remains
an important consideration. One way of thinkingw@thehat this comparative design can
be useful for is to shed light on the extent tockhand ways in which work practices are
attributable to either common factors or their eahtFor example, similarities in social
media practice may be influenced by common extermneldependent factors such as the
technology’s architecture but mediated by localterts. Deconstructing this scenario
and the processes and relationships that chaseiemay lead to a better understanding
of each case and of the wider news agency envirohme

Organisational research shows that the propertigge@rganisation being studied
are important for the logistics of fieldwork andoate of method. Global news agencies
are large, multi-sited, professional bureaucraokes/hich there are only three in the
world, which meant that the sampling frame on ajanisational level was very limited.
In order to maximise the chances of access anddore a comparative design could be
achieved, gatekeepers at all three possible gaatitiorganisations were contacted. They
agreed to participate, acting as mediator betwaengsearcher and potential participants.
Within this case study design of three journalistiganisations of the same kind (i.e.
GNAs) a rationale for sample frames within the orgation was constructed to collect
three sets of comparable data from each. Thesesd&daeflect a layered approach to
analysis which has three levels: firstly the prefesal, i.e. global news agencies,
secondly the organisational, i.e. AP, AFP and Rsutend thirdly the individual, i.e.
newsworker. This three-tiered logic thus structlreth data collection and analysis and
is designed to provide insights into the interielzhips between each element.
Comparative analysis of each agency’s organisdtiaotvity on SNSs (Chapter 5),
social media guidelines (Chapter 6) and newsworkerspectives and reported practices
(Chapter 7) are the methods used to shed lightaoh element. Empirical data was thus
collected using multiple methods in each agencyoider to explore the specific
characteristics of each organisation and this was aggregated and analysed alongside
additional secondary data to allow for comparisoross the profession. A perspective

over time was sought in the research in order lp tietect more easily if practices and
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routines were evolving and to negate any chandepthatices were in use only during a
specific time. In this way, the research data watbeyed over a three-year period.
GNAs are not always open to having researcherssimage their work or be

present in the newsroom interviewing newsworketgeré& are several reasons for this,
most prominent of which are the time it takes oluthe working day and the risk of
exposing practices and attitudes that the orgaarsatay not wish to be made public or
revealing commercially sensitive material. Newsnaies are also highly competitive and
do not relish providing information about their giiaes and strategies that may in any
way compromise their industry position or brandisTrhakes it difficult to gain access to
their newsworkers and newsrooms and it means et when access is granted, it can
be difficult to obtain certain types of informatiorhis practical consideration means that
relying only on interview and observation in themseoom is not always appropriate in
the GNA context. Moreover, there is a strong caserfoving news production studies
away from the newsroom, which has dominated joismestudies at the expense of other
notional ‘sites’ or physical locations (Zelizer 20Wahl-Jorgensen 2009. See Appendix
4 for further discussion of this point). The follmg composition of methods was chosen
in order to ensure collection of an appropriate ami@and suitable variety of data of
comparable form from across the three GNAs thapaed directly to the research

guestions and aims.

4.5 Research Methods: Multiple Methods and Triangudtion

In order to be sure the case study is rigorousdtta collected must directly
address the research questions, aims, and obgctive methods of collection and
analysis must be appropriate, as must the criferianterpreting findings (Yin 2003).
Flick et al. state that reality “becomes meaningiubjectively and that it is transmitted
and becomes effective by collective and individnatances of interpretation” (Flick et
al. 2004: 5). The reflexive and recursive nature cohstructed social reality is
foregrounded in this study and the everyday prases$ construction form the research
focus. This means that action, interaction and camoation are the objects of data
collection procedures: this includes interactiobngen people and between people and
artefacts, e.g. technologies. No single researcthaodecould adequately address the

varied nature of this project’s research questiamgch sought data on practice, process,
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interaction and perception. In response to thimudti-method approach was adopted
which combined: semi-structured and open-endedtiaface interviews; structured and
open-ended email interviews; document analysignallsamount of observation; and
analysis of social network activity.

The use of more than one method of data colle@mhsource of data provides
the opportunity to triangulate data (Yin 2009).ahgulation is the use of a combination
of methods or sources of data collection, which wbenstructed in a complementary
manner can provide a more full and complex pictirthe object of study. In this way,
consistencies can be recognised and interpretedlisntepancies can be investigated
further “in pursuit of deeper, more valid, inter@atons” (Cottle 2007: 6). The approach
used here ensures both complementarity and validati results. Complementarity in
triangulation implies “an enlargement of perspezgithat permit a fuller treatment,
description and explanation of the subject aredui|stvalidation refers to “a cumulative
validation of research results” (Kelle and Erzber2@04: 174).

Concerning measures of quality in qualitative redeaFitzgerald and Dopson
point out that indicators of ‘rigour’ have no “angbus set of acknowledged and
established standards” and propose a generalytralihework which includes effective
construct validity based on criteria of internatlaxternal validity and reliability (2009:
470). These are complex and contested conceptsdngulation is identified as a useful
way of confirming the validity of the processes dsearching.Methodological
triangulationis employed in this research whereby one appr@afdilowed by another
in order to increase confidence in the interpretaiiDenzin 1984). Past research has
identified the possibility of interviews producingeports of attitudes that differ
significantly from observations of behaviour retate those attitudes and conversely of
observational reports recording behaviour that oae fully explained or understood
without reference to information provided via iMiew. Effort is made in this research
to avoid committing what Jerolmack and Khan cale“attitudinal fallacy—the error of
inferring situated behavior from verbal accoun014: 179). This is achieved by trying
to validate any claims that newsworkers’ accouhtgactice and attitudes are associated
with their actual use of social media (Pager andli@u 2005) with reference to pertinent
academic literature and data generated through leongmtary methods, and by reporting
findings in a way that does not conflate reportatisnents and acts with actual practice,
instead seeking to draw out the relationship betvieem. To do this, the researcher must
ensure interview quotes are assessed and preseitieglly and analytically, referring
back to relevant literature to aid explanation.
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A combination of methods may lead to a more com@e® comprehensive
understanding of the research topic, with the weakes of each method being countered
in some way by another. A more holistic and ricbcamt may be derived from combining
methods in a strategic manner in order to shed bghthe relationship between what
GNAs and their newsworkers say and what they dthisnway: observation was a useful
complementary method to interviewing in that it lkcbwalidate or contradict
newsworkers’ claims; interview data could providesight into the motivations and
thought processes behind observed use of socialanaed analysis of SNS activity;
analysis of SNS activity could illuminate trendslgrmatterns in GNA social media use
that would not be identifiable through interviewiagd analysis of guidelines; whilst
guideline analysis can help explain organisatiamaderstandings and approaches to
social media that help put GNA SNS activity andividbial newsworkers’ described
practices into context. Moreover, document analps®ided a concomitant method
capable of producing historical data and officet@unts that would not be accessible in
other ways and that situates the other data. Tb&sde seen as ‘protocols’ to ensure
accuracy and alternative explanations (Stake 12065)

External validity deals with the issue of knowinghether findings are
‘generalisable’ to other cases. While the aim ims tthesis is to illuminate use,
understandings and impacts of social media on Gi#nalism the focus is not heavily
on generalising out beyond the cases. However Sintethe cultures of practices
theoretical framework for usefulness for interraggtand explaining these issues, the
research does aim to develop insights into theioalship between professional cultures
of practice and new technologies. For this purpoase studies that use both within and
cross-case analysis have been found to be moie&fat generating theoretical insights

and propositions than those employing only oner@get al., 2011).

4.5.1 Document Analysis

An essential constituent of this research is datthe GNA context and analysis
of their social media policies, strategies and ficas. Different forms of document
analysis were necessary to provide this informatifimere were almost no academic
sources of information about social media at GNAd eery little about their production

process in the digital era. Most contextual backgcbinformation was therefore gathered
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from rather dated academic work, supplemented hyeoaporary news and trade
publications and publicly available organisatiomldcumentation (which were also
sporadic and fairly limited). This is partly due tfee reluctance of these competitive
organisations to publicly publish information thatay give away closely-held
information or compromise their market positionisTlata was however necessary and
useful for building an understanding of GNAs. Usidlgcumentation as a source of
information has several benefits: it is stable ead be reviewed repeatedly throughout
the research process without time constraints;utpbtrusive and involves relatively few
barriers to collection, existing as it does prittte execution of the research; furthermore
it can provide detailed and exact data, providiages, dates etc., and can be extensive,
covering broad periods of time. However some ofrdwired documentation was also
difficult to find and retrieve. It also inevitabhgflects the author bias, which must be
taken into consideration when determining the matfrthe information it provides. A
broad outline of social media at GNAs was consaditty aggregating information from
internal documents including handbooks and guidsliras well as material hosted on
their public-facing websites, including corporatennunication newsletters, press
releases, and blogs alongside several news/tradegtions’ reports of interviews with
GNA management or social media specialists.

The primary written evidence of GNAS' strategic pesse to the growing
importance of social media for journalism is theafic entries into their Handbooks or
guidelines. This research began at a crucial monpesitas GNAs were creating their
first versions of these guidelines (AP in 2009, iRes1in 2010 and AFP in 2011) and
continued as they expanded and became more imptotaaws production. As such, the
principal form of document analysis was conductedugh a framing analysis of each
agency’s social media guidelines (see Chapter 6y @nalysis aimed to identify how
GNAs (as organisations) constructed official digses about social media technology.
In news production contexts, formalised knowledgsteams operate alongside and in
relation to what Robert Park (1940) described awmttetic knowledge’ - the tacit
knowledge that is embodied in habit and customrnidistic handbooks/guidebooks,
“how-to” manuals and guidelines can be used totiflecues to how newsworkers,
including journalists and managers, think (ZeliZ804: 28-30). They represent a
uniquely formalised, enduring and material elen@nthe organisational community’s

internal reference system, which combines elemefitdoth formalised and tacit
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knowledge. Alongside documents regarding media dam ethic®, these guidelines
represent a centralised and unifying formal codearfduct for all contracted GNA
employees. As such, they were a key focus for aisagnd were used to interpret and
inform analysis of the social network site activ{fghapter 5) and interview content
(Chapter 7). The interviews and observation weea thised in conjunction with this as a
method to identify the tacit knowledge shared bwsworkers that could only emerge

upon elicitation.

4.5.2 Qualitative Framing Analysis of Social Mediauidelines

Chapter 6 reports the findings of a comparativelitatze framing analysis of
GNA social media guidelines. Framing theory is aralgical lens which enables
researchers to interrogate how issues are packagmmmunicative texts through the
use, placement, recurrence and contextualisatickepfwords, concepts, images and
symbols, which emphasise and foreground certairecspof an issue, whilst de-
prioritising or discounting other aspects. It hasshtommonly been used to analyse how
journalists make some aspects of their content npooeinent and to identify the
characteristics of how news is constructed and mfganing from this. It has been widely
applied in political communication studies to assbsw media frames are used to
influence public opinion in a manner deemed debarddy the communicator(s). In
communication research, the concept of framingoeasn applied to the analysis of news
from production, content, and media effects permspes - although there has been
inconsistency in conceptual clarity and operatia&initions of framing and frames (de
Vreese 2012) as well as in the application of fregras an approach to analysis.

The framing process is often broken down into fradoagding and frame-setting
as well as the “individual and societal level capnssnces of framing (de Vreese 2005:
52; for a review of frame analysis, see Benford &mdw 2000; D'Angelo 2002; or
Scheufele 1999). Frame-building is the process bighvframes are produced in a text
and refers to the factors that influence the stmattqualities of frames. Frame-setting
refers to the interaction between frames and iddizis’ (and groups’) prior knowledge

and predispositions (de Vreese 2005) — the prdoesgich frames may shape learning,

22 Many of which are national in scope and thereftiféer according to location of news
production and distribution.
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interpretation and evaluation of issues, eventsaatefacts. The analysis in Chapter 6 is
concerned with the former and is referred to fréms point simply as framing (rather
than frame-building). Holistic accounts of framif@pk at the process from content
production to content reception and effects, amgtivat consumers of texts employ their
own individual frames to make sense of messages. rEsearch does not claim to
explicitly investigate the negotiation of thesenfies by newsworkers, rather it seeks to
explain how frames have been constructed in the téswever Chapter 7 discusses
newsworkers engagement and perceptions of thelmedeas part of an analysis of their
understandings and uses of social media.

Framing, at its most fundamental level, is a precdékat “involves a
communication source presenting and defining ameis@e Vreese 2005: 51) and “an
emphasis in salience of certain aspects of a tofue” Vreese, 2002: 4). Entman’s
definition suggests that to frame is to “select s@spects of a perceived reality and make
them more salient in a communicating context,” @%2). The concept of framing can
also be applied to non-media texts and has beed tasanalyse press releases and
political advertisements (Hanggli and Kriesi 2042§ political speech (Kuypers 2009).
This thesis seeks to advance the current literdyisgplying framing analysis to internal
communication created by global news agencies fisgaons) for newsworkers
(employees/individuals) through analysis of thei@lomedia guidelines that are created
to inform and organise the understanding and use@#l media technology in the news
production setting.

GNAs pay particular attention to the development packaging of guidelines
(Reuters 2013a: 1), which act as a tool for settigagenda (by telling newsworkers
what to think about) and framing issues within thgency (by telling them the
‘organisationally acceptable’ ways to think abagues). Communication scholars use
the term packaging to describe “the process oingull few elements of perceived reality
and assembling a narrative that highlights conoastiamong them to promote a
particular interpretation (Entman 2007: 11). Theimg of policy-related and instructive
information works towards shaping and organising tehaviour and practices of
newsworkers (the intended audience) in directiczemed desirable by the GNA. This
shaping process does not ‘determine’ practice butributes to constructing shared
understandings and knowledge bases, building csosemand standardising news
production routines alongside other shaping factbings process generates a visible and
archived text to which newsworkers can refer bgbah crucial space to negotiate

meanings, encouraging newsworkers to understandomigt favoured practices and
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processes of news production but also which ing¢gtions and discourses are considered
valid and important by the agency. Entman asséds frames efine problems—
determine what a causal agent is doing with whsttscand benefits, usually measured in
terms of common cultural valuedjagnose causesidentify the forces creating the
problem;make moral judgmentsevaluate causal agents and their effects;saggjest
remedies—offer and justify treatments for the problems g@nedict their likely effects”
(1993: 52. Emphasis in original). Organisationahiing of guidelines forms one part of
the socialisation process in news organisatior@npting interpretations of newswork
which fit the preferred ideals, norms, values, vahas, practices and routines of the
organisation (i.e. the culture of practice). laiparticularly important process for dealing
with innovation and new technologies and thus is tontext, can reveal important
information about the GNA approach to social media.

When conducting framing analysis, the definitionadfat constitutes a frame is
important in ensuring that they are comparablethatithis procedure could be replicated
effectively in other settings or by other researshen the same data. Gamson and
Modigliani (1989), suggest the definition - thatrame is a “central organizing idea or
story line that provides meaning to an unfoldingpsbf events, weaving a connection
among them. The frame suggests what the controveedyout, the essence of the issue”
(ibid: 143). Todd Gitlin proposed that: “Frames priciples of selection, emphasis and
presentation composed of little tacit theories alvchat exists, what happens, and what
matters” (1980: 6). Gitlin adds that media frames “g@ersistent patterns of cognition,
interpretation, and presentation of selection, emsfs) and exclusion, by which symbol
handlers routinely organize discourse, whetheralesbvisual”.

In this study, a frame is considered to be more thgpattern’ or ‘theme’ as it
provides a specific understanding of the world, a Entman described it, an
interpretation or evaluation of reality (1993). fiag helps to define a problem, can
identify causes, make a moral judgement and sugigestemedy (Entman 1993).
Furthermore, the approach used here takes intouatdbe nature of the texts under
analysis, which contain a combination of policy andtruction/advice. This type of
document has a typical format related to its roleiganisational management. Thus
analysis starts from the general assumption thatgthdelines are addressing what is
considered to be a problem, that ideas about theesaof or responsibilities for the
problem are suggested and that a solution/soluaoagroposed (adapted from Verloo
2005). This approach builds from Entman’s work bigo Verloo’s 'Critical Frame
Analysis', which he used as a methodology for tiragarative analysis of the framing of
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gender inequality as a policy probl&hfibid). Analysing policy documentation, Verloo
developed the concept of ‘policy frame’, defined "am organising principle that
transforms fragmentary or incidental informatiotoia structured and meaningful policy
problem, in which a solution is implicitly or expiily enclosed” (ibid: 20). This particular
variant of comparative and policy-based frame ais/yas informed the approach taken
here, particularly with regard to a) the use ofs##sing questions and b) the technique
of analysing dimensions of frames rather than cooshg a hierarchical set of pre-
defined codes or typologies of frames, which aidethiparable description.

Methods of frame identification differ widely aceo¢he literature and framing
studies offer various levels of detail in their Emation of measurement. Through
analysis of keywords and arguments, stock phrasearces of information and
“sentences that provide thematically reinforcingstérs of facts or judgments” (Entman
1993: 52), approaches to framing the social medsud in the guidelines can be
identified. The identification of framing mechanismncluding headers, sub headers,
images, statistics and charts, introductory anclcoling statements, quotes, keywords
and stock phrases (revised from Tankard 2001: 1&llgw for structured empirical
analysis of news frames. Gamson and Modigliani 9} @8so identify “framing devices”

- metaphors, examplars, catchphrases, depictions,vesual images - that condense
information and offer a “package” of an issue. Tdpproach was used for the first round
of analysis (see Appendix 5a for the template o€tmaeaisms). Approaches to framing
analysis can be inductive or deductive - the apgrased here is inductive and refrains
from applying a priori frames (see Gamson 1992, mimuet al., 1992), which is suited
to such a small sample of three documé@ntaductive approaches to frame analysis have
been criticised for relying a sample that is toalrand for being difficult to replicate
(Hertog and McLeod 2001), however due to the uncomapplication of this form of
analysis to organisational, guideline documents iasttuctive texts (and the lack of
previous application in the context of news orgatiss) the search for emergent frames
was more appropriate.

The extrapolation from microelements (the conceptd arguments) to the
broader concept of frames is an important stepdandreese points out the necessity for
framing research “to explicate and make transpahent these microelements are

aggregated and extrapolated to constitute fram@&®12: 367). This particular analysis

2 As does the larger Mageeq research project oftwihie author was part - see Verloo 2007.
24 Three documents when the two independent sectmfinghe same document/two
independently published but linked documents orstrae issue were combined.
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was guided by the sensitising questions: Whateptbblem? What are the causes? What
are the solutions? It was conducted in three stdgestly each set of guidelines was
analysed using a template of framing devices tatifle patterns and themes (see
Appendix 5a). This allowed for a thorough and gystec reading of the texts
independently and comparatively and provided ingurtbackground data on their
format, content, lexical structure, and methodsrgiumentation. Secondly each set of
guidelines was analysed in terms of Entman’s assethat framing helps to define a
problem, can identify causes, make a moral judgémed suggest a remedy (Entman
1993). This stage was informed by Verloo’s approgclanalysing policy documents
(2005; 2007) and as a response to the clear ‘probbrse-solution’ pattern emerging
from the guidelines concerning the formulation istdssion — In this way, the texts were
coded and categorised to identify what was predesdel) a problem, 2) a cause and 3)
a solution (see Appendix 5b). The final stage afldvior extrapolation of frames that
structured the instances of ‘problem-cause-solutiothe text and for the comparative
analysis of these frames (see Appendix 6a).

4.5.3 Analysis of Organisational Social Network Sit Activity

Chapter 5 reports the findings of an analysis afametwork site activity that
was largely qualitative but also involved a quativie element. Researchers are
increasingly making use of the huge amounts offfr@ecessible, archived and searchable
data that social media produce in order to gaiigis into their role in the journalism
ecology (see the extensive output of Bruns (201) kis collaborators for a good
example of this in relation to Twitter). In orderanalyse whether and how global news
agencies are using social media in an organisdticapacity, an analysis of
organisational social network activity was necegsahis research method involved

identifying the agencies’ primary organisationaktiab media accounts on the two

25 For AFP, the primary accounts (i.e. those with infiokowers, which were set up first) were
French language accounts, however the researchee ¢h analyse AFP’s English language
accounts for several reasons: the English langisagéingua franca’ across social media, used
at times even by those whose native language iEmgitsh (Takhteyeva, Gruzdb and Wellman
2012: 79-81); it dominates on Twitter making up 5&ftweets in 2014 (Seshagiri 2014) and
English-speaking journalists lead the way in somiabia use for journalism, with the UK, US
and Canada significantly surpassing use in Fra@tgon 2013a); it was thought this choice
would improve comparability of cultural contextstivithe AFP interview data, collected
amongst English speaking staff in the UK; it avdidiee need for translation of tweets/posts,
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leading social network sites - Twitter and Facebeakd conducting analysis of their
public activity.

Activity on social networks commonly involves pasfior ‘sharing’ information
via a homepage or timeline by uploading data infthen of text (including hyperlinks),
images, video and audio. It also involves interagtvith other users via these forms or
through automatic ‘Social Plugins’ such as the &ikutton on Facebook or automatic
‘Retweet’ and ‘Favourite’ buttons on Twitter (se@apter 5 for explanation). Though
social media store useful digital traces or ‘trde¢a’ (Wesler et al. 2008) of activity,
inbuilt limitations can restrict the efficacy of tharing data from them, as boyd and

Crawford explain:

For example, Twitter and Facebook are examplesgDRta sources that
offer very poor archiving and search functions. s&mjuently, researchers
are much more likely to focus on something in thespnt or immediate
past — tracking reactions to an election, TV finale natural disaster —
because of the sheer difficulty or impossibility afcessing older data.
(2012: 666)

Numerous applications and services have been deeko aid analysis of social
media activity® however these were not appropriate for gathehiegeikact data needed
for this study, which necessitated an element séaecher interpretation in order to code
the content of posts and the nature of interadieiween the organisation and other users.
A lack of methodological development in this partas field of research made the
analysis a complex process (Canter 2013) and nitatesisthe development of a case-
specific process of analysis, which is explaineg:he

For the analysis of organisational SNS activitgample frame was sought that
would provide insight into the use of Twitter anaicEbook by GNAs at the time of study
(2013) and enable the researcher to explore trandgatterns in the characteristics of
their communication via this medium. The sample therefore not aim to be
representative of the entirety of the agencies’ @bl#vity or provide analysis of changes
in activity over time, rather it was to provideraapshot of their use of SNSs, which was

not exhaustive but insightful. Taking the monthlafy 2013 as a sample frame, activity

which could risk introducing error and finally; tEanglish accounts were a close second to the
French accounts, set up around the same time ahdemier but a still significant following.
26 For example Twitter Search, Foller.me, Topsy etc.
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conducted by AFP, AP and Reuters on their primangliBh-language Twitter and
Facebook accounts was hand-coded in chronologidar an a table of emergent codes
(see blank coding schedule in AppendiX’7Each post was broken down into its
compositional elements, which were recorded andteol(see Appendix 8 for completed
coding tables). The content of posts was also ardlyn terms of the mode of address
and content to which it linked (if applicable) wstil other activities (‘Liking’,
‘Favouriting’) were recorded separately. SNS attiwias coded until data saturation was
reached and there were no longer any new categaresging. It became clear that this
was occurring after approximately a week for eagenay therefore a week-long
timeframe was imposed for this first stage of daikectiorf®. In this period a total of
1,038 tweets and 78 Facebook posts were hand-cédewh. this data, categories were
developed to aid discussion and analysis of ovemagctrends in activity and themes
within these categories were identified (see Tadf. For the second stage, the
researcher then analysed the remaining posts frrélst of the month using the
aforementioned categories and only recorded tlogitent if it showed variation from the
previously identified activity, by using screenshand research not€sThis approach
mitigated problems related to the large volumeeapfetitive data the method of hand-
coding the details of every post would have captule this month-long period, a total
of 4,718 tweets and 100 Facebook posts were coded.

The codes were emergent and created iterativedy agitput of the analysis (see
Chapter 5) as were the themes and categories.nidtisod enabled the researcher to
explicate patterns of activity — i.e. which praeBcwere common (newsgathering/
distribution/discussion etc.,) and which types oftent were commonly posted. It also
allowed for investigation of the amount and natfrenteraction with other users.

There are a few important limitations to this metiizat must be outlined. Firstly,
SNS account administrators can manually deletespestospectively, a process which
leaves no trace of the erased activity on theielime. This cannot be avoided when

retrospectively gathering data. Additionally, ptiwanessages were not accessible to the

27 These searches were performed within Twitter ughiegfollowing search terms: from:AFP
since:2013-07-01 until:2013-08-01 include:retwestsn: AP since:2013-07-01 until:2013-08-
01 include:retweets; from:Reuters since:2013-0Tx4itil:2013-08-01 include:retweets.

28 25th-31st July 2013 for Twitter and 1st-7th Decemfor Facebook.

2% Canter’s (2013) research into local journalist of Twitter was particularly useful in aiding
conceptualisation of broad categories (and identfytypes of activity that were possible on
SNSs but missing from agency use).

30 For each agency’s Twitter samples, the hand-cadsk was July 25th-31st 2013, whilst the
rest of the month of July was analysed for diffeesn For each agency’s Facebook account, the
hand-coded week was December 1st-7th 2013, whitstdst of the month of December was
analysed for differences.
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researcher and therefore could not be includedarsample, restricting the researcher’s
access to public activity only. A further relatachitation which applies only to the
Facebook data sample must also be noted. The appligorogramming interface (API)
used by Facebook removes posts retrospectivelyttendationale for which posts are
visible and which are not is not provided by thenpany. Although this does not affect
the week-long hand-coded analysis of Facebookifctsg this was done in real-time, it
has implications for the analysis of the rest @f tmonth, which was conducted at a later
date. The impact of this is that the month-longadsdts that were compiled from the
agencies’ Facebook timelines are therefore noesgmtative of the full amount of their
activity in that period as some posts may have leeroved. This limitation was not
known until after the analysis had been completetireas the effect of reducing the size
of the sample of posts which risks potentially nmgscertain types of activity.

Finally, the short time period over which the saenpll activity was collected may
provide a general indication of the nature of dooework use but considering that the
agencies have each been active on these sitesofarchthree years, it represents only a
small sample of their use and does not show hos rtlay have changed over time.
Additionally, there are numerous organisationaloacds for each agency (see 5.3 and
5.4 for more detail), therefore analysis of a) thpgimary English language account and
b) their Twitter and Facebook accounts represamisagrtain elements of organisational
use of social media - albeit their leading and npgtular accounts - and cannot be
generalised to represent all instances of their U$é&s means the analysis is not
representative of the entirety of SNS activity b tagencies, only of this particular
portion of organisational social media activity dahis must be acknowledged in any
discussion of findings to ensure claims are notste¢ed, as for example, it could suggest
certain practices are more prevalent than theywhsn considered in relation to all GNA
social media practice. However, the adopted metiahalysis was not constructed to
be representative of the entirety of SNS activigytihe agencies but rather to provide
insights into practice and give an indication @ntls and patterns in their approach to
using social media, as guided by the researchigunssConclusions drawn from this data
are interpreted in relation to these caveats aadat used to make claims beyond their
applicability. As such, incorporating these recsgdi limitations, the method provides a
suitable amount and type of data to generate ithatmg insights into the manner in
which GNAs use these SNSs.
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4.5.4 Semi-Structured Interviews

Chapter 7 reports the findings of interview anaydihe interview was a core
method used in this thesis to explore the rol®oied media at GNAs as they are a flexible
method for developing the breadth and depth of.datdepth interviews are one of the
most powerful methods in qualitative research beedley allow the researcher to “step
into the mind of another person, see and experidgneavorld as they do themselves”
(McCracken 1988: 9). In comparative studies, theyadten used to probe and explore in
detail the particular circumstances of each caskstndiso allowing for cross-comparison.
In organisational studies, they are particularlgfukfor focusing on the relationship
between professional, organisational, and indiVichaivity, and placing practice and
behaviour in their specific context. Interviews wéhus apt for gaining insight into the
newsworkers’ subjective experiences and contexinglithose experiences, whilst also
providing a basis to consider the interconnectlegents of their experiences. Interviews
can provide a route into identifying and investiggt‘areas of broad cultural consensus
and people’s more personal, private and speciaknstahdings” (Arksey and Knight,
1999: 4). However there are limitations to intewiiegy as a data collection technique
such as the inevitability of the interviewer, théerview setting and interview questions
influencing the participants’ responses. Throughosing what to ask, where and how to
ask it, what language to use etc., the intervidvesra shaping influence and there is the
possibility that the interviewee expresses whay tiedieve the interviewer wants to hear.
There is also the issue of incomplete recolleciidren an interviewee is giving an
account of their practices.

Interviews can be approached in a variety of wapgjing from highly structured
and closed to unstructured, conversational and -epded. The semi-structured
interview approach used in this research alloweadafget of pre-determined lines of
enquiry to be systematically addressed whilst giswviding the flexibility for new
themes and questions to emerge from the interviewesponses. The open-ended,
discursive character of the interviews were desigeeengender an iterative process of
refinement, in which strands of thought and questig raised by the interviewees were
taken up by the researcher for use either latethe interview or in subsequent
interviewing. The emphasis with this type of intewing was on how the interviewees
understood practices, issues, and norms in newdugtion, providing a selection of
material that the respondent thinks is importantelation to guided topics. In order to

obtain information in the general area determinedstudy (social media), a limited
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number of instigator and prompt questions were $&y. This structure was also
adopted to ensure cross-comparability, as the res@as conducted at multiple sites.

A minimum of one and maximum of three interviews@veonducted with each
participant. The opening part of the interview wiaed to sketch details of participants’
professional role, use of technology and relatigmslith technology, whilst also being a
vehicle for introducing the researcher and theaes$eproject to the participant. In the
first round of exploratory interviews, newsworkensre then asked to describe their daily
routines and consider what technological develogsnetthin news production over the
past 10 years (or however long they had been wgrltiere) they consider to be most
significant and what transformations (if any) théglieve coincided with that
technological change. However by the second rounthterviews, this section was
dropped as it became clear from the issues idedtifi the literature review, document
analysis and initial interviews that social mediarg/the most relevant area for further
investigation. Newsworkers were then asked a s&egpfquestions about their use and
understanding of social media. Any further intemwaegorobed the topics and issues raised
in the previous interview. The interview questi@me outlined in detail in Appendix 9.

Face-to-face interviews were conducted on an iddadi basis either in private
offices, at the work station in the newsroom oa ishared space near the newsroom. The
choice was given to the respondent as to whichepiae interview would take place in
order to ensure that they were comfortable withr therroundings. There were benefits
and disadvantages to both locations. The privaimroreated a safe environment which
was conducive for sharing confidential informatiomcluding information that
newsworkers would not want colleagues or managerssdrhear and allowed for a more
private rapport between researcher and respondedevelop, however it was also
segregated from the normal work environment andguéie a formal setting. The work
station was useful for contextualising participanmtssponses as it allowed them to
provide demonstrations and examples during theniee (whether voluntarily or
prompted by the researcher), and provided a famdial comfortable space for the
respondent. However it was also a very open enwigort with no privacy, in which
distractions were common and others could overtteadiscussion, which may have
inhibited the openness of responses.
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Email Interviews

In order to obtain responses from newsworkersweae not based in the GNA
London newsrooms, it was necessary to find othehous of data collection. Email
interviews were well-suited to this study and intjgalar to the second round of data
collection as they were a good way of producing rcitten accounts of newsworkers’
work experiences with social media, including réaxilons concerning change. Often,
comparisons are made between email interviews arettb-face interviews in order to
highlight the lack of spontaneity and richness .(eegtra-linguistic data, facial
expressions, body language) of email interviewsoimparison to face-to-face interview
data. These are warranted concerns, however thdication of the two styles of
gualitative interviewing ensured that these nuamg&® not lost and email interviewing
was helpful for reaching newsworkers beyond theaesher's geographical reach and
significantly reducing the amount of time neededdiealysis as written accounts did not
need prior transcription. Email interviews relymarticipants having access to and feeling
confident using computers and email applicationwels as feeling comfortable writing
their own accounts of their experiences. This waisanproblem for the professional
newsworkers in this study who use these techna@damiea daily basis and who are often
required to write accounts of their experiencedeal with others' accounts. A downside
of this method is that taking part can take a fdiroe for participants and this factor was
identified as having a negative impact on the rasporate. GNA journalists are
particularly busy whilst at work and were being tamted via their work email addresses
which are often only accessed during work hour® Fdrticipants were however advised

that the interview could be completed at any timerder improve the response rate.

Interview Sampling

A combination of sampling methods was used to enaniadequate response rate.
In the initial stages, purposive sampling was wsihlin the sample frame of GNAs with
the basic requisite for participant choice beingnhers of staff with professional roles
that were instrumental in the production of news.sfich, the majority of participants
were journalists and editors. Gatekeepers to thaseipants were also interviewed in
order to get a managerial perspective and tecms@ad policy developers were sought
who would have different areas of expert knowledgmyever these roles are fewer in
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the organisation and this is reflected in the prbpo present in the interview cohort.
This sampling strategy worked toward an aim of heag data saturation, selecting
participants on the basis of providing a delibdyatdiverse sample within the
aforementioned sample frame covering 1) all thtebaj news agencies, and within those
agencies; 2) all of their media specialisms (iidew, text, photo, multimedig social
media); 3) different position levels (measured adom to a newsworker/manager
distinction); 4) different job types (measured adong to a desk worker/journalist in-
the-field distinction but also with the aim to imporate policymakers and technical staff);
and 5) geographical localities (either UK-basedl-andon using face-to-face interviews
or globally using Skype/email interviews, whichoa¥ied further reach).

Key gatekeepers within the organisations were itiedtand interviewed first
(i.e. head of bureau and/or department) and askatladw access to the staff under their
management and to recommend an initial set of tmesesworkers who would be
available on the planned research days. None ofgtitekeepers placed explicit
restrictions on which staff could be approached aid recommended several
newsworkers that would be on shift during the redeaeriod. To counter the chance
that gatekeepers were guiding the researcher towacgrtain type of participant,
alongside the initial set of newsworkers negotiatét the gatekeepers, a more diverse
array of roles were sought in accordance with #m@ing strategy. These newsworkers
were approached and participation was negotiate@miail or Twitter. This part of data
collection required an element of snowball sampluged to identify potentially
interesting and willing interviewees and to courber low response rate from contacting
newsworkers without being able to demonstrate @epgnisable link to or having a
recommendation from their colleagues. After sudodlgsconducting an interview with
a participant, they were asked if they would likesuggest a colleague who may be
willing to participate.

The dual sampling strategy worked successfullydihathe question of whether
data saturation was in fact reached is a diffionk. Concerning the nuance and detail of
the individual ways interviewees engaged with ammhceptualised social media
technologies, each participant was unique and fineréhere was further scope for
investigation. However as coding categories emertipede nuances could be associated
with general themes and a saturation point washezhafter [40] interviews regarding

the development of new themes. There is also atiqnesf whether a diversity of

31 There was a multimedia department in AFP but reatt&s.
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perspectives were incorporated. As a result ofrd@ag the research as an investigation
into the use and understanding of social mediaeinsnproduction, the researcher was
consistently guided towards newsworkers who wemnknto use these technologies and
often those who were seen to be ‘leaders in thé' fids such, non-users and those who
were not recognised by their managers and/or qplies as ‘social media savvy’ were
under-represented in the sample.

Table 1 outlines the full sample of interviewe&2-Participants, 40 interviews -
illustrating a) the agency, b) department/mediafqien they worked for and c) the

method by which they were interviewed.

Table Key:

A One interviewee changed job role between interviand is therefore counted separately in
both the Text and Multimedia categories but onlgeoim the overall total number of participants
and total number of interviews. Many were multifden newsworkers, therefore these

categories suggest the primary form of content potion in which the participant was engaged.
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Breakdown by Role

Reporters/journalists/editordl (13 AFP + 3 AP + 5 Reuters)
Managers/Managing editorsi (4 AFP + 3 AP + 4 Reuters)
Technology specialists: 1 (AFP)

(The two social media specialists are counted ®irthespective

roles as manager and journalist.)

Sociology of news scholars argue that newsworkerstne understood within
the context in which they operate. According to §amlying only on interviews, the
researcher “can get only reports of behavior, mithehavior itself” (Gans, 1962: 345)
and as Reese points out analysing practices aravioein “is particularly important in
the news media, given the lofty ideals that joustaloften cite while engaged in their
routine practices” (Reese 2009). In recognitiortha, an element of observation was
incorporated into the research design - but onrgrg limited amount was possible due
to restrictions of access and the researcher’siress. It is important then to recognise
that the choice to use interviewing, which enableslysis of what newsworkers say they
think and do, not what they do, impacts on the neadd findings. Accounts of newswork
can be predictive of observed behaviour but cam laésmisleading (Pager and Quillian
2005: 358) and as such are treated in this res@arbllping to illuminate newsworkers’
orientations to action and interaction in relatiosocial media, and not portrayed directly
as evidence of it (except when accounts could besagd and corroborated alongside
observational data). The research seeks to makertduess of inference involved in
interpreting quotes explicit (Becker and Geer 196ipugh analytical discussion of
interview data that draws from appropriate literatut is cautious of drawing links
between measurement of attitudes and associatatdiceraand seeks to make sure
conclusions drawn from this type of data are exygldiand situated in the context of being

derived from individual accounts.

4.5.5 Non-participant Observation

A small amount of observational data was collectedng the interview period
at the London newsrooms. However this was only ipesssn an ad-hoc manner and
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comparable amounts were not possible across ak thites. Newsroom ethnographies
showed the usefulness of observation for documgmtiofessional practices and culture
and bringing to light ‘taken-for-granted’ assumpso (see Cottle 2007). Direct
observation is useful because it allows for theaesher to observe events in real time
and in context thus enabling the researcher totagristheir own account of news
production activity through field notes, sketchesps, images (photographs and video)
and audio. Though longer periods of observatiorevgaught, only short sessions were
achieved — five days intermittent observation asweas to an editorial meeting with AFP,
one day intermittent observation with Reuters astat tour around the newsroom with
AP. Observation is particularly time-consuming fdoth the researcher and
organisation/participants and often necessitatescoming significant barriers to access
in news organisations. Furthermore, the research®min selectivity shapes what is
accounted for and how, meaning that elements ofortapce may be missed and
researcher bias cannot be entirely mitigated. Thsewver's presence might also cause
change in the environment under scrutiny. This i@med, the observation achieved
provided vital insight into the news productiontsef in which many newsworkers work
(particularly desk editors and managers). It aldowed the researcher to observe
newsworkers’ engagement with social media technesognd the devices and software
through which they were accessed as well as to egdugyv often and in what
circumstances they were being used. This playedmgortant role in building an
informed idea of the processes, practices, soaialimstances and physical locations
described by newsworkers in interviews and allotiedcross-comparison with interview
data. Observing the news production process inmeti this pivotal location gave crucial
insights into the socio-material infrastructure iags assembled in the newsroom,

contributing contextual information to help integpthe other types of data.

4.6 Ethical Research Considerations

Ethical considerations apply to all research. Thmapter has explained how the
researcher has worked to ensure the quality ofégkearch by devising a coherent and
appropriate plan. A core consideration in this waguarantee integrity and ethical
soundness in the research design and applicattbicaEapproval was gained from the
ethics committee at the researcher’s universitydipool John Moores) prior to data
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collection and plans were put in place to guiderdsearch from data collection through
to analysis, completion and publication. Workinghwhuman subjects necessitates a
rigorous process for ensuring a moral and prindigeecution of research. As such, all
participants were involved voluntarily and informezhsent was sought from them prior
to their involvement in interview or observatioré¢sAppendix 10). The confidentiality
and anonymity of respondents was respected atradkt for example, if an interviewee
could be identified from their job role and desiradonymity, a different way of
describing them in the thesis was devised in a@ensure this was respected. There was
low risk of harm to participants but where concesese identified, methods of ensuring
this was mitigated were instituted. For instané¢epawsworkers were uncomfortable
talking in an open newsroom due to worries thakeegiues and bosses could overhear
them and may respond negatively, a more privatatime was found and they were
approached in a discreet manner. For the SNS asiadgseenshots were all anonymised.
The independence and impartiality of this resefiah vested interests was assured both
materially, by having no exchange of money, goodsewvices, and conceptually by
following a pre-defined set of processes formulatedespond only to the aims of the
research as devised independently from stakeholders

Some of the subject matter and several of the ndsthnd techniques in this study
fulfil criteria identified for the field of interrteresearck?. All digital information derived
from these methods at some point involves indiViigheasons therefore consideration of
principles related to research on human subjecisie necessary for these aspects
(Markham and Buchanan 2012). Nissenbaum'’s condegirdgextual integrity (2010) is
a valuable construct here for helping decide inatsetext of this particular study what
the expectations of the persons related to theneteesearch may be and how to respect
them. For example, when utilising the data setsfibwitter and Facebook for the
analysis of SNS activity (Chapter 5) the termsasi/ie for these sites - which are legal
documents and are constantly evolving - must beidered as well as how the GNAs
and newsworkers involved in content productiontendites expect their data to be used.

In this case, no legal breaches were envisagedcarred and there was a reasonable

32 Specifically, this thesis’s approach (a) utilithe internet to collect data or information,
through online interviews, data collection and aricly; (b) studies how people use and access
the internet and internet technologies, throughenlisg and collecting data on journalists’
practices, activities and discussion on social natvsites; (c) utilises and analyses datasets
available via the internet (from social networkes)t (d) employs textual analysis to study
internet-facilitated writings, images, and medienfs (on social network sites) and; (e) studies
mid-scale use of internet-based social networkssditg an industry sector (Markham and
Buchanan 2012).
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expectation that content published on the publiini; account pages of these SNSs,
which was accessible without restrictions (e.ging@assword), could be repurposed for
academic research. This was confirmed with GNA rgarea However any reference to
personal accounts was anonymised to ensure thainehgorked aspect of these
technologies did not inadvertently bring other deomto the process without their
consent. With regards to email interviews and oleg@n, newsworkers acknowledged
when formally agreeing to participate that the sahse of their communication was to
be made public through research outputs and negdtehether and to what extent they

required anonymity.

4.7 Limitations

The researcher recognises that much like the jtiamahis research purports to
study, the thesis risks reflecting the approacalksrt and the contextual influences under
which it was produced as much as it does the obfestiudy. An inevitable limitation of
any research is that in narrowing the field in otdefocus in depth on a specific area and
by adopting a conceptual and theoretical stancé wie aim of yielding fruitful,
significant and academically situated results,rdsearch filters the world through this
lens and thus disregards much of what could -eliveid alternatively — be interesting and
important. For example, a notable limitation ofstinork revolves around its core focus
onthe useof social media and understandings of social megignose who use it, which
precludes the gathering of data on non-use or afp@ogo use. This was deemed an
unavoidable area of oversight: it was challengmgdin an adequate response rate even
amongst the active user population of GNA newswasrked on balance, including non-
users was not warranted for the time and resounssés at would have incurred and
because it was not central to responding to thearel questions. (One interview was
conducted with a journalist who didn’t use socia@dia and though attempts were made
to elicit relevant information about this non-irgetion with the technology, very little
useful information was gained.)

The approach also tends towards highlighting conatities at the expense of
differentiations between organisations in orderctmstruct analysis of global news
agencies as a cultural group (which shares a eultdirpractice) and as such also
prioritises the similarities in newsworkers’ uselamderstandings of social media over
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the divergences. Recognising that all researchsibedndaries and a clear, tight focus,
this was deemed an appropriate restriction on tbpesof the research. The deliberate
choice of this approach was underpinned by théegfi@aims of the research and every
effort was made to incorporate important nuancesesenting key divergences in the
analysis and in the Appendices. Furthermore, dulgédocus of this research on one
small element of production (social media practerg] the fact that there are significant
gaps in knowledge about the general day-to-daytiomag of GNAS, the thesis may risk

overstating the importance of social media to th@gmnisations and in some cases
generating as many questions and areas in needtl@f investigation as it answers. As
much context and qualifying statements as possigiee included to counter this by

situating the findings in the wider picture of GMw&ws production.

4.8 Conclusion

This chapter has explained the questions, aim®bjattives of the research and
summarised the methodological approach taken thrdiggussion of research strategy,
design, and methods. It has explained how thetatigk approach is informed by social
constructivism and shaped by the theoretical fraankwf cultures of practice (outlined
in Chapter 3). This chapter explained in detail theice of research sites and research
participants as well as the methods and technigtidata collection and analysis. It has
outlined ethical issues that relate to the condtittitis research and detailed the measures
taken to address these issues. The following thhegpters (5, 6 and 7) present the
findings of each section of empirical work followéy a combined discussion and
analysis chapter (Chapter 8). Chapter 9 concluueshiesis by presenting the principal
findings and making suggestions for future researcitst highlighting the relevance of

the research for pertinent academic fields angthetice of GNA journalism.
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Chapter 5. Results of Analysis of Organisational SNS Activity

(In)Visible Giants: Social Networking the News

5.1 Summary

This chapter explains how GNAs are using socialienatlan organisational level.
It argues that in addition to existing practicégyt are novsocial networking the news
i.e. using social media technologies and the digia networked practices they afford
to fulfil journalistic goals. The chapter analys$ks findings of a comparative analysis of
GNAs’ social network site activity, based on a tstage analysis of posts from each
agency’s main English-language Twitter and Facelamaoblunt (see 4.5.3 for explanation
of method and Appendix 8 for example completed rmgdchedules). It finds three
overarching categories of activity displayed by GNAn both SNSs: Traditional,
Connective and Sharing, and Interactive. It alsnidies six common themes that fit
within these categories: limited interaction; déagphg and hyperlinking to proprietary
material; linking to own website and social mediabsaites; using journalistic
conventions; using SNS conventions and; hybrichsatif conventions.

The chapter argues that the flow of informationSMSs is largely a one-way
channel out from the organisation, with no examplieattempts to gather information
and very few examples on interaction or dialoguthwther social media users on the
organisational accounts analy$ed he image that emerges of the agency-audience/use
relationship is one characterised by the tradiliamass media distribution model.
Interaction is minimal on the organisational acdsualthough the functionality exists
for GNAs to engage in dialogue and conversatioh satcial media users, and this forms

a well-documented part of the culture of practissomiated with social media, this

33The method of analysing all tweets and Faceboskspmcluding replies and interaction with
other users and their posts, enabled an assessimevtiether information was being sought
and gathered using posts; if GNAs were using tlaeseunts to interact and reply to users in
order to gather information into the organisatiand if that information could be seen flowing
in. This was not observed and interview data suppothis assessment as newsworkers
described instead using individual accounts fog thirpose. It is likely that this method does
not capture all of the way newsworkers could hagenbreacting to other users, for example
they could have been monitoring or ‘listening’ fgo-offs and useful information, which they
then followed up in other ways that are not tralcexk, or could have used personal accounts to
contact users who had posted comments and replies brganisational accounts. As such, this
assessment of flow in describes only what can ieaged from observed social media activity.
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affordance is perceived but not activated. The wragdso argues that hybrid conventions
have been developed by the agencies, throughdtfierts to co-opt a strategic selection
of SNS practices whilst retaining traditional joalistic conventions of practice.

The chapter opens by explaining GNA strategiesuiing social media at an
organisational level, highlighting similarities their approaches. It then explains and
discusses common trends and patterns in theiritgcton Twitter and Facebook,
explaining six key themes with reference to pertnustrations. The findings are then
discussed in relation to literature identified ih&pter 2 and the theoretical framework

outlined in Chapter 3 to suggest their implicatifmsGNA journalism.

5.2 Introduction: Increasing Importance of Social Media @ GNAs

As foregrounded in the literature review, scholase overlooked social media
technology as the focus of research in news agshayies. Despite indications of
important changes at global news agencies linkabdio use of social media, there has
been extremely little empirical work looking at s&dcmedia at GNAs and none
comparing all three GNA contexts. Moreover, to dhtre have been no analyses of the
nature of their SNS activity. This chapter addreskes gap.

Social media have, since around 2009-2010, becareeteal part of the agencies’
journalism process and now play an important noldeir infrastructure, particularly for
agency-public/audience communication (Molla 20224;2b). Steady growth in internal
documentation of the process through agency pedsases and memos on the subject
attests to the agencies’ own recognition of themgrg importance of social media for
their work (Agence France-Presse 2010a; 2011la; [20PD11c; 2013a; 2013c,
Associated Press 2012a; 2012b; 2012c; 2013a, Rel@®2). GNAs have steadily
increased integration of references and linkséséhtiechnologies into their public-facing
websites and into their news services. Traces @asmedia use are visible in the form
of hyperlinks to organisational or individual newswers’ social media profiles, which
are strategically and pervasively placed througlioeit online content. For example, AP
indicate on their website that social media - angarticular Twitter - can be one of the
best methods of contacting newsworkers (see FigiuréAP also now includes their
journalists’ Twitter handles at the end of most &®ries on the wire service (see Figure
2) and have even purchased a stake in live videlalsmedia site Bambuser with which
it had been partnering since 2010 (AP 2013d). SRES, AP have had an agreement
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with the site providing exclusivity for syndicatiomnreal-time video from those users that
opt into the arrangement. This example demonstratesllingness to formalise co-
operation with social media sites.

These are pertinent illustrations of the growingparance of social media but
most revealing in this regard are the GNA websi@épages. All three GNAs have since
2009 developed increasingly visible links to a st of social media sites. The
Associated Press first included a short-term linksocial media on its homepage in
October 2009 (linking to a sport related AP Twittemdle to promote a book) and by
February 2010 it had added a constant link to ‘@wIAP on Facebook and Twitter”.
References and links to social media on the honeepage increased in humber and
variation since then. Similarly, Reuters first idéd a link to social media — in this case
Facebook — on the website homepage in August 2@@i0has in a similar manner
continually increased their presence, as has Ageraree-Presse. The agencies however
place varying emphasis on social media on theirsite. For example, in 2013 AFP
prominently featured links to many of their socreddia profiles and displayed numerous
interactive examples of social-media hosted comentheir homepage, suggesting that
they perceived social media to be of particular angince in the consumer context
(Figure 3). AP included less prominent refereneet) two discrete sections at the top
and bottom of the homepage, which have icons thhttb four of their social media
accounts (Figure 4). Reuters had similar discieks llocated on a single line, which was
accorded little prominence at the top and bottortheifr homepage. It contained icons
linking to three social media sites (Figure 5) bl#o layered their links using a drop-
down menu to display a wider selection.

There are notable similarities in the agencies’ rapghes, including the
prominence of Twitter and Facebook and the chariaateon of social media as a method
for members of the public to get in touch with trganisation. There are also slight
variations in the manner and extent to which saukadlia are integrated into each GNA'’s
web design, which implies that there may also ®lswdifferences in their approaches
to organisational use of social media. For exantpdeiters describe social media as ways
to “connect” and “sign in” with them, whilst AP free them as ways to “follow” the
agency whilst both reserve a different method @aritacting” the agency, which links to
the more traditional methods of communication ob#émand telephone. AFP in contrast

combines all methods of communicating with the ageander the single header of
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“Contact Us®*. This serves only as an example but it illustrétes there are important
overarching similarities and is at the same timerainder that social media may be
conceptualised slightly differently in each context

Taking the comparison of approaches to organisaliase of social media as the
broader setting, the following analysis of SNS \atti focuses on highlighting the
overarching similarities in organisational use awiffer and Facebook at the three
agencies, whilst noting and explicating the keyedédnces. It begins with an illustrated
explanation of each GNA'’s presence on Twitter aackBook, followed by an illustrative
exploration of each GNA’s use of these two SNSsthasn an in-depth qualitative
analysis of their activity, such as posts, intecand etc. Analysis of the comprehensive
output of SNS activity during one week is combimeth targeted analysis of one month’s
worth of activity on the agencies’ main Englishdaage Twitter and Facebook accounts
(see 4.5.3 for method). The chapter then discubgefindings of a comparative analysis
of this data and concludes with explanation of hbig relates to the GNA culture of
practice.

The chapter argues that adoption of social medsiimgacted organisational
public-facing communication and news distributioragtices - GNAs are nowocial
networking the newsdt proposes that although a traditional masgitigion approach
clearly characterises most organisational SNS isctihere are several noteworthy
changes in the GNA culture of practice, includihg tncorporation of connective and

sharing practices as well as limited interactivgagrement with SNS users/audience.

Figure 1: Screenshot of one of the ‘Frequently Asked Question AP’s website

~ Howdo I contact areporter or editor?

Many of AP's reporters and editors are now on Twitter, which can be the best way to reach a journalist
directly; check the lists at http://apne.ws/A8cSsL. You can also send an email to info@ap.org with the
name of the journalist in the subject line, and it will be forwarded along.

341t should be noted that the email icon is listedirist position, indicating its pre-eminence.
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Figure 2: Screenshot of credit at base of AP wire story yatirnalists’ Twitter handles

"There were thousands of other examples we could have used,” Walker
said, "and that would have been preferred.”

Thomas reported from Washington.

Follow Ken Thomas on Twitter: http://twitter.com/AP_Ken_Thomas and
Scott Bauer: http://twitter.com/sbauerAP

Figure 3: Annotated screenshot of AFP’s public-facing webldmepage
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Figure 4: Annotated screenshot of AP’s public-facing webbkdenepage
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5.3 Global News Agencies on Twitter

All three agencies were active on Twitter. Reutges the first to set up their
primary English language account on Twitter on 3@®007 under the handle @Reuters.
This was particularly early considering that Twittead only been created a year earlier
in March 2006 and was still a very niche serviceyBon 2008). At the time of writing
in November 2013, the account had 3,559,676 folisvaed 94,864 tweets — both figures
higher than those of the other agencies. The AstmtiPress set up their primary
organisational account - @AP - on 26.06.2009, whtdhe time of writing had in excess
of 2,640,147 followers and had tweeted over 66,3#s. AFP was notably later in
creating organisational accounts, launching anim¢dnguage Twitter account - @AFP
- 0n 26.09.2011 (its French account, @afpfr, waated earlier that year on 20.07.2011).
With 116,823 followers and 34,499 tweets it wasléaest followed of all the agenciés.

It is these primary English-language accounts #ratof most interest in this
research and are analysed in this chapter. Howg\veimportant to note that all GNAs
have numerous other Twitter accounts linked todifganisation or to groups within the
agency as well as to individual journalists. Gragpountsll include the company name
in the handle and almost all use the agency logiloeaassociated picture. Some are related
to geographic area (e.g. @ReutersCanada, @AP_Ba@@aRPLille), to type of media
content/platform (e.g. @ReutersTV, @AP_Images, @#fefo) and to specific
organisational services (e.g. @ReutersMedia, @ AR Cumm and @AFPMakingof)
and others to category/genre of content (e.g. @dReléch, @AP_Fashion,
@AFPSport) or language (e.g. @Reuters_Arabic, @Afficls, @AFPdEY.

This provides only a snapshot in time: due to Wradhic nature of social media,
the number and nature of accounts is constantipgihg®’. It was however clear that
from the start of this research in 2009, the userghnisational accounts had grown

significantly and that significant time and effdras been expended on creating and

35 The French language account had more follower$,&™3) and more tweets (73,609) than
the English account, reflecting the origins andketof the agency.

3¢ Not all of the accounts have been verified by Tevibut a large proportion have.

37 The number of accounts changes regularly andliffisult to verify the veracity of accounts
as there were no definitive lists provided by theraies. Any count would therefore represent
only a specific moment in time. For example: in @bar 2013, the researcher found that AP
had 35 accounts, of which 20 appear on the lispvfiitial’ handles found on their Corporate
Communications Twitter page; in August 2013 AFPtestathat it had more than a dozen
accounts on Twitter (and others on Facebook, Gegglemblr, LindkedIn, YouTube and Daily
Motion), whilst the researcher found 20 Twitter @acts to be active but not all verified.
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maintaining these accounts, which is indicativéhef growing importance of Twitter to

the agencies (see Figure 6 for screenshots ofagaatcy’s Twitter profile).

5.4 Global News Agencies on Facebook

All three GNAs set up organisational Facebook ant®in 2010. The site had
been open to the general public since 2006. Th@da®d Press created a primary
English language Facebook page on 13.01.2010. Rahien set up their main account
on 15.04.201% and AFP created an English language Facebook acoou25.10.2010
(whilst its French account was created earlier yleatr on 03.05.2010). Unlike Twitter,
Facebook does not have a “follow” feature whichigates how many other users have
created a continuous link to the page, however“lhie” button plays a somewhat
comparable function by expressing interest in thgepand allowing Facebook to create
a link between the user and the page, which endgléesharing of data. At the time of
writing in November 2013, Reuters had 1,032,37%é&kl’, followed by AP with 171,881
“Likes” and AFP with 64,863 “Likes”.

AP and Reuters also had other organisational atcsomacebook but these were
notably less numerous than on Twitter. They relébegeographic area (e.g. Associated
Press lowa, Reuters India), type of media contiiffpm (e.g. AP Images) specific
organisational services (e.g. AP Stylebook, Reutessder) and category/genre of
content (e.g. AP Live, Reuters Entertainment) onglege (e.g. Reuters News
Deutschland). AFP did not have a range of organisak accounts, only the French and

English language pages. Figure 7 contains screesheach agency’s Facebook profile.

38 AP constructed their page to look back over thenag's history by adding posts about
relevant events from 1846 when it was founded &edReuters timeline traces the agency’s
history back to January 1st 1816, when it was fednd
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Figure 6: Screenshots of the proflle page of each agencyitdvieed
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Figure 7: Screenshot of each agency’s Facebook profile
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5.5 Three Tiers of Organisational Use of SNSs

The analysis found three overarching categoriesativity and six common
themes displayed by all three agencies on both $&&sTable 2 for overview). Overall,
SNS activity was found to be very similar acrodstaiee GNA accounts, suggesting a
highly standardised approach to the use of SNSs.

The first category, which was most prevalent, waditional activity : the types
of activity grouped under this category were terrtlitional’ as they continue in line
with services that GNAs have always provided. M broad types of activity were a)
distributing proprietary news conteind b)promoting agency serviceslthough the
agencies were clearly transferring established s@mdl traditional practices to the social
media space, the affordances of SNSs are alsoiegdhém to conduct what is referred
to here asconnective and sharing’ activity. This second category involves the use of a
number of SNS functions and conventions of practighich have at times been
hybridised with the aforementioned journalistic gentions. Finally, GNA use of SNSs
showed a very small amountioteractive activity. Though SNSs have been noted for
their capacity to facilitate interaction betweenurjmalists/news organisations and
users/audiences, there was rather little evidericthis third category, representing
interaction, conversation or discussion with otinssrs.

These findings (see Table 2) are drawn from amalyka week-long hand-coded
sample of 1,038 tweets and 78 Facebook posts amshéh-long hand-coded sample of
4,718 tweets and 100 Facebook posts (see 4.5f8Ifatetails of method). The aim of
this chapter’s analysis of the type of activity danted on the primary English language
GNA accounts on Twitter and Facebook is to proadéndication of trends and patterns
in organisational use of these SNSs — it is notnhgmabe an exhaustive accountadif
types of activity that the agencies engage in esdlSNSs, or be representative of their

activity in its entirety.

39 A press release from AFP indicates how standatddhie can be, explaining that AFP have a
pre-defined production process for Facebook pagigh includes “two to three AFP stories a
day — one a top world news story, another a toptspews story, and a third that is a feature,
interview or exclusive that showcases AFP strerigth810a). It explains that posts can be
accompanied by questions “where appropriate” a$ agel'A photo of the day with caption”
and “A video of the day with caption”, informatiombout the agency and will contain
“permalinks to the AFP websites” (ibid).
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Table 2: Categories of SNS activity developed from codirgea

CATEGORY TYPE OF ACTIVITY THEME

Theme 1:Displaying and
hyperlinking to proprietary material

Distribution: Publishing | Theme 2:Linking to own website
. proprietary news content and social media websites
1.Traditional
Promotion: Publishing self- | Theme 3:Using Journalistic
promotional content Conventions

Anomaly: AFP linking to clients’
websites

Leveraging the SNS network py
using SNS functions , )
Retweets, modified tweets,Theme 4:Using SNS Conventions
2.Connective| embedded links to other accounts, S

_ e.g. @ mention/embedded Theme 5:Hybridisation of
& Sharing hypertext (when not part of a twp- Conventions
way dialogue), lists, favourites,
hashtags, ‘Likes’, ‘Shares’ and
other automated social plug-ins

Conversation: _ Theme 6:Limited interaction with
Two-way (or multi-way) dialogue other users

and interactivity (e.g. asking ja
guestion and getting a response).

~—

5.6 Category 1: Traditional Activity

The most prevalent category was traditional agtivhiat which continues in line
with services that GNAs have always provided. GN#exe transferring established
norms and traditional practices to the social megiace by a) distributing proprietary

news content and b) promoting agency services.
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Activity 1 Distribution

The core service of GNAs is the timely distributimimews. This was also by far
the most common activity on SNSs by all agencidss Ppractice consisted of creating
posts containing news content, which usually inethdmbedded hyperlinks, connecting
to proprietary agency news content hosted onliee Esgure 8 and Figure 9). Hyperlinks
allow users to direct each other in digital spasbge displaying their own interests in
content (De Maeyer 2012, Holton et al., 2014). ONES, the agencies were directing
others only to their own content thus overwhelmyngkpressing interest only in their
own news coverage. This implies a rather inwardkilog approach to activity in these

spaces in which more diverse, networked approachamtent distribution are common.

Activity 2 Promotion

GNAs have also always had to promote their seryigiisough in the past this
was exclusively aimed at clients and took placeyafn@n the public eye. On SNSs, the
agencies continue to promote their content andaesysuggesting that they use these
accounts as a promotional tool to raise brand avease News organisations have been
shown to commonly use social media for marketing & promote their brand by
directing people to their content (Broersma andn@na 2012; Dickinson 2011). GNAs
were found to engage in sporadic self-promotiorxjmgi promotional content in amongst
news content on both SNSs. For example, AP pointsis to its Twitter lists, AFP
promoted their other Twitter accounts, and Reutegsilarly directed people to its ‘top
photos’ (see Figure 10). This trend was the samEamebook (see Figure 12). AP was
the only GNA to incorporate advertisements fromeaxal actors in the form of sponsored
tweets (see Figure 11). Alongside advertising eir theb pages and mobile applications,

this AP seeking to create revenue from its freeensumer services (AP 2013a).
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Figure 8: Screenshots of the most common type of activitgt(idiution) on GNA

Twitter accounts
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Figure 9: Screenshots of the most common type of activitgt(idiution) on GNA

Facebook accounts
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Figure 10: Screenshots of GNA promotional activity on Twitter

Figure 11: Screenshot of AP ‘sponsored tweet’

124



Figure 12: Screenshots of AP, AFP and Reuters promotionaligcon Facebook
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5.6.2 Theme 1 - Displaying and Linking to Proprietay Material

SNSs are being used by GNAs principally as a neel for distributing
proprietary news content and the news they hasgisly that which has been produced
for other platforms. The most fundamental GNA prachas always been distributing
proprietary news material to clients and this Hasgs been accomplished via the wire
services but since the agencies established tiwaiconsumer-facing websites, this news
service has also been provided in a limited fastodhe online audience. SNSs are being
used to extend this mass distribution practicbéosbcial media space with little editorial
effort. Small snippets of content are directly sf@nred or adapted from that produced
for clients on the wires and turned into SNS postsch usually hyperlink back to the
original piece. Hyperlinking is an intrinsic feaguof the web, used as a way to reference
data that the reader-user can directly follow bickahg*. All the agencies used
hyperlinks in the vast majority of their social megosts to link to material hosted on the
web, as illustrated in Figure 13 and Table 3. Ingodty, they linked almost exclusively
to their own content.

40 The hyperlink can also connect to data by hoveoiver the hypertext or it can be followed
automatically, e.g. through ‘crawling’.
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Figure 13: Prevalence of hyperlinks in SNS posts (week-lamges)

Table 3: Breakdown of hyperlinks in agency posts (week-lsamples)

Twitter Facebook
1 link >1link | Nolink | 1link >1 link| No link
AFP 86.5% 1.1% 12.4% 62.2% - 37.8%
AP 90.7% - 9.3% 84% - 16%
Reuters 92.8% 3.3% 3.9% 87.5% 12.5% -
Average 90% 1.1% 8.5% 77.9% 4.2% 17.9%

Figure 14: Screenshot of an AFP Twitter post displaying pregany content
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5.6.3 Theme 2 - Linking to Own Website and Own Coent

All agencies linked to their own websites, refertechere as ‘internal’ linking.
This trend was most prominent for AP and Reutetschvboth prioritised their own
websites in links, than for AFP (sAaeomalysection below). They also all linked to social
media sites - YouTube and Twitter were the mostraom - but as described in Theme
1, the embedded links only ever led to proprietaygncy content. Table 4 illustrates this
trend - it combines data from the week-long Twitted Facebook samples.

AP primarily linked to its own webpages; in the Wéeng Twitter sample which
contained 529 links, only 19 connected to a welmther than that of AP. These were to
YouTube - which hosts an AP video channel (17)d anTwitter (2) - connecting to
AP’s Twitter lists of newsworkers (see Figure 16f.the 21 links in the week-long
Facebook sample, 20 were internal and only 1 liak @xternal, connecting to YouTube.
No links directed to external web pages such asethaf other news organisations,
individuals or clients.

Of the 174 tweets containing links in the Reuteegkvlong Twitter sample, 171
contained 173 links to Reuters web pages. The ‘ertgrnal’ links to non-Reuters web
pages were the 7 Twitter links through which Resitproprietary content was displayed
(see Figure 16). In the week-long Facebook sarntipbeyast majority of the posts (14/16)
contained a link to the Reuters website and therda?hposts connected to the Reuters
YouTube channel (3 YouTube links in total).

Similarly, AFP linked to social media sites andt®own website however in a
break from this theme, this GNA most frequentlykéd to client news organisations’
websited! (see Figure 17). This shows a different approadé other two agencies —
one which deliberately shares online traffic wiliets.

In the week-long Twitter sample, tweets most comimbnked to client websites
hosting AFP content (208/274 tweets). Of thesethst common were news aggregator
websites (169 hyperlinks in total) led by Googlendeto which almost half of the links
connected (134), and Yahoo! (35). This was followgdhews organisations’ websites
(39) and a total of 31 social media links: to Teiititself (16) and to AFP’s proprietary

41 Google is considered here to be a client of AFfeera long legal dispute Google and AFP
settled in court in 2007 (without disclosing detaif the agreement) allowing Google to host
AFP content, however whether Google is paying lfiis service or not, they remain a client
(Perez 2007).
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channel on YouTube (15) (see Figure 18). The onliyle connecting to AFP’s own
website linked to their blog (3) and AFP’s in-hoydmto platform ImageForum (1).

Of the 23 posts in the week-long Facebook sampleichw contained 32
hyperlinks, only 4 contained ‘internal’ links, aading to an AFP blog site, whilst 19
were external links to client websites which hos#dP material (6 Yahoo, 3 Google, 1
rawstory.com). Again, the most common type of sitevhich the account linked was
news aggregator websites. The number of links ttakmedia sites (9) followed close
behind, 8 of which were to YouTube, which hostddoélthe videos in the sample on
AFP’s own channel, whilst the other 1 link connédcte AFP’s Tumblr account. The
predominance of links to these news aggregatora@rsurprising - Google and AFP
settled in court in 2007, ending a long legal dispfwithout disclosing the details) to
allow Google to host AFP content (Perez 2007), makhe company a client of AFP.
Yahoo! also has a deal with AFP to provide the camypwith news (Agence France-
Presse 2013e).

Table 4: Destination of hyperlinks on SNSs (combined wemiglsamples)
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Figure 15: Screenshot of AP Twitter account linking to Twitlist of AP journalists

Figure 16: Screenshot of Reuters’ use of image directly updad Twitter
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Figure 17: Screenshot of AFP Twitter account linking to amieebsite

Figure 18: Screenshot of AFP Twitter account linking to itsiM@be channel
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5.6.4 Theme 3 - Using Journalistic Conventions

Journalistic conventions are those practices cumtpiio journalism and in this
case, practices customary to global news agencsngtism. On both Twitter and
Facebook, all three agencies used several commongiistic conventions. Hermida
suggests that “established news institutions heawdedd to rely on existing norms and
practices as they have expanded into digital me(@811b: 30) - this chapter’s data
supports this claim. Three key areas illustrates §hoint and are discussed below:

headlines, slugs, captions and credits.

Headlines

All agencies formatted the text in the majoritytafeets as headlines, directly
transferring this traditional journalistic form @fddress to Twitter. Some of these
headlines matched that of the online story to whioby linked whilst others were
elongated versions that incorporated more inforomatin the Reuters week-long Twitter
sample, more than half of tweets had exactly theedaeadline as the content to which it
linked (96/181). Of the 274 tweets in the AFP wémlkg sample, 48 had the same
headline as in the story to which it linked and ¢tieer tweets (even when they linked to
videos, infographics etc., which do not necessardptain a headline), were almost
always formatted as a headline (see Figure 19)YeA&ed to tweet longer style headlines
than those in the online copy (see Figure 20)henweek-long AP Twitter sample, 7 of
the tweets included text that matched exactly ¢héhe headline in the story.

This practice was not as common on Facebook whestgre not limited to 140
characters. Instead, Facebook posts often contdileparagraphs or quotes from the
content to which they linked. This also illustraties direct transfer of traditional content
formatting practices to social media and shows haaterial is often copy and pasted

rather than created specifically for SNS publicatio

Slugs

Slugs can be defined as “a catchphrase to indibatestory content as a news
story moves through production” (Zelizer and All2010: 142). The use of slugs is a
well-established practice in GNAs, used to attaely kvords to content to aid its
categorisation internally and externally for cleonh the wires. All three agencies’ social
media posts show a direct transfer of this pradictheir use of SNSs. However they
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each took slightly different approaches to incogbiog slugs and this trend was more
prominent on Twitter than on Facebook.

AP used slug words that can be found on the winacss they provide to clients.
176 of the 583 tweets contained a slug, includBBEAKING /APNewsBreak (62);
MORE (49); VIDEO/AP VIDEO/RAW VIDEO (28); PHOTO/PHUDS/AP
PHOTO/PHOTO GALLERY (24); CORRECTION/CORRECTS (50)AP
INTERACTIVE (2); UPDATE, INFOGRAPHIC, AP EXCLUSIVRP Essay, Analysis,
Q&A (1), (e.g. see Figure 21). 3/25 posts in thekviong Facebook sample included a
slug word (all ‘BREAKING’).

In the Reuters week-long Twitter sample, slug wondse used but not as
extensively (only 12/181) to describe the type ohtent to which the hyperlink
connected, such as ‘Insight’, ‘Analysis’, ‘PhotdExclusive’ (see Figure 22). In the
week-long Facebook sample only two posts contaiskegs - 'BREAKING' and
'Happening now'. Meanwhile AFP showed an altereadipproach to using slugs, which

is discussed further in Theme 5: Using hybrid coiess.

Captions

Another example of the use of established jouri@lé®nventions was the use of
captions to accompany images. All photographs arajes distributed on the wires are
accompanied by brief, factual descriptions of wthaty depict, which the client may or
may not choose to use in their publication. On TewjtAP and AFP formatted many of
the tweets linking to photographs in a comparabenmer to a caption that would
accompany photographs on the wire (see Figure R8uters however rarely used
captions within tweets which contained a photogrgpkferring to use headlines. On
Facebook, Reuters and AFP used traditional captwimést AP tended not to use

captions.

Credits

Reuters and AFP used a variety of styles of creditalentify the authors of
content on both SNSs. For example, on Facebookn\ahmost contained a photograph
as the primary piece of content, a credit was ohetlito the journalist who had created
the image in most cases (see Figures 24 &223)P did not use these conventions

42 This form of traditional credit was not as commiaicg on Reuters’ Twitter account but there
was one example of a credit formatted in the same ag it would be on the wires (see Figure
25).
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choosing not to identify the author of the contentvhich the SNS posts displayed or
linked, however on Twitter, they included initialeredits to the author of the tweet itself
(see Figure 23). Bylines and credits identifying thdividual authors of content is not as
common in news agency journalism as it is in retailvs as the credit will often only

identify the agency itself, however the practicalso not entirely absent. This ad-hoc
crediting is mirrored in the SNS spaces, where sooméent is posted along with a credit

to individual authors, some with a credit to thergy, and some with none at all.

Figure 19: Screenshot of typical tweets with headline-stykt t& the AFP account

Figure 20: Screenshot of long headline in AP tweet and sheathne in related story
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Figure 21: Screenshot of AP using the slug BREAKING in a tweet

Figure 22: Screenshot of Reuters’ use of slug words

Figure 23: Screenshot of AFP and AP tweets linking to photplgsawith caption
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Figure 24: Screenshot of AFP Facebook post containing phopbgr@aption and credit

Figure 25: Screenshot of Reuters’ use of caption and crediamebook

Figure 26: Screenshot of Reuters’ and AFP’s use of creditwiitér
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5.7 Category 2: Connective & Sharing Activity

SNSs are enabling GNASs to conduct ‘connective aiadisg’ activity. The second
most prevalent category, it involves the use of 83NStions and conventions of practice,
which have at times been hybridised with the af@®toned journalistic conventions.

5.7.1 Theme 4 - Using SNS Conventions

GNAs used a number of SNS conventions, includinigrmal style of address,
retweets, modified tweets, embedded links to @beounts, e.g. @ mention/embedded
hypertext, lists, favourites, hashtags, ‘Likeshages’ and other automated social plug-
ins. This was evidence of GNAs leveraging the SNS ndtwgrusing SNS functions and

conventions of practice.

Informal style of address

SNSs host content and conversations from a mudtiaidliverse users and aside
from illegal content, there are very few restrinsas to what can or should be posted on
the sites. Their early growth as sites for intespaal communication coupled with this
freedom of expression has led to their charactesisas sites for informal and (largely)
unrestricted dialogue. The GNA trend on Twitter waformat communication according
to traditional journalistic style by presenting theajority of tweets like headlines,
however there were examples of less formal anchgistic styles of address mixed in,
including for instance the use of forms of diredtlieess to the reader such as (often
rhetorical) questions. This was more common on AR® AP accounts than for Reuters
(see Figure 27). As already noted, Facebook posts rarely just headlines, instead they
were either pertinent paragraphs or quotes diréakign or adapted from the content (as
explained in Theme 3) or they were summaries ottment. In this latter practice, the
same story would be introduced for the social mad@ience using adapted and different

modes of address than in the story (see Figuren#8¢h tended to be less formal.

Hashtags
The hashtag function allows for all content conitegra particular word/phrase to
be grouped together across a SNS and is a funatidioth Twitter and Facebook. All

agencies used the hashtag function but to diffadlegyees, led by AFP.
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118/274 tweets in the AFP week-long sample contaibé3 hashtags. The
majority of hashtags were ‘internal’, mimicking glwords used for the wire service
(95/143), which classify the story using terms tedato news production, (e.g.
#BREAKING, #UPDATE, #VIDEO, #PHOTO, #AFP). Thesatérnal*® hashtags
function to group content primarily by its class#tion in the production process and the
account uses the hashtag convention much lessnioecbto topic areas of content
(48/143), e.g. #F1, #syria, #assad. The 34 twhatsbntained no link in the AFP week-
long sample almost always contained ‘#BREAKING’italicate that they contained
breaking news (33/34) and to group the content wilier similarly tagged content on
Twitter. In the AP week-long sample, only 22/58%éts had hashtags, 12 of these were
internal, whilst a further 15 tweets had 'extermashtags on topics such as #pope,
#Russia, #royalbaby. Hashtags were less reguladg by Reuters and were more likely
to be mimicking slug words used on the wire thankifig to conversations grouped
around topics — there were 5 internal (#breakimgl) hexternal hashtag (#TigerDay) out
of 181 tweets in the week-long sample (see FigQje 2

Hashtags were much less prevalent on Facebookhwiy be explained by the
late introduction of the hashtag to this SNS ineJ2013 (Lindley 2013). AFP used them
most extensively, including 32 hashtags within 22tp in the week-long sample, 12 of
which were internal and 20 of which were extersak(Figure 30). Some posts contained
more than one hashtag and these were more likblg external (20 in total), for example
#animalrights, #fur, #Madiba. AP included one intdrhashtag in the week-long sample

whilst Reuters included none.

(@) Mentions/Embedded Facebook Links

A mention - the ‘@’ symbol followed by the usernasis the way of addressing
other users on Twitter whilst on Facebook the ‘fagction is used (except when private
messaging). GNAs engaged with these forms of SNSHsp connection but their use of
them was limited.

Of the 274 tweets in the AFP week-long sampley&iets contained 20 mentions.
The account used mentions primarily to connecirtiernal’ (i.e. AFP-related) accounts

on Twitter (17/20) - mainly newsworkers’ account®) and agency accounts (2) with

43 This classification throws up certain issues,ldahg the fact that hashtags such as #breaking
are used by many news organisations and so apurely ‘internal’ to the GNA. However they
were classed as ‘internal’ as they replicate tansed internally and on the wires and this was
useful in identifying and explaining the cross-fesation of traditional practices to SNS spaces.
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the occasional mention of the site that was hogtieg content such as YouTube (2) and
BreakingNews (1). Only 7 tweets in the Reuters wleek sample contain mentions: 4
linking to internal Reuters accounts and the remgif3 containing 6 ‘external’ mentions
of other users’ accounts — all in response to s$he user had flagged up (see Figure
31). AP rarely included an @ ‘mention’ in tweet®/&33) and those with mentions were
more commonly to another AP account or an AP newlssvq(12 ‘internal’ mentions)
whilst the remaining 8 connected to external actaitin

On Facebook, embedded hyperlinks are used to Gdmggr users in a post (i.e.
connect it to their profile using hypertext). THishction was used sparingly by the
agenciesAP didn't usethis function at all, whilst AFP used it once tonoect to a
celebrity’'s Facebook page and Reuters used it tmext to other Reuters Facebook
accounts in 3 posts (all to ‘Special Reports’, atles product — see Figure 32).

‘Favourites’ and ‘Likes’

‘Favourites’ are an automated Twitter function repreed by a small star ictn
on a tweet and are used to let the user who pdiséetiveet know that another user has
taken note of it (usually expressing that they like tweet, or have saved it for later).
Reuters ‘favourited’ 104 tweets in the month-loragnple and 19 in the week-long
sample. The ‘favourited’ tweets came from a mixndérnal and external accounts. AFP
only ‘favourited’ 2 tweets in the month and noneha week-long sample, whilst the AP
account had never used the favourite function.

Facebook users can employ the automated functicialggdug-in called a ‘Like’
which is represented by a ‘thumbs-up’ symbol tovslapproval of a post or account and
this creates a connection between their accountrenilem which has been ‘liked’. In a
similar way to the ‘favourite’, this function is #mmated and requires very limited
engagement (Jones 2013: 225). AP and AFP did mothes’Like’ function at all during
the sample month. AP had only ever liked 7 inteag#gncy Facebook pages and AFP
had only ever ‘liked’ 4 pages — 3 internal AFP maged one external page, which was a
blog for another news organisation. Reuters aldondt use the ‘Like’ function during
the sample month but had ‘liked’ 32 Facebook pagéstal — 26 of which were internal
Reuters pages and 6 of which were external accgse¢sFigure 34).

44 Celebrities, news & entertainment companies anidh@ependent non-profit organisation.
45 From November 2015, this star has been replactdanieart symbol.
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Figure 27: Screenshot of informal styles of address on Twitter

Figure 28: Screenshot of AFP Facebook post with summary ielkinig to an AFP video

140



Figure 29: Screenshot of Reuters’ use of hashtag (as a slug)

Figure 30: Screenshot of AFP Facebook post including hashtags

Figure 31: Screenshot of Reuters using @ mention to intemdlexternal accounts
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Figure 32: Screenshot of Reuters tagging another Reuters actoa Facebook post

Figure 33: Screenshot showing example of Reuters ‘favouritantveet
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Figure 34: Screenshots of each agency’s ‘Likes’ on Facebook
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5.7.2 Theme 5 - Hybridisation of Conventions

This theme describes the merging of journalistid NS conventions in social
media practice, terming the outcome ‘hybrid conia®’. As already explained, on both
Twitter and Facebook, all three agencies used ipesctustomary to journalism as well
those customary to SNSs. Interestingly, they alsryged these elements to create
conventions that related to both the global neveag culture of practice and the SNS

culture of practice. These wengperlinked credits and hashtagged slugs.

Hyperlinked credits

This hybridised convention functions in a similaaymo a credit added to news
content as an identifier of the author(s) but wvilitb added feature of hyperlinking to the
author’'s SNS account. AFP used the mention (@) emsimonly to link to the Twitter
account of the newsworker who authored the con#tand Reuters also used these

hyperlinked credits but irregularly (see Figure.35)

Hashtagged Slugs

As already described, slug words were commonly tsedtegorise content and
hashtags were used to group content however theiggealso hashtagged slug words,
thus allowing them to be grouped with any otherngdsat contain the same hashtag on
the SNS. This can be seen as a merging of theatgm$ conventions.

On Twitter, AFP almost always coupled their variglisgs with a hashtag and
Reuters always made their slug for breaking netesari#breaking’ hashtagged slug. AP
meanwhile used a hashtagged slug for their ‘AP TT@pThings’ service which lists what
they consider to be the most interesting/importantthings to know and see each day.
Of the 274 tweets in the AFP week-long sample, thigets contained 143 hashtags and
the majority were hashtagged slugs (95/143), fangde #BREAKING and #UPDATE
distinguish the nature of the content in relationthie rest of the file, #VIDEO and
#PHOTO describe the media format and #AFP to credgrovenance. In the AP week-
long sample, only 22/583 tweets had hashtags, 1Beske were hashtagged slugs (e.g.
#APTenThings). The hashtagged slug #breaking waoly internal hashtag used by
Reuters — there were 5 in the 181-tweet week-langpée (see Figure 36). AFP also used
this hybrid convention extensively on Facebook,IsthAP used it once and Reuters not
at all on this SNS.

144



Figure 35: Screenshot of use of mention function (@) as a fofreredit to newsworker

Figure 36: Screenshot of ‘hashtagged slugs’ on each agenaeyitef account
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5.8 Category 3: Interactive Activity

SNSs have been noted in journalism studies forr tbapacity to facilitate
interaction between journalists/news organisatiand users/audiences and to foster
participatory practices (see Chapter 2). In cobhtrathis, GNA use of SNSs showed very
little evidence of interaction, conversation oradission with other users. The term
interaction is defined here as the two-way (or mwuily) communication process or
dialogue which transfers information between ac{desQuail 2010: 560) and involves

reciprocity*®.

5.8.1 Theme 6 - Limited Interaction with Other Uses

All agencies showed very little interaction withhet users. As already discussed,
in the week-long sample, AP ‘mentioned’ (@) othecaunts in 20 (out of 583) tweets
however none of these ‘mentions’ were in respoasnbther user’s activity or elicited
a reply from another user and as such, did not mpkeart of a conversation or dialogue.
Aside from these examples of connectivity, theres wa evidence at all of the agency
interacting with other users. This was just as pumted on Facebook, where AP’s main
English-language account showed no evidence ir25hposts of interaction with other
users. On this SNS, there was not even evidenadmiectivity through the use of
automated functions that connect to other accowitteout two-way dialogue such as
‘Likes’, ‘Shares’, ‘tags’ or links to other accognt

AFP displayed a similar tendency on both SNSs. hes no evidence in the
week-long or month-long sample of their main Erglsnguage Twitter account
interacting with other users. None of the tweetst@ming mentions were in response to

another user’s activity or elicited a reply fromo#trer user. In the month-long analysis,

46 When referring to SNSs, interactivity is often dige represent particular activities that do
not require any form of reciprocity and are therefoonsidered in this analysis to constitute
communicative activity (one-way communication afirsl by McQuail 2010; 552) rather than
interactivity (Downes and MacMillan 2000). As sutitgse activities are and are discussed here
in terms of connection rather than interaction eatkgorised as Connective and Sharing. For
example, Twitter uses the term ‘Interaction’ tceretb all the ways one user can interrelate with
another user’s account, such as following themvp'taiting’ or ‘retweeting’ one of their tweets,
using @replies to reply to their tweets, and ‘memdi of their Twitter handle to direct a tweet
at them, as well as private messaging. On Facehwsaks can ‘tag’ other users in their posts,
post on other users’ News Feed, add users to gneggages, invite them to events, play games,
send private messages, link to other accountseautomated social plug-ins such as the ‘Like’
button and ‘Share’ button.
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one example of interaction occurred in which a usgquested information about which
country was depicted in a photograph that had hgdoaded without explanatory

information. In this instance, the photograph Haekaly been uploaded as a ‘cover photo’
along with an explanation minutes prior to the esfuAFP merely reposted the original
attached information, with no further interactiaeé¢ Figure 37).

Reuters displayed the highest level of interactinn,this was still limited. In the
week-long Twitter sample of 181 tweets, there wdmee tweets which displayed
interaction with other users. Each of these tweetgained the @ mention function (6
mentions in total) to direct the tweet at users wiaol identified problems or asked
guestions about the content of the tweet or atrd@eeiters accounts (see Figure 38) as
part of a conversation. There were 39 more ins&fenteraction in the month-long
sample of 948 tweets.

A low level of interaction was also evident on Hamek. There were 2 examples
of interaction with other users in the month-lorgngle in which the Reuters account
responded to questions posed by a user relatedtmryaposted by Reuters (see Figure
40). These responses took a rather light and pesine.
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Figure 37: Screenshot of AFP replying to a user on its Fackelagoount

Figure 38: Screenshot of @Reuters Twitter account replyingser
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Figure 39: Screenshot of Reuters Twitter account making ctimedn response to user

Figure 40: Screenshots of the Reuters Facebook account rgglyianother user

149



5.9 Discussion: Social Networking the News

By analysing all three global news agencies’ SNiigg it has been possible to
identify how they are using these technologies ratoeganisational level and how
interactivity between GNAs and social media ussnsding shaped in this context. The
analysis has identified a spectrum of activity dyich GNAs are social networking the
news. This spectrum incorporates largely traditigmactices but also suggests the
emergence of a significant set of connective aratisd practices as well as a limited
amount of interactivity. Figures 41 and 42 disptlag results of categorisation of activity
on both SNSs — as the samples were different inobeumf posts, the results are given as

percentages to make them more easily comparable.

Figure 41: Spectrum of activity in Twitter samples
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Figure 42: Spectrum of activity in Facebook samples
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5.9.1 GNAs on SNSs: Extending and Adapting Traditioal Practices

This chapter argues that through organisational &dt®unts, the agencies are
barely interacting with other SNS users; they argaging with them as a traditional
audiencein a largely formal, impersonal and non-reciproo@nner. The flow of
information on SNSs is largely a one-way channdlfoum the organisation and the
image of the agency-audience/user relationshimes aharacterised by the traditional
mass media distribution model. This supports exgstiesearch which finds a formal
approach being taken by news organisations thatransferring traditional top—down
forms of communication to the social media spacde€Bma and Graham 2012, Canter
2013, Hermida et al. 2011). Social network sitegehlbeen hailed as ‘social/sociable’
spaces, which enable and encourage interactionebetwsers, flatten power relations
and have positive implications for democratic dgstan in which journalism plays a
major part (Shirky 2011). However critics of thigeowhelmingly positive view have
found SNSs to be more ‘connective’ than social laasl shown them to be commercial
media ecologies (van Dijck 2013, Jones 2013) thinel hierarchies of influence to the
social media space (Fuchs 2014). Although the fanality exists for GNAs to engage
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in dialogue and conversation with social mediasjs&nd this forms a well-documented
part of the culture of practice associated withaounedia, this affordance is not activated
by GNAs in their organisational social media ushisTiinding is supported by other

social media research, for example Fuchs found‘thatual symbolic interaction is rare

in political Twitter communication and that Twitteommunication mostly consists of
one-way comments” (2014: 193).

Many of the conventions used by GNA accounts touse content on social
media mirror those of the existing wire servicedbents however there is also evidence
of the conventions of practice associated with Texiéand Facebook being used. This has
led to a hybridisation of conventions. As detailed heme 4, traditional structures such
as headlines and captions are commonly transféoredcial media communication but
at times the formality of address used in newseamns eschewed for more diverse and
informal approaches. Furthermore, though GNAs headitionally kept self-promotion
and advertisement separate from news distributianthe social media context
promotional material is mixed into the ‘news fe€lthe affordances of these technologies
allow for this hybridisation and the agencies @okl choose which affordances are useful
for them and can be made to correspond with thestieg principles, ignoring or
negating those that are incompatible. In this vitag,GNA and SNS cultures of practice
are merging to create new and different forms o2Gdurnalism.

5.9.2 llluminating the GNA Network, Obscuring Extemal Links

As Theme 1 and 2 illustrate, GNAs are hyperlinkeadensively, however the
links stay largely within the GNA network, connegjito their own websites, their
material hosted on social media websites and icéise of AFP their material hosted on
clients’ websites. The restricted and internal reatf these linking practices represents a
rather closed mentality towards networks on SN&lspagh there are numerous visible
links to internal networked relationships, thereasy little evidence of GNAs’ networked
relationships with other actors in the news producenvironment. By linking to their
own newsworkers, other official agency accountsl @nproprietary content hosted on
their own websites and social media sites, GNAsnaa&ing their internal networks
highly visible to the public (and incidentally toeiir own newsworkers). This is a break
from past practices which kept these internal stines largely behind closed doors. It
illuminates some of the internal network structarel works as a subtle form of self-
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promotion as links to external actors are minimdiilst links and reference to their own
networks are constant. Holton et al. found thateniypks were used on SNSs not only to
share but also to "seek information by solicitimgiprocal linking from other users"
(2014: 33) in a form of communal activity. Thougbtiwations for GNA linking practices
were not investigated here, there is little evidetiat reciprocal linking is of interest or
importance to them as almost all replies to thestp, some including hyperlinks to
further information, went without reply or visibéggagement. The links that GNAs share
are seemingly posted not to instigate discussioth whem or to seek additional
information from them but to promote and dissen@rtheir proprietary news content in
an already finished form. This leaves SNS usery timt option of interpreting the
completed package or at most highlighting erronseéead of correction.

GNAs are in this way maintaining their gatekeepivlg on Facebook and Twitter.
Hermida suggests that social media “question tbeidualistic, top-down ideology of
traditional journalism, subverting journalism’s iolato a monopoly on the provision of
everyday public knowledge” (2011a: 2) but this daes correlate with the findings of
this analysis. GNAs continued to see their roleéSdiSs as organisations that distribute
the authoritative, finished news package withoaks® interactivity and conversation
and without sharing the social media stage witleio#ittors. Social media have also been
found to blur the distinctions between producerd andiences but in this case these
separate roles are quite clearly maintained byagencies. There is certainly no visible
shift in power of authority and gatekeeping frore Hgency to SNS users. With regards
to agency SNS use, even Singer’s claim that theeabthe gatekeeper is being redefined
(2006; 1997) is not strongly supported as theyinaetto use traditional methods of
choosing what information to make available tophblic.

5.9.3 Challenging the Traditional Business Model

AP and Reuters’ practice of using SNS accountskad their own websites (and
their content on social media websites) rather tbdahe websites of their clients directly
challenges their clients for online traffic. Thisistrates a discontinuity from the behind-
the-scenes, wholesaler role that they have preliglesyed and considered alongside the
expansion of their websites’ online offerings, tates GNAs clearly moving toward an
increased direct-to-consumer system with the ai®MN$& infrastructures. Of the three
agencies, AFP is the only one to distribute thetsia media links amongst a selection of
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clients as well as their own website and social im@dcounts. Social networks have
become increasingly important for driving traffic hews websites and research shows
that they are beginning to rival search engines Gloogle as sources of referrals to news
stories. Facebook found that on average refeatildrfrom Facebook to media sites had
increased by over 170% throughout 2013 (Osofsky3R0Wajor news websites in the
US now get, on average, 9% of their traffic front&aook according to the State of the
News Media 2013 report by the Pew Research Cenedgect for Excellence in
Journalism (2013a; 2013b). GNA presence on Twétet Facebook can be seen in this
context as a strategy to attract their own audiemokpromote their brand in the social
media space.

This transformation in GNA practice, though seemingomewhat undermine
the traditional business model, is confined to alosiedia spaces and limited website
services and should not be overstated in its impadhe more general GNA operating
structure, which continues to function as it evéd dn client subscriptions and
agreements. Certain practices on social mediaraasto underpin the traditional model,
for example the agencies do not ‘scoop’ their ¢ferEven when breaking news is
published on SNSs - often alongside the ‘BREAKIMAEIg - the information has always
already been published on the wires several miregéger (at a minimum) for paying
clients (Agence France-Presse 2011d; 2013f, Assatiaress 2013b, Reuters 2013a).
Global news agencies are thus deploying this neauree strategically to extend their
consumer news supply whilst both maintaining anavetting their established culture
of practice. They are maintaining the traditionahimd-the-scenes news supplier role by
never scooping clients — in this case always phivigstheir work on social media at a
delay, after it has lost its currency of immediaayhilst at the same time subverting it
by competing for audience attention through theulagpractice of linking from social

media to their own websites and branded content.

5.10 Conclusion

Analysed using the cultures of practice theoretitamework, this chapter
presents evidence that the introduction of socialia technologies into the socio-
technical news production infrastructure of GNAs lmpacted their communication and
news distribution practices. Though there is evegenf a rather traditional approach to
activity on SNSs, it is argued that the analysithia chapter suggests several noteworthy
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changes in the GNA culture of practice, which naeorporates connective and sharing
practices as well as limited interactive engagemathitonline audiences/SNS users. This
change has been underpinned by important addisitbesdtions to the production process
(adding social media as a distribution and commatioo channel) and news production
practices (developing hybrid social media-spegqgiiactices) — as evidenced here. It is
also underpinned by changes to the workforce siraci{such as creating new
units/departments and jobs related to social meéidefining existing job roles and
training newsworkers) and use of new technologm@edrating social media software
such as Tweetdeck and hardware such as social +ingstidly smartphones), which are
further discussed in Chapter 7. Although thereaafew limitations to this approach to
analysing GNA social media activity (see 4.5.1 daplanation), it has provided much
needed insight into emerging trends and patterdsrda the manner in which GNAs use
these SNSs.

The following chapter (6) analyses a new addit@morganisational infrastructure
- social media guidelines - using a qualitativenfirag approach in order to better
understand how GNAs are describing and dealing thigse technologies.
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Chapter 6. Results of Framing Analysis of Guideling

Competing Cultures of Practice: Professionalising &cial Media

6.1 Summary

This chapter presents the findings of a qualitati@ening analysis of GNA social
media guidelines, which builds on Entman’s undewditag of framing as promoting “a
particular problem definition, causal interpretationoral evaluation, and/or treatment
recommendation,” (Entman 1993: 52) and incorpordatoo’s conception of a policy
frame (2005; 2007). It argues that GNAs are puftfiimgyard a ‘competing cultures’ frame
to discuss social media in news production; theyfiaming social media as supporting
a culture of practice that clashes with that of GjdArnalism and competes with it for
precedence amongst newsworkers. The chapter cantieatdGNAs are using the social
media guidelines as an infrastructural tool torejoeirage newsworkers to get involved
in social networking the newgising social media technologies and the digited a
networked practices they afford to fulfil journaicsgoals) and b) apply and prioritise
GNA norms and values to social media practice érattian prevailing cultural practices

related to social media).

6.2 Introduction: Framing Social Media - Guidelinesas Frame-building Tools

This chapter argues that GNAs are framing sociatliangractice in news
production using a ‘competing cultures’ frame ieithlguideline documents. Employing
the concept of ‘culture of practice’, developedinapter 3, this frame can be interpreted
as presenting social media as supporting a conpetilture of practice to that of GNA
journalism. As outlined in Chapter 3, GNAs can kersto have a shared culture of
practice shaped by their similar socio-technicaiterts whilst social media architectures

have been shown to structure users’ practicesmyeheler their own culture of practiée

4’Acknowledging that there are many different soaiadia forms, each with different
associated networked cultures and cultural pragtites analysis focuses on the shared culture
of practice they can be seen to shape.
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In the guidelines, these two cultures of practice @esented as clashing because they
are built on fundamentally different socio-techhicdrastructures, each with its own
ways of functioning, which when brought togethertie news production process,
compete for precedence. GNAs are using the guekelia identify the affordances of
social media that present a challenge (i.e. bofbodpnity and risk) and to juxtapose
them against established journalistic principleider to encourage newsworkers to
view social media through the global news agendty@l lens.

The chapter concludes that in creating these goeel GNAs are deploying
resources to strategically alter core organisatiorieastructure (in the form of official
guidance and policy) in order to both maintain anbtivert their established culture of
practice through rhetorical persuasion with the awih co-opting social media
technologies into the news production process wintaining control of their use and
impact (as much as this is possible). By choostngammunicate with newsworkers
about social media practice through the frame afpeting/clashing cultures of practice,
they are putting forward a unique interpretatiosatial media, which reflects the values,
norms and beliefs that underpin GNA journalismpanticular relating to objectivity and
impartiality and are suggesting that they shoukb ainderpin social media practice.
Ultimately the agencies are attempting to co-ogiadanedia (as technology) into the
GNA infrastructure and subsume social media (astigegd into the GNA culture of
practice and are using the guidelines as a peksudsetorical tool in this process.

Entman argued that "[t]o frame is to select sonpeets of a perceived reality and
make them more salient in a communicating texdéuich a way as to promote a particular
problem definition, causal interpretation, moral alexation, and/or treatment
recommendation,” (Entman 1993: 52). This approackdgrounds the conceptualisation
of frames as actively adopted and manufacturedclwlg useful for analysis of
organisational policy documentation such as gumsliwhich are created with the
explicit purpose of influencing the understandiragsl practices of employees. The
approach adopted here sees frames as powerfutshisegues (D'Angelo 2002) but does
not assume that all frames identified in the guiss are deliberate and planned. It is
assumed here that alongside active selection ofesaby the authors of the guidelines,
there are frames that are tacit and unrecognisethéyauthors, which make up the
“conceptual scaffold” of the text (Snow and Benf@@88: 213). The social constructivist
theoretical perspective from which this thesis dsiilnderstands reality to be socially
constructed, i.e. made in the process of our attemopapprehend it (Grint and Woolgar

1997). Thus the agencies’ construction of a pdercinterpretation of social media and
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of their use in the GNA context — as describedaduidelines - is viewed as significant
and illustrative of their understanding of thesehtelogies. Moreover, the mutual
shaping approach to understanding technology degloy this thesis considers
technological development and social practice todeonstructive (Boczkowski 2004b,
Lievrouw and Livingstone 2006) and thus GNA framofgsocial media is an important
mechanism in the shaping not only of newsworkerattices but of the technology itself.
The role of discourse in the construction of acedptersions of reality or ‘truths’ is seen
to have important material and immaterial impattierefore analysis of the framing of
the social media issue in official guidelines isitcal to understanding social media
practice in newswork (see 4.5.2 for discussion).

Methods of frame identification differ widely. Tla@proach adopted here builds
from Entman’s assertion that frames promote “pnabtkefinition, causal interpretation,
moral evaluation, and/or treatment recommendati@mtman 1993: 52). Guidelines are
a combination of policy and instruction/advice ahi type of document has a typical
format related to its role in organisational mamaget. Building from Verloo’s approach
to policy frame analysis, which also takes a socmaistructivist approach to analysing
policy-related documents, this analysis begins friva assumption that guideline
documents contain “an implicit or explicit repret#ion of a diagnosis, connected to an
implicit or explicit prognosis and a call for aatio(Verloo 2005: 22). In this way, this
chapter’s analysis was guided by a set of sensitiguestions: What is the problem?
What are the causes? What are the solutions? kdamigfication was conducted through
a three stage process of examining a selectiaafd-carrying elements that were drawn
from previous framing studi#(Entman 1993, Gamson and Modigliani 1989, Tankard
2001, Verloo 2005) and developed into an analytical in the form of two Templates
for Coding. Firstly each set of guidelines was gs&dl using a template of commonly
used framing devices to identify patterns and tre(eee Appendix 5a). This allowed for
a thorough and systematic reading of the texts inoidpendently and comparatively and
provided important background data on their fornwamtent, lexical structure, and
methods of argumentation. Secondly each set ofejngs was analysed in terms of
Entman’s assertion that frames “diagnose, evaladeprescribe” (1993: 52). This stage

was designed to reflect the literature but was alsgsponse to the clear ‘problem-cause-

48 The following elements are taken from Tankard (20101): headlines, subheads, images
(photos, photo captions, logos, charts) and comufudtatements and paragraphs. From
Gamson and Modigliani, metaphors, exemplars, cplrhses are taken and from Entman and
Verloo the ‘problem-cause-solution’ element waspded.
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solution’ pattern emerging from the guidelines dgrihe first round of analysis as regards
the formulation of discussion in the documents @&ependix 5b). The second round of
framing analysis identified for each GNA instanoés

1) Definition of theproblem(s)what is/are the problem(s) represented to be?)

2) Propositions about treause®f the problem(s), which involvaoral judgments
about the nature of the problem and its causes

3) Suggestions afolutionsto the problem.

The final stage consisted of the systematic extetjom of frames from the data:
firstly by comparing instances of the aforementbrgimensions for each GNA
individually in order to identify commonalities atitemes within each set of guidelines;
and secondly by comparatively analysing the data feach case in order to determine if
there was a common framing of the issue, and rethas, to evidence and explicate it
(see Appendix 6a). The theoretical framework ofturels of practice developed in
Chapter 3 was particularly useful not only for Highting guidelines as an important site
for analysis of infrastructural change but alsoifderpreting the meaning of the frames

found in this analysis for GNA journalism.

6.3 Global News Agency Guidelines

Policy documents, handbooks and guidelines arengratetool used by news
organisations to organise journalistic practicesrindlly, in addition for example to
memos, meetings, training sessions etc., (BBC 2M&izer 2004: 28-30). GNASs, as is
the case with most news organisations, create tbh#szal, written texts for their
journalists to refer to when seeking news produeteated information. They are
constructed with the involvement of a variety ofopke, including managers, legal
advisors and newsworkers and are updated at vanteryals (Reuters 2013a). They can
be seen as an organisational mechanism used tctusguyournalists’ practices and
routines and to shape their understandings of tiaik and role in the agency. They form
part of the infrastructure that supports newswakeay-to-day work and activities. This
structuring process involves reference to legal@mrdractual rules as well as ethical and
cultural guidelines, which if transgressed may léagunishment or sanctions by the
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organisation and can impact on the news produatstt involves reference to concepts,
interpretations and perspectives put forward byaditlganisation about, for example, the
nature of journalism, best practice, suitable tetbgies, language and terminology etc.
In this way, the guidelines make reference to ndraadeas of GNA journalism as well
as practical and pragmatic approaches to trangl#igse ideas into newswork.
Guidelines are only one of many structuring infloes within the production
environment that influence journalistic practicel @s such their role in shaping practices
and understandings should not be overemphasisesl.s@ld, they are one of the only
written, reliable and official forms of guidanceadiable to journalists who otherwise rely
heavily on interpersonal training and learning psses that are often verbal and transient
(Molla 2012a; 2012b). The use of social media fews production is a relatively new
phenomenon (see Chapter 2 for discussion of tmsl) rrew guidelines have been
constructed by all three GNAs on the subject. Titse $et of guidelines appeared in June
2009, issued by the AP (Kravets 2009) by which pagency newsworkers were already
active on social medi&, whilst Reuters added guidelines to their Handbimokarch
2010 (Wright 2010) and AFP first openly publishedit advice in May 2011 (Agence
France-Presse 2011a). Utilising guidelines canele®m sis a way for the organisation to
regain control over information flows by settingrstlards for journalists to meet and
suggesting ways to use these new technologiemeénwith established frameworks. A
published version of each agency’s formal guidaliie available to the public (see
Appendices 6b, 6¢, 6d) and it is the most recemtlylished guidelin€§ at the time of
writing (August 2013) that are analysed in thispte&®. All three agencies focus largely
on two main areas - newsgathering and publishingamal media, either separating
sections within the document to indicate this splitonstructing separate documents.

AP: AP was the first of the agencies to publish sogiatlia guidelines in 2009

and named their first social media editor on JandaR012, followed by a social media

49 Before this date there were only internal documamid rules that pertained to social media
(Oliver 2008) rather than full guidelines.

S0Revised guidelines published by AP on 24/07/20AEP's two documents published
13/10/2011 and 31/05/2011; and the two sectiorikedReuters Handbook were amended and
published on different dates — 16/02/2012 for tBecial Media Basic Principles” section of the
“Reporting From the Internet and Using Social Médiection and 02/02/2012 for the “Picking
up from Twitter and social media” section of “ThesEntials of Reuters Sourcing” section.

51 In the case of AFP, an internal document that leeh circulated to AFP staff under the
heading of “style guide for social media” was obéal by the researcher prior to the agency’s
publication of their policy and has been used forim this part of the case study, though
permission was not given for it to be includedut in the thesis’ appendices.
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and UGC editor (international) on October 15, 20M2e guidelines originally focused
heavily on publishing and sharing information ogiabnetworks however updates have
added information on sourcing and social newsgetggsee Appendix 6¢). This is in
line with broader trends in social media use whieals evolved from largely personal
communication by individuals to a more commercig@na which includes strategic
organisational and professional use. The 2013 epuad since brought ethical issues to
the fore, adding an increased emphasis on safatybdéth journalists and UGC
contributors in an additional separate guidelineutieent entitled ‘Social newsgathering

in sensitive circumstances’ (see Appendix 6c).

Reuters: Reuters’ were the next to publish social medidejines in 2010 within
its Handbook, which aggregates guidelines and adwicall issues. This is in contrast to
AP and AFP who have separate documents and uné&elynmakes it difficult to
determine the content of earlier versions as eamltessive update overwrites the
previous one. Two sections of the Handbook arecd¢elil specifically to social media —
one part largely focuses on using social mediautaigh information whilst the other
focuses primarily on gathering information (see Apgix 6d). Reuters social media
guidelines are located within the section of theindbook relating to ‘Reporting from
the Internet’, which implies they are to be readdlation to preceding advice on what
they term ‘computer-assisted reporting’. This pd#cg section stresses that: “Internet
reporting is nothing more than applying the pritespof sound journalism to the
sometimes unusual situations thrown up in the airworld. The same standards of
sourcing, identification and verification apply” éRters 2013a). In this analysis only the
sections directly pertaining social media are asedy Reuters hired their first social
media editor in July 2011 (Romenesko 2011) and éddiéeputy editor in January 2012,
both of whom by the time of writing (August 2013)chleft the role (and not yet been

replaced).

AFP: AFP publicly published their first set of social di@ guidelines on 31May
2011 and has updated them twice since then (1R10.and 17.07.201%) AFP have

52 Prior to this the agency states that the guidslimere circulated within the agency but not
made public. | obtained a copy of an earlier versiovhich was referred to as a memo -
containing social media guidance but which is alnaentical to the ‘Guidelines for the use of
content from social media’ in... It contained an axséection with a template for obtaining
permission (without payment) and explaining thaewlthe source of an image can be found,
the agency must obtain permission to publish thegien(- it does not explain what the protocol
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two separate guideline documents regarding socgliam ‘Guidelines for using social
media’, which is about using social media in gehenanaging accounts and publishing
on social media and has been updated twice sine@stinitially circulated (Agence
France-Presse 2013f); and ‘Guidelines on the userdent from social networks’, which
is about newsgathering/taking content from sociadlia, focuses on “the proper usage of
material posted on the networks” and was last webat May 2011 (Agence France-
Presse 2011d). The latter is largely concerned witat this thesis terms user-generated
content. Within this document, guidance is splibitwo sections according to the type
of ‘platform’ to which it relates — ‘text’ and ‘vieb and photo’: in this way, the guidelines

are referring to written UGC and visual UGC (thisreo guidance on audio material).

6.3.1 Structuring the Unstructured

The relationship between guidelines and practiceosiplex and cannot be
explained in terms of cause and effect. A sociaktictivist perspective highlights that
official regulation and guidance about technologmwsrk to shape journalists’
understandings and uses of those technologiesanyirig them in particular ways but
that journalists’ processes of interpretation dse ahaped by other factors and journalists
are themselves influential in shaping the guidalined the technologies to which they
refer. In this thesis, the guidelines are viewedoas of many factors that shape
understanding and use of social media but it isegighat analysis of them can elucidate
key organisational understandings and preferred ofkgocial media as well as illustrate
how social media relates to established and ewplewmitural frameworks for news
production in GNAs. Whilst this chapter focuseslmmguidelines as a key shaping factor,
the interview data in Chapter 7 sheds light on meavkers’ explanations of other
influencing factors and the variety of interpretas they have of social media and
Chapter 5 illustrates actual organisational prastion social media which are omitted
from the guidelines. When considered together,ettemsnplementary analyses help to

illuminate how current journalistic social mediagtices are taking shape.

is if the source cannot be found). It adds thatatlthor may terminate the licence at will since
it has been granted without payment and that ifittemce is terminated, the agency must take
down the images and make the same request oflient
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The guidelines describe official policy and what #igencies consider to be ‘best
practice’, however they are open to change andewodving®® as Reuters and AFP
explain: “This is a fast-changing world... The issaesund what we can and cannot say
there are a subject of constant conversation amengo as this is not our first word on
the subject, it will not be the last” (Appendix 6B)-P note that: “The agency’s presence
on social networks and the application of theselgjuies will be reviewed and updated
each year in the agency’s annual report” andtfeaguidelines “will be regularly updated
to keep abreast of evolving trends on the Interet. AP news manager also explained

this during interview:

Respondent: | can tell you the reason why it hasghd quite a lot is
because things are moving very fast and they needntain up-to-date.

It's like you doing research, like a year and & lgb, that stuff has all
gone so instead of renewing the guidelines eveay tf&t’s just too slow.

It needs to be done much more regularly in ordeetiect, because even
tech... not just even techniques, and the way ofkthgstarts to shift,

some social networks have gone down, some havediap.

Researcher: So it's a dynamic environment?

Respondent: Yeah because in order to get the mosf @ we need to be
using the nearest tools or the tools that peomeuamg the most. So in
order for us to be able to do that, the guidelimage to help people know

how to use them and navigate th€mterview 20)

Unstable as they are, the guidelines can alsogeamsight into the ways in which
journalistic practice is shaped by the organisaiaalues and norms of the agency, and
can serve as an indication of the processes, esutind practices that take place. The
advice provided in the guidelines is premised opliicit understandings and assumptions
about what social media are and what news agenecggbsm is and should be, as well
as about the opportunities and risks arising fréma tise of social media in news
production and about acceptable ways to deal Wit tt is these assumptions that this

framing analysis is designed to uncover and ingate.

53 The most recent updates to social media guideliaese added information about security
and password protection (Agence France-Presse 28P32013b; 2013c) reflecting a growing
concern with the hacking and hijacking of accouamtd with the ethical implications of sourcing
material from users in dangerous circumstances.
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Analysed in this thesis alongside and in relatmarganisational activity on social
network sites, and interview and observation d#te, guidelines are instrumental in
understanding the tension between old and new,hamdit is being dealt with; how
existing practice is changing to incorporate these technologies; if and how existing
values and norms are changing in relation to sase&dia technologies; and of what the
emerging socio-technical infrastructure of newsdpition consists. The following
section reports the findings of a framing analydi$SNA social media guidelines (see

4.5.2 for discussion of this method).

6.4 The ‘Social Media Problem’

Through examination of the guidelines using a tiatage qualitative framing
analysis, a common framing of the social mediaddsyall three GNAs was identified.
Although the agencies take slightly different agmites to advising their newsworkers,
the overall framing of the role of social medigpnofessional practice is very similar. The
central finding is that all three agencies are gigin overarching ‘competing cultures’
frame, constructed through the presentation of atogiedia as a conflicting and
competing culture of practice to that of global seagency journalism. This frame is
constructed through the persistent presentatidheofollowing argument throughout the

guidelines:

1) Problem: Social media present opportunities to improve Gdlf&nalism and are
now a necessity for news production in a ‘netwarkiaty’ but their use poses

risks and threatens to disrupt the status quo.

2) Cause(s):The architecture of social media afford culturaqtices which stand
in contradiction to the GNA culture of practiceushthreatening to disrupt or

compromise it.

3) Solution: Newsworkers’ understanding and use of social meulistbe brought
within the bounds of the accepted and establisbedhalistic norms and values
of the GNA culture.
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It is argued that the guidelines illustrate GNA® pting to control the criteria
by which journalistic social media practice is exakd - deciding what is and what is not
'professionally acceptable'. Before describing explaining how the agencies framed
social media, it must first be pointed out thatghedelines avoid giving a clear definition
of what exactly social media are. Entman notes filaabhes are “defined by what they
omit as well as include” (1993: 54) so it is im@ort to note that none of the guidelines
provide a coherent definition of what they considecial media to be and they use a
variety of terms, interchangeably, to refer to thentluding most commonly social
network/social media/social networking site. Aault, their definition of social media
is not explicit — it is implicit and takes placadhgh use of a small selection of terms,
topics, concepts and arguments, in particular v&térence to a selection of the perceived
functions and affordances social media technolodeglained in the following
discussion). Though the guidelines recognise thatet are numerous social media,
Twitter and Facebook loom large: the most commaoalyed social media site across all
the guidelines is Twitter, followed by Facebdbkvost examples of practice cited in the
guidelines refer to these two SNSs and consideratdmtion has been paid to giving
instructions and advice on their particular funetipe.g. tweeting, retweeting, posting,
‘Liking’ etc. Even discussions not limited to gigmadvice on these particular SNSs apply
terms related to Twitter- and Facebook-specificcfioms. This contributes to an
overarching framing of social media as SNSs (eftiendh these are only one of several
genres) and means that those functions, actionsisanes that are connected to the use
of Twitter and Facebook become the focus of theudwnts. The following discussion

explains the component parts or ‘dimensions’ of teenpeting cultures’ frame in detail.

6.5 Defining the Problem: Social Media as Opporturty and Risk

Social media present opportunities to improve Gbiiknalism and are now a necessity
for news production in a ‘network society’ but thase poses risks and threatens to
disrupt the status quo.

54 Reuters additionally mention LinkedIn once, AP timms Google Plus three times and AFP
briefly mentions 10 other forms of social medidhrir discussion.
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It is this principal problem that GNAs argue haseassitated the creation of the
guidelines. The ‘social media problem’ is in thisaywbased on a set of complex
assumptions about a) what social media are, therappties for action they afford and
culture of practice they engender and b) what GNéjalism is, the socio-technical
infrastructure it is built on and culture of praetithis supports. Underpinning this
problem is the judgment that social media are dmmelously ampportunitythat can’t be
missed and ask that must be mitigated and this opportunity-riskayic is pervasive
throughout the guidelines. Framed as a new ‘toothe arsenal of journalism practice,
GNA guidelines suggest that social media provigedpportunity to aid in the process
of news production - but only if mastered in a artvay. This characterisation of social
media as ‘tool’ implies that they should be viewssian instrument in the service of
journalism and suggests that there is a skill iagughem. The guidelines suggest that
risk comes with misappropriating the tool — a dimawhich in this context occurs as a
result of failing to view social media through tlems of professional journalism — i.e.
failure to consider this new tool in relation taadsgished ethical and cultural frameworks
of GNA news production.

The agencies assess social media to be importdninareasingly essential for
them — aropportunityto stay up-to-date and improve their journalismisTis made clear
by their descriptions of social media as ‘vitalietessary’ and ‘essential’. For example,
AFP recognise the social relevance of social meldisgribing them as “a primary source
of information and an integral part of daily liferfbillions of people the world over” and
couple this with the assertion that for journaliststive participation in social media has
become a vital tool”. Reuters highlight social nzedise by important institutions,
explaining how “Governments and other instituticare increasingly using Twitter,
Facebook and other social networking sites to ffetia information and news out to
journalists and the general public” and arguing #a result “it might be necessary to
“like,” “join” or adopt a “badge” to get the newsAP state that they have “become an
essential tool for AP reporters to gather newssirade links to our published work” and
add that “Using social media to hunt down tipshe#ises and user-generated content is
an essential tool in the modern reporting arsearad, AP journalists have had a lot of
success with it in recent years.”

It is made explicit that failure to engage with isbanedia and exploit this
opportunity puts the agency at risk of ‘missing’cant valuable information. AFP

exemplifies this, saying:
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Reporters should build up a network on Twitter &adebook of trusted
accounts relevant to their beat, whether politisjgersonalities, contacts
or the competition. Otherwise, we risk missing imaot statements and

news alerts. (Appendix 6b)

The picture painted here is that of GNi&spondingio an outside influence and
reactingto a technological and social change. They higitllgpw social media are an
increasingly important online space that the pub$iabjects of news stories and
newsmakers are already using, which cannot novidneisked as irrelevant to news work
(as they had previously been).

These opportunities are juxtaposed against the rauseisks social media are
seen to present to the established culture of ipeaeind the existing infrastructure at
GNAs — which leads to the ‘social media problemFFRAhighlight that “social networks
pose new challenges for agency journalists bedheyeallow us to interact directly with
the public without the filter of an editor or aasit.” This comment highlights that risks
arise from the ‘unmediated’ forms of organisati@wsworker-public communication
this environment enables, which as Chapter 2 explas in many ways novel for news
agencies as it moves them away from their busiteesstsiness retail structure and brings
them ‘out of the factory and onto the shop floor’.

The main risk that these direct forms of interact@md communication poses is
framed as harm to the agency reputation and brawad distinct but interlinked concepts
that are the abstract constructions on which tlemagbusiness model rests. AFP notes
that use of material from social networks “carrggnificant risks to the agency’s
reputation for reliability and accuracy, notwithstieng any legal issues”. Reuters explain
that they want to make newsworkers “fully awaretlsd risks -- especially those that
threaten our hard-earned reputation for indeperelemd freedom from bias or our
brand.” AP also reminds newsworkers that “AP staffaust be aware that opinions they
express may damage the AP’s reputation as an wtbsmirce of news.” The concept of
brand is presented in these comments as underpibpecputation, which in the
agencies’ case is built on adherence to the comagdistic values of freedom from bias,
independence, reliability, and accuracy. Social imedable individual newsworkers to
communicate and interact in an online public sgacghich their communications are
unedited, persistent and searchable. In this p@olital media space, there is no clear
delineation between newsworkers’ personal commtinitea and professional

communication as a journalist. Newsworkers areic@nsd representatives of the agency
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at all times and their conduct is judged in linéhwagency standards but the social media
environments in which they increasingly operateemaot designed as journalistic (or
professional) spaces but primarily for ‘personaeuNewsworkers’ presence in these
spaces thus blurs the previously distinct boundasfethe organisation and its brand as
they display myriad personal interpretations, amisi approaches to news storytelling
etc., which may not fit comfortably within the ag#s’ public facing brand. In this way,
social media are presented as fundamentally eitrapmces, which encourage cultural
practices that are not in line with the agenciesiémark professional journalism.

Importantly, the guidelines suggest that this way they are usdxy newsworkers
rather than the technologies themselves that gbeesocial media problem’. This makes
newsworkers’ interpretation and understanding afadanedia crucial to the continued
adherence to agency principles. The creation ofgthdelines is framed as addressing
this problem by enabling newsworkers the opporyutatimprove or advance the news
agency’s brand and reputation (as well as their)omhilst mitigating damage to them.
AP explain this, saying: “The Social Media Guideknare designed to advance the AP’s
brand and staffers’ personal brands on social né&syoand AFP propose that:

The presence of AFP journalists on social netwdrktps build the

agency’s credibility across the Internet and shtived AFP has a solid
presence across the spectrum of digital and toediti media... AFP

journalists are encouraged to be part of this m®@nd to be active on
social media, using the networks in a measured aadible way in

keeping with the agency’s strong and historicalrjalistic traditions.

(Appendix 6b)

The overall framing of the problem is thereforeigdechnical — social media
technologies afford certain actions but it is nemdkers’ interpretations of those
affordances which shape their practices and sules¢iguwhether their use of social
media presents opportunities or risks to the agdnayrder to more fully understand the
agencies’ approach to framing social media, théofiohg section analyses what the

guidelines propose is causing the ‘social medidlera’.
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6.6 Judging Causes: Competing Cultures of Practice

The architecture of social media afford culturaaptices which stand in contradiction to

the GNA culture of practice, thus threatening terdpt or compromise it.

Social media are framed as extrinsic to journalisnth their own associated
artefacts, practices and social arrangements thalitierent to those of journalism and
challenge established journalistic conventionseA#lisserting the ‘problem’ (i.e. that
social media are now necessary ‘tools’ to be usdtde accomplishment of journalistic
tasks but that they pose risks which must be mat)ages guidelines move on to setting
out the terms of the debate. They do this by sireadly talking through the affordances
of social media in relation to the journalistic text. The guidelines explain a) which
elements of the architecture of social media pses and which of the affordances that
these architectures support should not be opesdisaa by newsworkers and b) which
elements of the architecture should be seen teptregpportunities, which affordances
should be operationalised by newsworkers and hasvghould be achieved. In this
discussion, there is the implicit assumption thatiad media stand in contradiction to
journalism (at least in some ways); that social im@dactice and journalism practice are
premised on different and potentially contrastiapres, norms and practices — or in other
terms, on different cultures of practice.

The guidelines clearly pit particular charactecstand affordances associated
with social media against those of global news ag@vurnalism. For example, Reuters’
guidelines do this explicitly by stating:

The tension is clear: Social networks encouragg famstant, brief
communications; journalism calls for communicatmeceded by fact-
finding and thoughtful consideration. Journalisns hmany “unsend”

buttons, including editors. Social networks haveenqAppendix 6d)

This assessment is based on the judgment thatesilbéi practice related to social
media are not conducive to professional journaligactice and gives examples related
to the speed, frequency, length/depth and of concatian as well as the role of peer

review in the process. It also assumes that thgtiegi global news agency culture of
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practice adequately ensures that the organisatignisnalistic role is performed
effectively and is not in need of change.

The majority of space in each set of guidelinesladlicated to focusing on
judging what causes the ‘opportunity-risk’ problamd proposing how best to respond.
Here all the agencies highlight the architecturd affordances of social media as
challenges- framed as such because the practices they asiorditaneously present
opportunities and risks to the news agency. Toamrpthis, the guidelines highlight
certain elements of the architecture of social medid what they afford in terms of social
practice, making a judgment as to the implicatiafisthese affordances for news
production. Newsworkers’ participation in the cuoétsl of practice engendered by the
affordances of social network sites (note herddhas not on social media more broadly
but almost exclusively on SNSs) is portrayed asctugseof the overarching ‘social
media’ problem. This is achieved through presentivegaffordances as contradictory to
global news agency journalism’s norms and valuab @ a threat to the established

global news agency culture of practice.

6.7 Competing Codes: SNS Architecture & Affordancesvss GNA Principles &
Practice

Many of the defining affordances of social media jpresented ashallengesfor
example the persistence (recording and archiving)replicability
(duplication/manipulation), scalability (potentraisibility) and searchability (location
and access through search) of data created ommsntitted through them. These are
discussed in relation to — and often in oppositmn the tenets and core principles of
news agency journalism, which are framed as bemgutable, ‘tried and tested’, and
not in need of change. The guidelines suggeststhaitl media’s affordances alone do
not cause a problem, rather it is how newsworkersgive and respond to them that can
be problematic. That social networks afford theristy sharing, duplication,
manipulation and mass publication of data presamtsallenge (to extract opportunities
and mitigate risks) but it is suggested that pnolsi@rise when newsworkers use SNSs
for forms of interaction and communication that ameonsistent with news agency
values. Journalism here is presented as the ‘authfator to which any innovation must
adapt. It is never suggested that elements of @@®&sacy culture, premised on existing

170



norms, values, principles and standards, shouwtd -alonly that certain practices must be
introduced to ensure the continued adherence toettiablished culture whilst using

social media.

6.7.1 The Challenge of Digitally-Networked and WelBased Architectures

A fundamental and defining characteristic of somalia is that the software that
underpins them is built on the Internet, thus they‘online’ services with a web-based,
digitally-networked architecture. This is dealthwvih a very broad way in the guidelines,
whereby the “openness” of the internet is seenlashcwith the existing “closed”
professional context, which relies on control os@ntent and practice. In explaining the
role of social media environments, the guidelinas be seen to be making indirect
references to the persistence, replicability, dukiya and searchability of online
expressions through networked media that boyd dexstified (see Chapter 3 and boyd
2010). The guidelines present these affordancegliaras risks to the news agency
culture® by explaining that they can be overlooked or ‘miisipreted’ by newsworkers
which may lead to practice judged inappropriateéigyagencies.

For example, the recording and archiving of agtiwithin social media spaces
and subsequent availability of data across broaé®vorks and to search engines make
traces of action and interaction in these spgagsistentand searchable Networked
technology has made recording and publicly dispighgublishing online action and
interaction common practice. AFP urge newsworker$ear in mind that your words
will be public and will be archived and referendgd search engines”, whilst Reuters
state that they are “virtual venues” in which “we dlying without a net”, reminding
newsworkers that in this environment “an indisaetiasts forever”.

Replicability of digital content and particularly images is itiked as the cause
of numerous issues because on social media databeaeasily duplicated and
manipulated. With regards to newsgathering, thigesat difficult to find the original
instance of UGC in order to locate and contactiltbor who can provide consent to the
rights for the content, contextualise it and gutarnts authenticity — all necessary in the

news agency culture of practice. AFP warn newswsr&bout this, stating that “because

55 Replicability appears to be considered most negitiand linked with risks/negative
implications whilst searchability is viewed moresjiively and only linked with a risk in that
mistakes can be easily searched for and found.
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of the openness of the internet, use of this matpdiGC] carries significant risks to the
agency'’s reputation for reliability and accuracihalysing in more depth what is meant
by “the openness of the Internet” in this contéP are referring to the ability for any
user to post any material in any format with norgagee that the content is what it
purports to be or that the user is who he/she ptgo be. News agencies have over
many years developed efficient ways of dealing vgitluirces and source material but
social networks have thrown up unprecedented ditfes for verifying the authenticity
of material and sources, acquiring rights to useered, and providing context to
material, which are fundamental practices for theork. However the anonymity
afforded by digital representations of self in sbanedia spaces provides the opportunity
for identity play as well as deception, which prasissues for verification, accuracy,
reliability and trust in newsgathering. A vivid erple of when this has caused problems
is issued by AFP:

We have been caught out in the past, for exampla fgke Twitter
account in which the British foreign secretary soggally sent a message
of condolence after the death of Michael Jacksalingrwith the words:
"RIP, Michael." (Appendix 6b)

Emphasising the potential issues with what thishigecture affords for
communicating and interacting with other usersgkplain that “as multitudes of people
have learned all too well, virtually nothing islirgprivate on the InternetReplicability
also makes the de-contextualisation and re-coraégaiion of content relatively easy
and means that private communication can be madecpuhilst the potential for content
to be seen by many — isgalability — is great. AFP also flag up this risk, statingll*®
information posted online — whether on Twitter, &amok or any other social network —
is or can easily become public, even if it origesmatfrom a personal account,”
Emphasising this - even if the communicative aet tlata represents was originally
intended to be private - AP warn: “Any responsemake to a reader or viewer could go
public. Email, Facebook messages and Twitter dineessages may feel like private
communications, but may easily find their way todd and political pressure groups,
attorneys and others.” AP also recognise that tedpe ability to delete posts, the data
may have already been duplicated and shared thmergfaill still be publicly visible
elsewhere, explaining that “Tweets of ours thatehdeen retweeted or reposted

elsewhere will still remain publicly visible.”
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The benefits that these affordances offer for ngresluction are largely implied
and only briefly discussed whilst the risks are bagised. For examplpersistenceand
searchability of archived data also allows for monitoring anckseg newsworthy
information and new sources. Reuters explain hawasmedia have “given us new ways
to report -- finding stories and tipsters on Twittesing LinkedIn to locate sources,
mining Facebook groups for angles and insights, smdn.” AFP also recognise this,

recounting an example of when these affordances wfgerationalised:

For example when French broker Jerome Kerviel veassed of a five-

billion-euro trading scandal at Societe Generake were able to see co-
workers he had listed on his Facebook site, and thheontact them for

comment through a search in the White Pages. (App&ip)

Scalabilitymeans that the visibility of other users’ contamdl information can be
greatly increased when compared with other mediawig newsworkers to build up
contacts and identify relevant material. This mates publicly accessible, archived and
easily found through search. AFP give an exampléaf this can be useful: “For
example when Egyptian opposition figure MohameddE#Blei returned home on January
27 we used his brother as a direct source but seewsded a message ElBaradei himself
posted on Twitter.'Scalabilityalso affords the widespread distribution and visybof
agency content across heterogeneous networks, whaghinclude people that may
otherwise not have been reached and this benef#llisled to in the guidelines’
encouragement of newsworkers to publish and prompaiprietary material on social
media. AFP state: “By building up networks on TeiftAFP journalists not only develop
useful sources of information, they also help tio gssibility for AFP’s journalism across
the Internet.”

This discussion in the guidelines represents a dbsed outcome of the
negotiation between two cultures of practice, edahhich prioritises different principles
and values. As outlined in the theoretical framdw@hapter 3), building on the basic
characteristics of digitally-networked online spgcgocial media architectures structure
the environment in a way that shapes the possdtiers and interactions within them,
which can engender common cultural practices. Tgimoategration of social media into
the news agency socio-technical infrastructuresdhsocial media practices are coming
up against established professional culture, cgueinsion and disruption. Of particular

prominence in the guidelines is the impact of qutd contexts (the lack of spatial,
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social, and temporal boundaries which make it aiffi to maintain distinct social

contexts) and blurring of public and private whitdtome difficult to maintain as distinct.

6.7.2 Collapsed Contexts and Blurred Boundaries

The guidelines go on to identify how in this onlevironment, social networks
afford both private and public communication, adlves personal and professional
communication, characterising these dual possdslias posing a risk to news agency
professionalism. Attention to this topic is illstive of the agencies’ recognition of the
way SNSs can collapse contexts (Marwick and boyidP(5eparation of contexts is not
designed into the technologies, which instead pe#aboundaries, for example
combining the personal and professional.

Having to simultaneously present themselves inoéepsional capacity as news
agency newsworkers and in an individual capaciyesple with personal opinions, likes
and dislikes, political, religious, cultural bebedtc., to different groups in the same SNS
space presents a challenge. It is clear in theefjns that SNSs are being considered in
their capacity as a tool for journalism and thas tthepiction overrides their use as a
personal technology. AFP explains that from thespective of ‘personal’ use,
“Journalists should understand they are responfiblde information on their Facebook
page or Twitter account, and can be held legaltpantable for any issues arising from
that information” whilst adding that “If informatiois posted while the journalist is
carrying out official AFP business, AFP could alace legal ramifications.” AP remind
newsworkers that “any opinions or personal infororathey disclose about themselves
or colleagues may be linked to the AP's name. Jhate even if staffers restrict their
pages to viewing only by friends.” Reuters emplegisat the organisation’s ethical
commitment to being “responsible, fair and impdttepplies “24 hours a day” and
extends beyond writing for the agency’s file toiatt online. In this way the practices
and modes of expression commonly associated wittalsmedia such as widespread
“sharing” of information and content, expressionpefsonal identity/ies, and openness
of opinion are moderated by the agencies to fit fne@poses and meet their expectations
of newsworkers.

With advice sections such as AFP’s ‘'MANAGING YOURDGIAL MEDIA
IDENTITY’ and AP’s guidance under titles of ‘ACCOUMN’ and ‘OPINION’, the
guidelines suggest that newsworkers’ presentatifoseti is of prime concern to the
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agencies. This involves more than the requirencepublicly display affiliation with the
agency. Connections, links and interactions witteotisers also reflect the multi-faceted
identities of newsworkers and form part of theiblpiprofile. Ellison and boyd describe
how basic user profiles (made up of personal infdiom) have increasingly taken a
backseat to profile updates, which illustratesi& shrepresenting “an individual as an
expression of action, a node in a series of groapd,a repository of self- and other-
provided data” (2013: 154). Reuters note this laickontrol over other users’ actions in
the social media space, writing: “... obviously, vagot control what others may post
on our accounts” and propose no response to ttaepéing it as part of the social media
culture of practice. In this context of collabovaticreation of SNS identity where
aggregated data about a user’s actions, interacéind location in networks contribute to
the presentation of their public identity, the resive and often automated nature of

interaction on SNSs is recognised as an imporssoiel for professional newsworkers.

6.7.3 Automated Interaction and Social Media Protoal

The way that conventions of social media practresfimamed as threatening news
agency cultures of practice is clear in discussiohsutomated functions. The AP
highlights how automated actions on social netwatksh as ‘friending’ or ‘liking’ can
cause problems because they can be interpreteatiffy when considered in relation
to journalism. AP state: ““friending and “liking"ghitical candidates or causes may create
a perception among people unfamiliar with the protoof social networks that AP
staffers are advocates.” The assumption here issih@al networks have their own
‘protocol’ that makes them different from other aommication platforms, and the
judgment is made that even if elements of SNS podtdo not technically present a
problem for newsworkers (i.e. ‘friending’ and ‘lilg’ are in these contexts primarily seen
as ways to forge links with other users, not nem@ysto signal approval) they can be
interpreted differently and thus are problematic.

The inherently social framing of SNS through inded design language
encourages users to “friend” and “follow”, to “Likend share (Jones 2013) but this social
framing comes up against the professionalism aatagtivith journalism. It is considered
appropriate by the agencies for newsworkers to taaia professional connection with
newsmakers, sources, witnesses etc., as they loaeein the past through other means
but it is made clear that this connection shouldb@ooverly personal and in performing
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this relationship, newsworkers should not expreggart, criticism or personal opinions
about the contact or about related issues. Maimngithis professional distance is
compromised by social media architectures whiclrictghe terms of association to
automated connections. Reuters explain this problgrrguing that; “On the one hand,
these standards can be compromised whenever we dilpost or adopt a “badge” or
“join” a cause, particularly when the subject ievant or even tangential to our beat. On
the other hand, it might be necessary to “likegiri] or adopt a “badge” to get the news.”
This emphasises how relationships, connectionsrdachctions played out on SNSs are
mediated by them and may not be an accurate reptedies of the relationship between
journalists and other users. In this way, the &echire of social networks is seen to shape
how newsworkers can express themselves in thesespgmabling and constraining them
at the same time. The design language used tosesgraffordances in this context
implies relational dynamics that are incompatiblighwthe impartiality and objectivity
demanded by the global news agency culture of igect

In a further example of how and automated functiares seen as causing the
agencies problems, AP advise on how to approachdtreeet function when using
Twitter in a way that ensures that personal opingomitigated from the interaction as

per journalism’s norms of impartiality and objediyw

Retweets, like tweets, should not be written inagy that looks like you're
expressing a personal opinion on the issues afldlye A retweet with no
comment of your own can easily be seen as a sigppfoval of what
you're relaying... However, we can judiciously retwespinionated
material if we make clear we’re simply reportingmuch as we would

guote it in a story. (Appendix 6c¢)

AFP recognise the centrality of forms of automatedraction but explain how
they should be amended to fit in with news ageratyes, advising that: “recommending
or re-tweeting links is an essential part of theiaonetwork experience and is
encouraged. However, it is important this processoine with care. A retweet or link is
often considered a sympathetic recommendation.félisea similar level of concern with
the publicly visible nature of connections with etlusers on SNSs.
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6.7.4 Public Displays of Connection

Advice on “Friending” and “Following” shows how @hpublic displays of
connection that Donath and boyd argue are cerr&8NSs are identified as a potential
problem by the agencies because links and conmsdbetween newsworkers and other
users are visible beyond the organisational net@odkon a potentially large scale, which
opens them to scrutiny and interpretation. The figlyvisible, personally curated list of
contacts” that SNSs have made a mainstream prdEiiceon & boyd 2013: 155) as well
as the visualisation of interaction between conoastacross the site are framed as causes
of incompatibility with journalism practice. Thisac be seen in Reuters’ warning to
newsworkers that: “We should also remember thafriepding or following someone,
we may be giving out the identity of a source. Etleing depends on our keeping trust.”
The guidelines here are juxtaposing SNSs’ publgpldys of connection with news
agency journalism’s requirement to keep confiddityisvith their sources and to ensure
that their practices don’t put sources in compramgigositions.

Connecting (Friending/Following etc.,) with a sééet group of users creates
traceable networks of connection. AP indicate potd that can arise from newsworkers’
lack of recognition of the way information flowstlugh these networks in their warning
about “trash-talking” where they state: “The persomrganization you're deriding may
be one that an AP colleague is trying to develoa ssurce.”

Social network sites market themselves as infoptaales to connect with friends,
for example Twitter urges users to: “Find out whatappening, right now, with the
people and organizations you care about” (Twiti@t3. AFP highlight the informal,
conversational forms of communication that are ati@ristic of social networks,
presenting them as in contrast to newsworkers’'galibn to be professional stating:
“Jokes (LOL) and the free and easy language whiehacterize the networks should not
cause us to forget basic rules.” Here, the shanéidral practices associated with social
media are shown to be incompatible with the pradesd culture of practice.

Affordances are thus conceptualised not simplyaases of the problem but as
challenges to be met because they present dygibrtunity (to improve news agency
journalism) andrisk (of harm to news agency journalism) — in orderstcessfully
exploit the opportunities they offer, newsworkensstrwork within the constraints of the
global news agency culture so as to mitigate teksrthey pose to it. Therefore the
solutions that are offered in the guidelines aesented as strategies to deal with these
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challenges, which if applied cumulatively, will adds the overall ‘social media

problem’. Thus the range of ‘cures’ respond ts tiagnosis’.

6.8 Proffering Solutions: Co-opting Social Media

Newsworkers’ understanding and use of social metiatbe brought within the bounds

of the accepted and established journalistic noamd values of the GNA culture.

In response to the overarching ‘social media prohléhe first solution of note is the
guidelines themselves. They are an organisati@sdanse to a technology which was
created externally for non-journalistic purposetwatich has become a part of the socio-
technical infrastructure of global news agenciesough grassroots adoption by
journalists and later by strategic organisationalves toward co-opting the technology
for news production. The guidelines are a new afdib the informational infrastructure,
which take the form of advice to ensure that newkers maximise the opportunities that
social media afford and minimise the risks thaythese. The role that they serve is to
ensure that the global news agency culture of pexdominates over the social media
culture of practice by proposing a strategy to po4ihe technology into the agency
infrastructure and promote practices which enshe¢ established rules, regulations,
norms and values are not transgressed. Their adddithe catalogue of guidelines is an
important example of the agencies deliberately gimgnan element their socio-technical
infrastructure for news production in order to griete social media.

The solution that the guidelines offer to the slgiadia problem is the creation and
adoption of a set of practices that adapt sociaiapractice to fit (comfortably or not)
into global news agency culture of practice. Thalglines offer practical strategies for
navigating social media architecture, managing df@ementioned affordances and
mitigating the risks they pose, but they also offeconceptual lens through which
newsworkers are encouraged to view social medizeRed causes of the social media
problem are addressed with responses that stemrfesve agency journalism’s code of
practice. The solution to the problem is thus drénem a different register to the problem
— the ‘technical’ issues presented by social med& solved with ‘social/cultural

solutions.
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6.8.1 Encouraging Use with Caveats

All three agencies explicitly encourage the ussozial media. Reuters state: “We
want to encourage you to use social media apprsanohgur journalism... Our wish is
for people to benefit safely from social network&y.all means, explore ways in which
social media can help you do your job.” AFP expldihhe management strongly
encourages AFP journalists to open accounts witulao social networking sites...
Reporters and editors should monitor Twitter, Faoébetc., just as they do other sites,”
whilst AP state: They (the guidelines) encouragéests to be active participants in social
networks... All AP journalists are encouraged to hageounts on social networks.” In
this vein, the guidelines all state that the ainthef agency is to encourage social media
use whilst protecting news agency values, reputaditd brand. Beyond ‘use’ of social
media, they also encourage ‘engagement’ and iriterawith other users. For example,
AP profess to be “strongly in favor of engaginghmihose who consume our content.”
However, the guidelines temper this broad encoumage with disclaimers and caveats

which they propose will solve the problems thasemith social media use.

6.8.2 Providing Examples and Promoting Preferred Ractice

A basic solution that the guidelines provide is tescription of preferred
instances of how social media have been and amng lnsed for newswork and promotion
of what the agencies deem ‘best practice’. Thealunds clearly confirm that global news
agencies are using social media technologies i tisvs production process, giving
examples and explaining broadly that they are ugieq for 1) newsgathering, 2) news
distribution, and 3) interacting with other soaiadia users. They also suggest that UGC
is central to the role of social media in theirgwotion process, with elaborated sections
of the guidelines devoted to discussing this typenaterial: ‘Picking up from Twitter
and social media’ for Reuters; ‘Guidelines on tlse of content from social networks’
for AFP; and ‘Sourcing’ and ‘Social newsgatheringsensitive circumstances’ for AP.

They suggest however that they are not highly rateda tool or source of
information and are often seen as a last resaryyde when no professional coverage is
possible or available. Reuters explain that: “Imgnaases, information initially coming

to our attention via Twitter will serve simply asig, allowing us to check out and report
179



the information ourselves in the regular way, qugtnore solid sources.” This implies
social media practice should be supplemented wirentraditional reporting practices
and that the newsworthiness of any material obthuig social media must outweigh the
risks. Reuters explain that “Each decision to uaéenml from Twitter or similar sites is
a calculated risk, pitting newsworthiness agaimgéeptial reputational harm.” AFP note
that social media can be useful for “otherwise daimable photographs and videos”,
illustrating that it is primarily these forms of ment which cannot be gained from
professional journalists that are considered newttwy@nough for inclusion. They state:

We may on occasion use video and photos posteiiesnssich as Twitter,
Facebook and YouTube. This may be unavoidablegfample, when
professional media are excluded from an event byatlthorities; when a
witness has posted exclusive or extraordinary sbicaisnews event; when
the only available photo of a person in the newsrisa site such as
Facebook; or when a posted video or photo becom&sry in itself.
(Appendix 6b)

6.8.3 Prioritising the Professional

Responding to issues of collapsed contexts, blubvedndaries and public
displays of connection, the guidelines make it ckbat newsworkers are considered
representatives of the agency even when communicatn platforms of mass self-
communication therefore they are urge@lhwaysconsider their actions on social media
through a professional journalistic lens. All theggencies require newsworkers to clearly
identify themselves as journalists in their profilehey use the site for professional
purposes. This coupled with encouragement to opeouats for work purposes and the
advice that newsworkers should have a single a¢douboth personal and professional
use means that newsworkers are encouraged to aleeysy themselves as such. Only
AFP differ slightly in their approach, suggestiimat a single account is preferred but
recommending that if a newsworker feels stronglguaitihaving a personal social media
presence, they should open separate work and @ibeaial media accounts, adding that
“The private account should make no reference tar yole as a journalist at AFP.”
Interestingly, this comes into conflict with certaocial media cultures of practice, such
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as that of Facebook which urges users to only loareeindividual account which is an
accurate representation of the user’s offline itigi¥t This is also despite AFP’s
insistence that newsworkers “Respect the user radesach individual site.” It is
important to note that although this chapter largeinsiders the characteristics of a
broadly common culture of practice related to dogiadia, each site shapes its own
network culture. These cultures can support dispractices and establish quite different
sets of accepted social rules, which may intera@tt purnalism in notably different ways
but the guidelines take no account of these diffegs.
For AFP, the solution to the personal-professiahii@mma is adherende all

casedo existing global news agency codes of practiteyTstate that:

... even if personal accounts are being usitlcontent should:
Broadly conform to the spirit of the AFP stylebodtke ethical values
of the agency, and its guiding principles of fagma@and balance...
Respect the independence and impartiality of AFP.
(Appendix 6b emphasis added)

What is clear is that the agencies advocate thiecagipn of principles and values
which underlie the news agency culture of practigecluding impartiality, balance,
objectivity and independence — to social mediatmacThis extends beyond using social
media for news work to all use of the technologyt Example, the professional seeps

into the personal when AFP advise newsworkers to:

Avoid criticising other media, regardless of whethieey are clients or

not.”... “Remain neutral when commenting on the ragiccountries or

56 Facebook states in its terms and conditions fRat&ébook users provide their real names and
information, and we need your help to keep it thay.” They list certain “commitments” the
user makes relating to the account, such as “Yibumet provide any false personal information
on Facebook, or create an account for anyone tihearyourself without permission; You will
not create more than one personal account; Ydukedp your contact information accurate
and up-to-date; You will not share your passw@mudin the case of developers, your secret
key), let anyone else access your account, or gihiaig else that might jeopardize the security
of your account; You will not transfer your accodmcluding any Page or application you
administer) to anyone without first getting our tten permission; If you select a username or
similar identifier for your account or Page, weam® the right to remove or reclaim it if we
believe it is appropriate (such as when a trademarier complains about a username that does
not closely relate to a user's actual name).
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governments you cover. You should also refrain femmp comments that

could harm the agency’s image of impartiality. (&pdix 6b)

The assumption is that even in personal use, nerkswgshould act according to
global news agency standards and take respongifilitmaintaining professionalism.
This overrides the common cultural practices assedi with social media, such as
‘sharing’ of personal opinions and information.

Although all three agencies recommend that newssverktate in their profile
that they speak only for themselves and not foratpency, they close down the types of
expression newsworkers can engage in in these sp&wr example, AP state:
“Employees may not include political affiliations their profiles and should not make
any postings that express political views.” Thermigs advise newsworkers that even if
they use social media in a private capacity theyukhnot transgress the news agency
core principles in case the information should lbee@ublic due to the archived and
easily replicable nature of this type of communaat For example, AP remind
newsworkers of their overarching affiliation andigéation to the agency, even in social
and non-professional contexts, stating: “Employs&esuld be mindful that any opinions
or personal information they disclose about thewesebr colleagues may be linked to
the AP's name. That's true even if staffers rdgtreir pages to viewing only by friends.”
Reuters conceptually separate “personal” commupitatfrom “professional”
communication and propose that their journalistsehall the “rights of citizens”, saying:
“If we want to tweet or post about a school playilra or a favorite recipe, we are free
to do so.” They then juxtapose this with the jolistig use of social media, warning that:
“When dealing with matters of public importance axtual or potential subjects of
coverage, however, Reuters journalists should bedimi of the impact their publicly
expressed opinions can have on their work and omteRe” This approach urges
newsworkers to consider all social media practleeytengage in first and foremost
through a professional lens, which relegates soeedia norms and conventions — core

parts of its culture of practice - to a secondaryifon.

6.8.4 Professionally Social: Amending and Applyingournalistic Practice

Regarding automated interaction and social meditopol, the agencies identify
the features and cultural practices that cannehlbeaged (e.g. ‘Liking’, ‘Friending’ etc.,)
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and suggest ways of combining them with establigiradtices in order to make them
acceptable. For example, for AP: “It is acceptdblextend and accept Facebook friend
requests from sources, politicians and newsmakerscessary for reporting purposes,
and to follow them on Twitter”, however in ordernwake this social media convention
comply with journalistic standards of impartialind balance, “staffers should try to
make this kind of contact with figures on both sidé controversial issues.”

To combat the risk of posting something on sociatliia that may be considered
inappropriate by the agency (and that due to tferddnces of social media, would
become persistent, scalable, searchable and relgljcdreuters advise that: “When in
doubt about a post, tweet or other action on so@alorks, we must enlist a second pair
of eyes, even at the cost of some delay.” The phaeeof checking or peer review is
well-established practice in professional jourmaliand it is suggested that queries
regarding new technologies should be discussedatiitbr members of the organisation
— a process through which cultural values can béarged and negotiated or reinforced.
Reuters advise: “When in doubt, talk to colleaguesjr editor or your supervisor.”
However, some established principles appear tgpeached differently for situations
that arise in these environments. For example,dRgairgue that: “The “news value” of
an item we find online may trump the need to getniesion from the copyright holder
before running it.” In these instances, Reuterssadthat a disclaimer should be included
alongside the material, however the basic prindigie is that the material does not need
to have been independently verified by the agemtgrb being published by them.

6.8.5 Journalistic Judgement and Instinct: Making Fbom for Autonomy

Asserting that social media are ‘new tools’ for faene job and that newsworkers
should simply apply their existing knowledge, eshiand practices to this new
environment, the guidelines also leave room foelement of newsworkers’ autonomy.
Reuters state: “you will need to exercise judgniembany areas” and explain that: “One
of the distinguishing features of Reuters is thesttrinvested in the judgment of its
journalists — and we will continue to look to oaufnalists to use their common sense in
dealing with these new challenges.” The concegitommon sense” is also regularly
referenced alongside “journalistic instinct”. The Atate that: “... a lot of these decisions
need to be made on a case-by-case basis, ancetijigyeryou to call on your journalistic
instincts,” whilst AFP explain: Under most circumstances, common sense and normal
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practice as outlined in our Stylebook guaranteepqr usage of material posted on the
networks.”

This journalistic judgement however is assumedetstbongest in familiar arenas
so newsworkers are advised that the best recourea wonducting journalistic work in
these spaces is to take the communication ‘ofedoeedia’ and move to more traditional
methods such as phone/Skype or face-to-face itik@nache assumption here is that
newsworkers’ skills of judgment and instinct camheare easily applied in these familiar
contexts because they have developed expertisesimg Lcommon communication
technologies but also because these technolods fr less anonymity by providing

real-time visual or aural interaction which is atitsie social media interaction.

6.9 Discussion and Conclusion: 'Professionalisingocial Media Practice

As discussed in Chapter 3, digital architecturdsaacstructural forces, shaping
the types of actions and interactions that areiplessSocial media have different features
and functions, which are engaged with differenthydbiferent users but their fundamental
architectures afford and promote certain interpi@ta and practices. In the news
production context, social media architectures shampv newsworkers engage in these
spaces, which causes problems for professional neyaisations such as GNAs when
the cultures of practice that develop around thkrtelogies contradict or destabilise the
established codes, principles and modus operardaotessional practice. Guidelines
represent the agencies’ attempt to regain orgaonsdt control of the use of these
externally created technologies over which theyehbttle influence, and to extend
professional control over the rules governing dguiactice for newsworkers operating
in networked publics. GNAs are thus asserting abrdver engagement in the social
media sphere that impacts both newsworkers angubéc. These findings support
Domingo et al.’s argument that: "In which part bé tproduction process audiences can
participate, and to what extent, is in fact a deni®f institutional media” (2008: 332).

The introduction of social media into the globalwseagency infrastructure has
created an antagonism that mirrors the tensiondsstwnedia corporations and Internet
platforms highlighted by Siapera (2013) and Lewd81@2). The guidelines illustrate
GNAs trying to manage the transition of journali$tem the familiar territory of
established journalistic practice to the terra n@vsocial media practice through framing
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them as ‘competing cultures’. This frame is basgohuan idealised conception of global
news agency journalism which considers the priesigf objectivity, impartiality, and
independence to be achievable not only in newstagtgn but in professional practice.
By updating the wider body of guidelines to addressial media, GNAs are ensuring
that their formalised informational infrastructucentinues to be in line with their
traditional principles and values despite the idtiction of a new and external influence.
In this way, they are ensuring a levelppbfessional social media litera@mongst their
newsworkers by explaining the role that the arctitees and affordances play in shaping
the new environment in which they are/will be pap@ating. This literacy is GNA-
specific and equips newsworkers with the specifiodedge and understanding that is
preferred by managerial stakeholders who createel ¢uidelines (acting as
representatives of the GNA as an institution). Ingoatly, GNAs are moulding the terms
of the discussion and attempting to control howiadamedia practice is evaluated by
using a complex problem-cause-solution framing maa@m which constructs a
dominant ‘competing cultures’ frame. This frame hesonance with the ‘conflict’ frame
commonly found in analysis of news (Patterson 192fypella and Jamieson 1997, de
Vreese 2005, Neuman et al. 1992, Semetko and Malikgr2000). This allows them to
define what is and what is not 'professionally atakle' with regard to social media and
to present their approach as one based on inteoraensus. This hides tensions,
contradictions, and conflict within GNAs and ovdes a lack of consensus in the wider
journalism sphere regarding how social media shbeldsed and understood. In this way
GNAs are promoting their version of professionaliand their notion of social media
expertise. They are also ensuring that the elemehtmfrastructure that support
traditional notions of credibility, trustworthinessd reliability do not break down as part
of a broader effort to ensure that GNA legitimaaythe journalism sphere is not
undermined.

The guidelines argue that longstanding principle$GBA journalism remain
ostensibly the same and only the practices by whelsworkers accomplish news
production tasks has altered. However, in ordactoeve these principles in social media
practice, compromises are being made and undemtanaof what meets GNA standards
are changing. Although reference is regularly m@adeontinuity with established news
values and practices underpinning agency profeakson - applying “the same” values
and principles to a new space — some of the adivitteese guidelines does indicate that
at an organisational level, new conceptions of nalistic professionalism may be

emerging. The guidelines explicitly frame the newalg set by the agencies and new
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methods used to reach goals as based on existimgpbes but they are simultaneously
renegotiating shared notions of professionalism aegsworkers’ practices. Practices
that may have previously been considered ‘unpradaat or ‘pushing the boundaries’
of accepted practice are standardised in the gonetein a way that aligns them with
established norms. Global news agencies have gleairstrayed far from their traditional
tenets of journalistic professionalism, but as émironment in which they practice
journalism has changed, they have adapted pradimgsanctioned changes that may
have unintended and unforeseen consequences fedgirafessional culture and notions
of professionalism. Further discussion of thesengka and their implications is located
in Chapter 8, in which the relationship between fiteaning of social media in the
guidelines, the organisational use of social meghad, newsworkers’ understandings and
use of social media discussed.

Chapter 5 investigated the role of organisatiomabants, which are used as an
official representation of the agency on socialmeks and are a key part of news agency
social media use that is absent from the guidelifdss chapter then addressed
organisational efforts to frame and structure douedia practice at GNAs. It has shown
that there is a wealth of understanding to gainualmwganisational and journalistic
interpretations of news production issues, inclgdaiaw technology, from the systematic
analysis of the framing of (social media) guidedirsand other policy documents in news
organisations. The guidelines however provide rnaidabout who is using social media
and who is not, how they are using these techne$éodiow they understand them, and
why they are using them in this manner. The follaywchapter (Chapter 7) thus moves
on to analyse individual newsworkers’ social mautiactice as well as their perceptions
and understandings of these technologies using&xtequalitative data from interview

and observation.
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Chapter 7. Results of Interview Analysis

Renegotiating GNA Professionalism for a ‘Social’ Sace

7.1 Summary

This chapter interrogates and explains how GNA mewkers are using social
media and how they understand these technologieslation to newswork. Through
thematic analysis of transcribed interview datagsal trends and themes became clear.
Firstly, some newsworkers are naecial networking the newssing social media
technologies and the digital and networked prastiteey afford to fulfil journalistic
goals. But social media are not fully integrateh iIGNA news production and are used
largely in an ad hoc manner dependent on each nenkevis preferences and
capabilities. Secondly, for those newsworkers wéedisocial media, they are a boundary
tool: these technologies became useful as an aaterfwith the public at the
access/observation stage and distribution sta¢jgeafiews production process — i.e. the
input and output stages in which news is gatheneddsabsequently published/supplied
to the public. Finally, newsworkers have developecethic of ‘professional sociability’
which guides them in negotiating ways of interagton social media whilst ensuring
they do not breach normative boundaries of the GNAession. This said, amongst the
deliberately diverse sample (comprising manageosirnplists, and social media
specialists from text, photograph, video and mudtim departments in three GNAS) the
research unsurprisingly finds a high level of hegeneity. This is reflected in a
multiplicity of social media uses and variationgarspectives towards social media in

news production.

7.2 Introduction: Co-opting Social Media into GNA Newswork

This chapter explores newsworkers’ emerging prastio social media spaces
and evaluates how these technologies are impaesitaiplished norms and principles of
GNA journalism. It seeks to explore both “areabmfad cultural consensus and people’s
more personal, private and special understandirfgsksey and Knight, 1999: 4) and in

this way highlight emerging trends in the sharedAG&ulture without overlooking
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individual agency in news production. As explaifigty in Chapter 4 (section 4.6), semi-
structured interviews were conducted face-to-fat®,Skype and via email, in which
newsworkers were asked to discuss their use ofiitddes towards social media. The
researcher posed a range of open-ended questignsis&a verbal prompts to elicit
elaboration and determine significance as well m®ltain examples. Using a pre-
designed sample frame and purposive sampling, 38 @\vsworkers were interviewed.

This chapter’s analysis seeks to be sensitivedaliverse array of social media-
related practices amongst newsworkers, who ofted i difficult to categorise and
explain their own social media activities. Nick Qiny argues that ethnography "needs a
commitment to registering multiple voices, multigignamics, multiple emerging forms,
all without resolving them prematurely into a négpology or predictive model,"
(Couldry 2014: 127). Itis argued here that thigrapch is essential to all qualitative work
dealing with practice in periods of instability $uas the one in which journalism finds
itself today, however it is also necessary to hgjtiland interrogate commonalities and
this is reflected in the chapter’s thematic streetThe analysis is driven by the question:
'what joins these seemingly disparate approacimegratandings and practices?’ It seeks
not only to highlight common activity but to eluai¢ the shared discourses around social
media in newswork in order to contextualise emeyginactices and conventions, and
situate changes to notions of GNA professionalisthivthe cultural context.

This chapter explicitly responds to the followinf the thesis’s research
guestions:RQ1: What characterises social media practice imsig@roduction?’ and
RQ1a: ‘How do GNA newsworkers use and understanismedia?’RQ1b: ‘How do
GNAs as organisations use social mediédthough these understandings necessarily
permeate all the data collected). The analysis doemtend, nor would it be possible, to
cover all aspects of newsworkers’ social media usther it explicates key findings
concerningvho, what, where, whehpwandwhy social media are used. In line with the
constructivist perspective applied through the tegcal framework, the chosen route
into understanding the role social media play inAgbdurnalism is through the discursive
constructions found in newsworkers’ definitionsscigptions and explanations of these
technologies. The concept of infrastructure employe this thesis’s theoretical
framework of cultures of practice is instrumental interpreting social media in news
production and making sense of the diversity ofghectrum of uses in the following
analysis. As such, the following analysis looks law newsworkers describe and
understand social media; how they understand the od social media in GNA

journalism; and whether/how they see their own awld identity changing in relation to
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social media use. Where possible, the large anafuptalitative data has been condensed
into tables and graphs whilst appendices have thesigned to provide further detail and
insight into the raw data. The chapter ends by ssiygg what these findings mean for

GNA journalism.

7.3 Social Networking the News: A Broad Spectrum ahCommon Core

Due to the lack of previous empirical researclhnis area in GNAs and the relative
novelty of social media technologies that only camerominence after 2006/7, it is
important to note first and foremost that the wigw data affirms that social medigere
being used by a variety of GNA newsworkers for pssfonal (and non-professional)
practices’. Given that GNA newsworkers have not previouslg pablic profiles that
associate them with their GNA (save for the fewt timaintain blogs) this shows an
important development in that it makes both them #oeir agency significantly more
visible and accessible to the public. It is cldattsome newsworkers are ngacial
networking the newsusing social media technologies and the digital aetworked
practices they afford to fulfil journalistic goals.

However few newsworkers reported having been tcaimetheir agency in social
media use and there were highly contrasting vielnmuawhether these technologies
constituted a core part of news production. Tha datealed a wide and varied spectrum
of reported social media use: newsworkers rangedh fdescribing themselves as
completely unfamiliar with the way social media wed and having had no practice at
all with them to being highly familiar with the priécal application of numerous different
social media and having a strong understandingeobstract implications of the digital
and networked nature of these technologies. Tk B8 vast majority of newsworkers
sat somewhere between these two extremes on th&wsperepresenting the ‘common
core’ of newsworkers. This common core displaygdreeral understanding of how social
media function and reported a working level of Isilth the most popular SNSs -
primarily Twitter and Facebook - but few other tgp social media (see Table 5). This

5" There were no official counts of the number of G#Arnalists on Twitter and Facebook at
the time of writing but in August 2013, AFP claimid@t around 300 of their newsworkers were
active on social networks and identified Twitterths site with most AFP accounts whilst in
December the journalism community Muck Rack, no#&b Reuters journalists were on
Twitter, up from 238 in 2012 (Galant 2013).
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finding is unsurprising given the well documentedrpinence of these two SNSs in
journalism globally (Cision 2013a; 2012a; 2012by ammilar findings in other news
organisations (Canter 2013, Reed 2013). It is itgndrto note that even amongst this
majority of newsworkers located at the middle & #pectrum, social media tended to be
anad-hoc additiorto the news production infrastructure — an ‘adtwmed in a largely
non-systematic way for work. Social media were ey@dl in a targeted manner as and
when newsworkers decided they were of clear usa foarticular activity - even if for
some they were used more regularly and systemlgticalpersonal activities.

7.4Who?Newsgatherers and Social Media Specialists at theofefront

For social media specialists and a few social medihusiasts, these technologies
were fully integrated into the news production astructure that they used on a daily
basis and they saw social media as integral to Gduknalism. An AP social media

specialist explained his view:

[T]his is baked into how we pursue journalism nowl &o we’re looking

to use these tools in every situation where it maanse.l{19)

The creation and expansion of social media destk$esms represents an important
humanaddition to news production infrastructure. Thepecialist newsworkers have
ensured a constant, systematic, and stable posuaxl media activity within what has
been shown to be a highly diverse and dynamic né&twb newsworkers. The social
media specialists who head up these teams havegaeuposition as they bridge
management and ‘sharp end’ newsworker roles arfdrpeelements of both. They also
carry out training and directly conduct social neediewsgathering and distribution

themselves. An AP manager explained:

[P]eople find their level with it and some peopdalty take to it and really
want to do it, and are really engaged with it, afitildo that as part of their
daily job and for some people it's too much. Sodmit say, over and above
that we have a dedicated desk and that's whaik this a full time job.(I-
22)
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The social media specialists interviewed were lyifganiliar with all angles of how
their GNA and its newsworkers were using social imedut in contrast, most
newsworkers only had a vague understanding of ttiisgs. For example, when asked
about AFP’s use of Facebook, a multimedia jourh&i®w that her desk had a role to
play in the maintenance of the agency’s Facebookl@but was very uncertain about

the details:

I’'m not sure. Yes, | mean yeabh, it's | think ernme’ve been doing... trying
to put up a couple of things a day. | think it ieagely [name of desk Head
redacted] that was managing that rather than teeafeus on the desk.
That’s why I'm stumbling over that one (laughg-6)

Individual newsworkers engaged with social medtat®logies and the associated
organisational infrastructure (e.g. policy, soamddia teams etc.,) in very different ways.
For example, even within a single bureau the goesboes social media play a role in
your day-to-day news work?’ garnered responses footh ends of the spectrum. In

AFP’s London bureau, a text journalist explainddgh regularity of Twitter use:

| use Twitter at work constantly, generally via Tetl@eck. | probably

check TweetDeck around once every 15 minyte3c)

Whilst for a video editor from the same bureaujaaoedia were entirely absent

from his work and invisible to him in the agenciifrastructure:

No. Not at all... As far as I'm aware, no-one | knbere uses social

media for work. I16)

This was emblematic of the varied nature of satiatlia use in the agencies and
the absence of top down influence from the agentyispoint (in 2011).

Newsworkers engaged in the active work of newsgettyeoften described by
interviewees as those ‘at the coalface’, were t®d most likely to use social media for
newswork. Those involved in the packaging and pctdo stages or in managerial
oversight were least likely to use social medidgssionally. Managers were unlikely to

engage with these technologies directly and inagtpral manner (except for personal
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purposes outside of work). They largely became lira® with social media on a
theoretical or abstract level, dealing with strgtemd social media-related issues. For
example, when concerns were passed up the chaonohand, managers would make
final decisions and would contribute to social nagaiblicy development. An AP manager
exemplifies this, explaining that he used Twitted &acebook for personal activities but
didn’t use social media at all for professionalgmses. His engagement was limited to
policy discussions and decisions as well as hathiedinal say on social media-sourced
UGC:

. other people tend to find it and it comes up te as part of the
verification process, you know what do you thinloabthis, so I'm part
of the decision making process about whether wesamething or not.
(1-22)

In this way, social media use was linked to new&ers’ job role and its
associated tasks. One AFP newsworker illustraissdisplaying a marked difference in
social media use after having changed jobs betwésterviews from a
production/packaging role to a newsgathering rbieApril 2011, she explained that
whilst working as a multimedia editor - largely lating, editing and packaging content
from across the agency - her use was driven latgelyersonal interest as there was no
obvious place for social media at work. Asked wkeausocial media in the office at that

point, she explained:

Well there is me (laughs) but | do that like as iwvarking because | like
it, it's not my job... | mean we’re trying to make neouse of it, there’s,
especially for stuff like we do quite a lot of livdogs now on the
multimedia desk and for those I've really been emaging people to use
Twitter and I've been sort of giving a little bit waining. (I-3)

Here she describes very little organised use ofabotedia in the multimedia
department and highlights her efforts encouragisg of these technologies for a new
product — a live blog, which necessitates desk®psgathering. However ten months
later, in the role of news editor for the text déypeent in which she gathers and creates

news, she described using Twitter at work “congyaaind explained:
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| follow nearly 900 accounts, including a large roen of politicians,

celebrities, public bodies and fellow journaligtad their tweets are often
a source of breaking news. Sometimes I'll alsoTugitter to get quotes,
either from a celebrity tweeter reacting to someghir from the general
public.... [Social media are] an incredibly importaaurce of breaking
news; an extra source of quotes; can give us ahralgp of how many

people are planning to attend an ev@nr3c)

In this new role, monitoring and gathering inforroatwere key tasks and social
media represented an important method of compldtiegn. Even when ‘following’
sources that were already monitored through oteessroom methods, social media was
adding a new dimension to newsgathering. This exastpws that the same newsworker
could clearly display different traits in differenbles and highlights that individual
newsworkers’ engagement with these technologiesattasover time (a factor which is

likely to be linked to the broader trend acrossapencies of increasing use - see 7.5).

7.5What? The Common Denominator: Twitter and Facebook

All interviewees that were active on social mediassed that they primarily used
Twitter and Facebook. The more avid social medeasubriefly mentioned a number of
other examples — most commonly Google Plus, TunMbiSpace, LinkedIn, YouTube,
Flickr, Pinterest, Instagram, Sound Cloud and Fquas2®, However the element they
all had in common was that either Twitter or Facdb@r both) were their primary sites,
i.e. they used these SNSs most regularly and samv &% most important for their work.
A Reuters photographer displays this typical emighars the two leading SNSs and
notably even explains other social media sites d&s un terms of their relationship to

Twitter rather than name them:

| use the following well know (sic) sources

- Twitter

58 There were also some more country specific exasnpiixi, Socialcam, Loopcam, Ustream
NicoNico, Viber. Also mentioned were blogs and Rfé8ds but interviewees questioned
whether they considered these to be social media.
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o Twitter webpage

oTweetdeck

o Twitpic

-Facebook

oNews provider apps that Wall links lead to

- A range of photo hosting sites that Twitter udens to (1-33)

Newsworkers perceived these two sites as affordiffigrent uses. A multimedia
manager at AFP indicated the importance of Twidied Facebook for journalism but

drew attention to what she saw as the differeneésden them:

There are plenty [of social media] but | think tb#hers are more
peripheral though. I think if you speak to any jualrst really, Twitter is
the one for breaking news. Facebook is the muciesldormat, it's
much more like a, | think of Facebook as being muubre like a
magazine compared to Twitter being more like a negker that you

might see on TV or something-2)

A common theme emerged of newsworkers considenmgdr to be more useful
professionally whilst Facebook, though also used poofessional practice, was
considered to be more applicable for personal amdpnofessional activities. An AFP

multimedia journalist explained:

| use Facebook much more for managing my persafealldut | will
sometimes use it for work too -- generally for &évents function, e.g. to

check how many people are planning to attend agptk-3c)

This corresponds with findings in the wider indydtrat show Twitter leading the
way amongst journalists in the UK (2013b; 2012a) arany countries globally (Cision
2013a; 2012b) and also relates to the affordanogs@tural norms that have developed
for each site. Jones argues that SNSs have comateptulels of sociality designed into
their architectures, which work as a digital staetfor shaping social practice and points
out that Facebook has focused on personal prafildibg and Twitter on the capacity to
broadcast/send frequent SMS type messages (Jod&3. ZQvitter privileges brevity,

immediacy and communication that is “often evergdohand event-driven, much like
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the content that traditionally makes the news, r(hida 2013: 4), whilst Facebook has
been distinguished by its features for extendedncomcation, social organising and
visually displaying images, and its ‘real name’ ipplhas encouraged connections
between friends. The Head of an AFP foreign bumzhoed this widespread view of
Twitter and Facebook but drew attention to howHhabits and practices have changed
and evolved over time - a common observation anmtaimgsmore active social media

users.

Twitter is by far the most important for my workwobut | am slowly
using Google+ more alongside it. Facebook is rarebd for 'work' in that
sense, and | use Tumblr far more rarely now thay, 23 months ago (i.e.
pre-Google+)(l-11)

As this example shows, social media use was tgtlamicandcontext specific
Newsworkers’ use changed over time, with locatiod @b role, as well as in relation to
social trends, organisational training and the n@naduction tasks at hand. Three
newsworkers from AP and Reuters who worked in MyanifBurma) for example
bucked the Twitter trend and used Facebook for worksiderably more than any other
social media because of the extent of popularitthsf one SNS in the country. An AP
social media specialist meanwhile explained howchmice of which social media sites

to use for newsgathering is decided on a case-bg-oasis:

[F]or me the social media sites, really the way these them depends on
the situation completely. So if there’s an evenerehl know that there,
say there was a pop concert where there were Irfey@smor 18-year-olds
using social media | will look on things like Twatt Facebook and | will
search in certain ways. If it's an event that whkeopeople or less tech
savvy people then I'll use another network and lildaise different search

terms there and use a different combinat{b20)
Facebook and Twitter clearly dominated the scene tbere was significant

diversity and dynamism regarding reported use, whewsworkers saw as shaped to a

high degree by context.
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7.4Where?Mobile... and My Network

Social media are mobile technologies that can leel @ a variety of Internet-
enabled devices. Therefore providing an internetnection and suitable device are
available, social media sites can be accessed amgwNewsworkers took advantage of
this mobility and reported using social media ieitlown homes and various other non-
work environments, on the move (e.g. on publicdpamt) as well as at work. Place was
rarely brought up during the interviews as a definifactor in use except when
newsworkers explained that they did not see socelia as restricted by location. They
saw social media as their own network that tradeNgh them across devices and across
the boundaries of work and play. An AFP newsgathane editor indicated that social
media were embedded in her day-to-day techniceadstriucture, which can be seen in the

multiple methods she used for accessing them iowsiscenarios:

Desktop computer (which has TweetDeck installed.a)so have the
Twitter and Facebook apps on my iPhone. | checktémand the BBC
website on my phone on my way into work. | als@onftheck Twitter
when I'm out reporting, e.g. standing in the fragztold outside a court,

trying to get some idea of when the verdict will #e3c)

As already discussed, newsgatherers were the cofust likely to use social
media for newswork and this included both thosethie-field’ and in the newsroom.
However there was a distinction between these twaps - those out in the field were
less likely to be (deliberately) gathering UGC,téal using social media to build
networks, gather information about their beatstacrand interact with other users etc.,
whilst desk-based newsgatherers, including thossogial media teams, would focus
more heavily on locating and verifying UGC.

Perhaps unsurprisingly due to the wider growthanpopularity of social media
worldwide and increasing recognition of its devéhgprole in news production amongst
the journalistic community, a pattern of growinggagement became clear over the

course of the research.
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7.5When?Growing Engagement: Top-down Efforts and Grass Roat Change

There was evidence of a general move towards miolesypread use of social media
technologies over the data collection period, whwas a result of both strategic
organisational efforts and grass roots ‘culturdlacge. This was most evident at AFP
where news managers had explained in April 201tltHege was very little use of social
media except amongst a few interested newsworketsrese in charge of maintaining
the agency’s social media accounts. By February22@bcial media had become
embedded in newsroom technological infrastructuré expert knowledge regarding
their use had been shared. Software to managd susila use, such as TweetDeck, was
installed on all computers and there was now argéegpectation that all newsworkers
would have a minimum level of familiarity with satimedia. One AFP news manager

explained this in a second interview:

TweetDeck has become - you can’t really do withbiata way now, we've
all got it installed. Especially, | think probaliltis fair to say it came from
the Washington office first and they, as they ugedore of course
everybody else is going to use it more because @heyelling you things
that they’'ve seen on Twittefl-10a)

Prior to interview data collection beginning in Fedry 2011, all three agencies
already had strategies for organisational socialiaase (see 5.3 & 5.4) and it was during
the ensuing data collection period that effortsotganise small social media teams,
dedicated to the oversight and management of sowéalia activity amongst the vast

network of newsworkers, were underway. The HeadlF#’s London bureau explained:

At the beginning it was a matter for volunteergébinto this without a huge
implication of the editorial management. That hlhanged, | think that is
the main change since we have discussed last(ydata)

In this way, social media were certainly becomingrenbroadly recognised as a
news production tool and accepted as part of thetalday GNA infrastructure
throughout 2011, 2012 and 2013, but there remdmeaexpert users amongst a growing

cohort of non-expert users and the remaining largportion of non-users. In 2011, few
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reported having had formal training in how to useial media. Social media editors and
managers referred extensively to policy but althoongst other newsworkers were aware
of the existence of policy and guidelines, few mega actively referring to them (see

Table 5). Managers at all three agencies explaimeidhey were expanding their training

so that more newsworkers could use social medextfely in order to ensure a basic

standard of competency across the agency and exgmtine decentralisation of social

media newswork.

7.5.1 When is Social Media (News Production Infrasticture)?

As discussed in the theoretical framework in ChapieStar and Bowker argue
that “infrastructure is not absolute, but relatteeworking conditions. It never stands
apart from the people who design, maintain anditis€006: 230). Thus they ask, not
whatis an infrastructure bwvhenis an infrastructure? This approach focuses abient
on no one single aspect but on the nexus whenusafactors converge in context to
make social media useful for news production.iitlsalp explain the conditions fathen,
how,andwhy social media have become part of news production.

For example, newsworkers initially identified andmoyed social media as part
of the infrastructure for news production at GNAlsen the existing set of technologies
and practices was not capable of enabling the sapgprocesses — or as Star and Bowker
put it, when the existing infrastructure ‘broke do2006). A social media specialist at
AP provides an example of this, explaining how tor@aking news scenario when time,
space, and resource constraints prevent the usade wf newsgathering, social media

plug the gap in existing infrastructure:
| would say it’'s probably more likeehenwe can’t get people in the field
because we can get people to most places and weetitually but in the
immediate aftermath of a breaking stotlyat's whenwe rely on social

media and UG((I-20, emphasis added)

A Reuters managerial photo editor explains thithiem
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...what you have in a timeline: this is when evemigens [holds left hand
out], this is when mainstream media report it [lsaidht hand out], this is
the social media sphere [indicates space inbetwaenare moving from
this point slowly to this point [moves right hammvards left hand) because
we have to get to where the news breaks and wgperinenting with
different ways to try to see how we can walk iftese murky waters. Does

that explain itql-)

Newsworkers described a variety of different scesam which social media
could be used to perform a task that could notberaplished without them or to perform
a task more efficiently. These scenarios arose whesrsecting factors (e.g. time,
geography, politics, resources etc.,) precludedditonal’ newswork. Though these
scenarios were numerous and diverse, there wasaa ghttern regardinghen in the
process of news productidiney arose. This can be best illustrated usingdaptation of
Singer et al.’s 5-stage model of news productidii{l, previously outlined in Chapter
2. lllustration A below illustrates that use of Ebenedia was heavily centred around: a)
gathering at the access/observation stage, b)ghiidj at the distribution stage and c)

reflection and dialogue at the interpretation stage

[llustration A: Social Media in the News Production Process

1.Access/ 2.Selectior 3.Processin 4. Distribution 5. Interpretatiot  * Extrinsic to

observation filtering editing Production process

Typology adapted from Singer et al. (2011), origynareated by Domingo et al. (2008).
* The bigger the Twitter logo, the more social naedere used at this stage.

lllustration A also shows that the largest categargocial media use fell outside
of the previously defined 5-stage news productiatess - a category which is referred
to in this analysis as ‘extrinsic to the productmrocess.’ The practices that comprise this

category were considered by newsworkers nalirectly contribute to news production
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in an independently measurable way but were agdhee time often seen to be related to
the performance of their role. This category wal farther discussed in 7.6.5 after the
practices related to news production have beerysel

7.6 How and Why?

The data from which lllustration A was construciedhown in more detail below
in Table 5. This table was itself an output of toeling of interview transcriptions (see
4.6) and outlines how and why newsworkers descris#olg social media. There was a
multiplicity of uses, which though seemingly dispar at first glance, fit into the 13
categories explained in Table 5. As the purposthisfchapter is to explore trends and
commonalities in social media practice whilst rosihg sight of the differences, the table
provides insight into the different facets of imewees’ described social media uses by
grouping them in a condensed form according tdotleader categories of social media
practice into which they fit but it must be notbdtteach interviewee described a different
combination of uses.

Table 5 and lllustration A illustrate how social dree become part of news
production infrastructure when journalistic taskscessitate interactiobeyond the
border of the news agencyhe following section explicates the key findithgit GNA

newsworkers were using social media as non-ingtitat boundary tools.
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Table 5: Categories of newsworkers’ use of social medigédd

Production Stage

Category of Social Media Practice

Associated Social Media Practice/Process

Functions

1. Access/

observation

Listening & Monitoring

Purposefully organising social media networks so ey
can oversee other users’ posts and activity relateioeir
beat - accomplished through regular manual chectin
the site and creation of automated alerts.

Identifying breaking nev
Getting tips for stories
Discovering trends
gDiscovering UGC and material posted by official sums
Discovering relevant users to follow

Info. gathering

Targeted Seeking
Seeking specific information in a targeted andlsbzhte
manner in relation to story creation.

Reading i: (updating knowledge of their area
responsibility prior to beginning a shift.)

Finding contacts and potential sources

Searching for people in the news

Sourcing ideas, evidence and expertise

Searching for trends

Searching for, locating, and gathering UGC

Info. gathering

Contacting Requesting informatio Info. gathering
Using social media sites’ communicative and inti&vag Requesting permission to use UGC communicating
features to engage in dialogue with other usefseejt Responding to tip offs and information offeredusers | beyond  GNA
publicly or privately either by initiating interach or| Involving other users in research info. sharing
responding to other users’ who have contacted"
2.Selection/ filtering| None None N/A
3.Processing/ editing None None N/A
Distributing links to content on their websites and thos| Info. sharing

4. Distribution

Distributing Finished Content
Distributing completed news stories via links orciab
media sites. Promoting products through distribyutio

their clients
Distributing small pieces or ‘teasers’ of finishedntent

(e.g. single picture, a quote, a head
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Table £: Categories of newsworkers’ use of social medigé

Distributing Addition al Information Distributing snippets of new& information that may o| Info. Sharing
Distributing news in progress as well as intergstirmay not be in final story at any point during pratan
information that will not make it into the news‘oolour’. | process
Breaking News Distributing the earliest verified information aboan | Info. sharing
important news event (but never before it is onihre).

Real-time Posting Distributing pieces of information that do not give aw| Info. sharin
Distributing information as it is gathered, e.gveli| main story but that are occurring at the time oéetye.g.
tweeting that ‘add colour’, describe scene

5. Interpretation Interpreting GNA News Output Providing commentary about news con Info. sharing
Commenting on, discussing and analysing news outpptDiscussing news content with other users Communicating

beyond GNA

Identity Construction Creating profile: & curating themn over time Info. sharin

* Extrinsic to

process

Creating & maintaining public-facing profiles

timeline

Curating informationother users make visible on the

nY

r

Networking
Connecting with an array of users. Building up @
maintaining contacts through the network enabledhiey
social media sites.

Connecting with use - from individuals to groups
andrganisations and institutions - not directly rethto a
story or area of specialisation.

Building a social media ‘address booWy storing
connections for future use, filtering and groupingm

Communicating
beyond GNA
Info. gathering

Following Interests & Listening
Identifying and consuming information of interesthem.

Monitoring and keeping abreast of information, e
and issues that are of interest professionally
personally,e.g. those relevant to their beat such as
competition, official information points (governnte
emergency services, NGOs etc.), public figures, etc
those of personal intere

Info. gathering
and

the

X

Interacting with Users
Tailoring contact and communication with differéypes
of users using different levels of public visihyjlit

Communicating with  friends, family,
acquaintances as well as colleagues,
acquaintance and strangers.

persol

Communicating

work-relatdsbyond GNA

Self-expressiot

Posting words and images, not necessarily in diue

Info. sharing

with other users.
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7.6.1 Boundary Tools

Across all news production stages, newsworker<trilgsd uses of social media fit
into three broad functions: information gatheriognmmunicating with people outside of the
agency, and information sharing (see Table 5). fih@sng, combined with the observation
that those newsworkers with roles that interfact whe public were more prolific social
media users, suggests that social media represemt-gnstitutional boundary tooh GNA
journalism: they are useful as an information anchmunication technology that breaches
the borders of the organisation for newsworkergbing them to interact with actors
outside of their institution and to access inforigratnot available through the usual

institutional channels. lllustration B maps thiswdynic.

[llustration B: Prevalence of social media use at each stagens peoduction according

to where it occurs in relation to the boundariethefGNA

1. Access/ 2. Selection/ 3. Processing/ 4. 5 * .
Extrinsic to

observation filtering editing Distribution  Interpretation production
process

Typology adapted from Singer et al. (2011), orijynareated by Domingo et al. (2008). *
The bigger the Twitter logo, the more social medeie used at this stage.
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As boyd highlights, social media afford persisterreplicability, searchability and
scalability (2010). These affordances can rendeiakoetworks of people and traces of their
activity visible to newsworkers, which enables gorgnalistic tasks to be performed in this
online and networked space (as evidenced in Tgbleportantly for global news agencies,
these affordances also make GNA newsworkers visadieoad networks of people in a new
way and to a much greater extent than ever befous, rendering them easily searchable
and contactable. Prior to this, the majority of GNewsworkers had no public facing profile,
commensurate with their behind-the-scenes andteieimng role. This online visibility of
GNA newsworkers - both individually and on aggregatcreates a representation of the
boundaries of the organisation, which other sauiadlia users and the public can recognise
and understand. Their presence propels the ageintiethe public domain in a new way
and in practical terms places newsworkers at tigitad interface’ of the agency. On a
conceptual level, social media also represent bayntbols in that they are used by
newsworkers to negotiate and express GNA profeabgmn symbolically in action — a
process referred to by Revers as boundary perfarenan which journalists define and
distinguish themselves and their work (2014). Syislzmntests over the definition of GNA
journalism are being played out most prominentlthis arena of social media practice and
as Carlson and Lewis point out, they “mark a matestruggle over resource. In short:
boundaries have consequences” (2015: i). The ows@nd implications of this boundary
maintenance is further discussed in 8.5-8.9.

In addition to making the newsworker visible, sbecreedia make their newswork
persistent, archived, scalable and searchable w ways. How then are newsworkers
making sense of the role of social media in GNA sig@anoduction and has social media

changed the way they see themselves or the puldieiace in GNA journalism?

7.7 Strategic Interaction and Controlled Participaion

Table 5 illustrates that newsworkers co-opted $auiedia technologies into the
production infrastructure at the initi@lccess/observation stager the practices of a)
listening and monitoring, b) targeted seeking apdantacting. The associated practices
show that newsworkers were willing for users to eakiggestions, provide UGC and
discuss the news agenda. This stage generatesuitoe snaterial of stories and such activity

suggests that GNA newsworkers are actively seetingcorporate input from the public
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(tips, suggestions, perspectives, UGC etc.) Fomgka, an AFP text journalist explained
how she used her personal Facebook account toesoset contributions:

Well Facebook obviously you just use because,used my personal Facebook
account to ask for stories. Just to put kind ofdvout to people | know, which
has had mixed results, | mean it's not a brillidng... so yeah that | use quite
a lot because | have a kind of varied network mnils and acquaintances in
Britain which is quite useful for that kind of tlgn(l-12)

This use of personal connections for work shows kBowgial media represent the
intersection of personal/private and professiondilig. It also suggests that newsworkers
were willing to allow a degree of transparency ititeir working process, given that their
posts and interactions are visible to others ométerorks. For example, some newsworkers
reported ‘working out loud’ by mooting ideas andstiog selected elements of a story as
they gathered and constructed it, often lookingfémdback from this practice. However
newsworkers did not view these practices as allgwian-professionals to influence the
news agenda. Their involvement was seen as supptargeo the core role performed by
the professional journalists and the GNA of deterng what was newsworthy and how to
construct the news. In line with this, social meidiehnologies were viewed by most as an
additionaltool and dlast resort’ - at times useful but not essential for them tdqren their
job. The sourcing of UGC through social media wlasoat unanimously considered to be
an less desirable substitute for professionallydpeed content, and one that should be
avoided unless entirely necessary.

7.6.2 Social Media for UGC: a Growing Practice but.ast Resort

Most interviewees had no personal experience afcgoy UGC from social media
but were aware that this process was being doneollgagues in the agency. As such,
determining the extent that social media were besed to source material was difficult.
This said, social media specialists and managemditated that the use of social media-
sourced UGC was on the rise as newsworkers have gpips with new practices. An AP
social media editor explained:
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I'd say we’'ve seen content taken from social mediaourced through social
media enter, get integrated into more of our outpatwhether it’s... we're now
more confident to verify, source and verify videattis shared on social media.
We know how to verify information sourced from tweand how to feed that
into reporting. So you definitely see more sociadm content fed into our

traditional reporting platformgl-20)

Not only does UGC more commonly make it into negsrecy journalism but it is
also popular with clients — a fact which managerd social media editors are aware of

through rankings. Another social media specialigtR explained:

We put out sort of regular rankings of what the mased pieces of video
content are for APTN clients around the world aag dfter day after day user-
generated content from Syria gets onto that lidt\ary often tops it. It's very

well represented in our most popular conte(it19)

Obtaining material this way was however seen astaésort to be used when agency
newsworkers could not get it themselves, when gbthefessional journalists could not be
hired to obtain it, or when material could not letained through the extensive network of
news organisations with which GNAs have relatiopshMany newsworkers avoided UGC
entirely, not trusting its veracity or their skitis determine it, whilst those few who sought
UGC were looking almost exclusively for materiahthwas otherwise unobtainable. The
only exception to this was material that was -hie tvords of an AP social media editor -
“amazingly compelling”, which may outdo professitpgathered content. Unplanned and
spontaneous events such as natural disasters eaiatl sarest were regularly cited as cases
in which social media sourced UGC has been impbftambtaining images and eyewitness
accounts, as were conflict zones. An AP social mmspecialist explained how useful social
media was in sourcing content in relation to thebAiSpring when it was unsafe for

newsworkers to operate:

Syria is a classic example because it is a plaeevmost of the time we can’t
even have a reporter anywhere within the bordedtsnaither can anybody else
unless they want to just go along with what themegwants them to do so we
try to get a lot of user-generated content and eflthat is user video, probably

more than anything els@-19)
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A Reuters photographer also explained how sociaiankave extended his reach
when covering a large region with very few staff fipviding access to a public full of

amateur photographers:

| can more easily source photographs from locatrtbere | do not have any
resources (staff or stringer photographer). In mgaaof responsibility
(Australia, New Zealand and the south Pacific)gbegraphic area is huge with
a sparse population and equally small pool of msitmal photographer§-
33)

An AP news manager corroborated this but explathadUGC was always second

preference to professionally produced material:

I’'m a great believer in the core of journalism lgeEbout witness and so it
doesn't replace that. My preference would alwalgags be if the story is big
enough to get my own people there so we can say biarneart that we saw

this, we reported it and sometimes that is justassible.(I-22)

Not everybody was comfortable using social mediarsed UGC at all and there
were clearly contrasting opinions amongst newswarkeat led to discussions and debates

as cases arose. A Reuters manager explained:

The reality is I'm very against UGC, | always hdwsen, | think it's a whole
can of worms — me and him [points to colleague] pletely disagree on it.”
(1-27)

The affordances of social media - particularly abdity and searchability - are what
enable journalists to locate relevant UGC but é&se what makes it so difficult for them to
obtain the information they need to verify it. Sdenedia have been known to bring tensions
to the fore, particularly in traditional newsroomhsit have been used to dealing primarily
with professionally produced content and now havéate the challenges of unverified
UGC. Traditionally, very little non-professionalbyoduced material made it into GNA copy
but with an increase in content coming from useise time was spent verifying, checking,

and authenticating UGC. This has meant a rebalgrafimewsworkers’ time and skills. A
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Reuters photographer described the main challenge“staying on top of new
developments/software/techniques” and explainegtessures of verifying UGC:

This takes a lot of my time during breaking newsiss... A number of times

| have found very strong images via social media tfreaking news event
however during the verification process have leadihat the image(s) are not
of the event they were attributed (633)

The persistence and replicability of data on samiatlia mean content can be taken
out of context. Many interviewees highlighted thew that their role as a GNA journalist
was to seek to recover that context and analyse drder to explain the UGC and
contextualise it through their journalism. Knowithgt their clients also had direct access to
this material on these public networks in the sarag that they did, newsworkers felt that
they were not merely passing on UGC but addingecdrds well as a ‘stamp of approval’.
Lewis (2012) foregrounds the tension caused by gpemicipation of ‘prosumers’ in
journalism and highlights professional journalisteed to reassert control over content. One

AP production worker in video explained:

I mean one thing that | would like to reiteratehat we use social media but

the most important thing we can do is give it caht@-21)

Comments like this indicate that newsworkers agotiating and articulating a role
for themselves as experts with the ability to centalise the piecemeal information that
circulates in the social media sphere. Persistandereplicability afford the easy reposting
of content. This makes it difficult to trace originversions of UGC data, which are needed
for verification, and it affords the transformatiaf content, which can undermine
authenticity and reliability. As such, UGC-relatedcial media practice is a particularly
disputed and contested arena in which GNA newswske discussing and negotiating the
nature of their role. An AP manager described thpact of his decision to use a piece of
UGC (which he requested not be identified here):

It caused no end of ructions here, the conversatimut ‘why did we run it?’
‘What were the influencing factors?’ lasted abduee days and it was one of
the learning curves that the organisation went ufino about what our

tolerances were, it was quite a good example iresa@ays because | was very
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satisfied that it was the right thing to do butestholleagues were more jumpy
about whether we should have run it or whether houlsin't have done.
(1-22)

This example shows the GNA culture of practiceal@gthed on more sound and
familiar sourcing practices, coming up againstdtiiculties thrown up by the affordances
of social media — in this case user-generated mjtarhich has been detached from its
creator and therefore cannot be fully verified ermpission granted for its use. In order to
adhere to the GNA professional norm of providingjéxtive fact” newsworkers fell back
on tried and tested practices, which they deenahal’ methods for ascertaining fact. In
this environment of mistrust, one of the key pradi that had developed to enable
verification to be conducted to a communally aceddevel was therefore moving away
from social media, onto using more familiar andfare direct forms of communication as
soon as possible. This practice has been adoptethbynews organisations and new media
journalists including social media-focused stars-spch as Storyful (Wardle 2013).

7.6.3 Mistrust of UGC and Taking Communication offSocial Media

Newsworkers had developed processes for moving eaonaation away from social
media as soon as possible at the access/obsergttign. The social media aspect of the
production process thus became invisible in thal fproduct as there was no reference to
the original location or means of sourcing the iinfation when it had taken place via social
media. For instance, although a statement madeniiteT or Facebook may be found by a
newsworker using the site, interviewees explaited it is very irregularly quoted directly
from the site. Instead the person is more likelpeccontacted to provide comment directly
to the agency, leaving no trace of the role sauiedlia played in surfacing or sourcing the
content. In these cases, social media is ‘step ofhe& longer process. These sourcing
processes, in place at all agencies, encouragesiwakers to source UGC found through
social media via other means - newsworkers destigbatacting the social media source
using another form of communication, such as tedaph Skype or a face-to-face meeting.
Here, mistrust of UGC and of social media as abédi way to source information mean that
GNA newsworkers revert back to tried-and-testedhnietogies. This means that UGC is
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often not listed in archives as coming from soamddia but more broadly as third party
materiaf®. A Reuters photojournalist explained how this veolite sourcing photographs:

On Flickr, what might happen is that you found gezson you see. There’s
always a trace and then you would speak to them .amtierever we take a
picture off anything we try to contact them. Savé’ve contacted them and
done a deal it probably wouldn’t say Flickr anymbezause that picture has

come in the general rout@-26)

Newsworkers described the benefits of this praescallowing them to bring to bear
the skills and expertise they have developed oner &s well as their journalistic ‘instinct’.
An AP Chief correspondent explained his reasonarghbt communicating with potential

sources through social media:

Taking conversations offline help me judge whatesspn is saying. I've
worked in journalism for 10 years and can typicadly when a person knows
what they are talking about. | can also ask spedtftailed questions that draw

out information that only a person involved woultbl. (1-23)

An AP social media specialist further explains Howrnalistic ‘instinct’ is difficult

to bring into play in the social media environmentother forms of communication are

sought:

... when we find somebody through social mediae.get them on the phone,
we get talking to them the same way we would iffarend them through
some other means. And if we put up a Facebooklpoking for reactions to
something, we don’t just lift those reactions fréacebook, we reach out to

59 In an example of this, after conducting a searfdiv@ Reuters pictures archive at the researcher’s
request, a managerial newsworker in the photograj@martment at Reuters who is involved with
overseeing the archive explained that there wereral 350 pictures sourced from social media sites
in total from an archive of nearly 6 million. Thiscluded 160 images from Reuters’ now defunct
proprietary UGC sourcing platform “Your View'. Ofi¢ approximately 190 others, he explained that
the social media site is rarely named and lessIRagxplicitly state that they were taken from eiab
media site because 90% were stills taken from amatdeo, many of which would have been sourced
by TV stations with which Reuters has a relatiopshither than by Reuters directly. As many social
media-sourced images were tagged only as thir¢ paaterial they would not show up in a search.
To further complicate the task of gauging how mangial media-sourced images had been used,
some were not archived due to the author’s copyrigstrictions and so cannot be counted though
they were distributed to clients.

210



people and contact them directly and use our iostito assess whether they
are who they claim to be, just make sure that Hreypeople at all and then
we have a conversation and more often than notubees are going to come
from that conversation not from whatever it wastthi@ey posted on
Facebook(l-20)

There is a clear mistrust of UGC and of social raeas channels to verify it.
Newsworkers’ role as "fact” collectors was challethdpy the huge mix of information (fact,
opinion, news, entertainment, hoaxes, jokes eog) by the complications of applying a
verification procedure in an online environment tthaffords anonymity and
misrepresentation. In response, newsworkers extieexisting “rational methods” for using
third party material in order to circumvent expéictas of verification: in the relatively few
cases where content is taken directly from sociedlimm a disclaimer is always attached
explaining that the agency is unable to indepengemstrify the content. For Reuters, this

commonly reads:

REUTERS IS UNABLE TO INDEPENDENTLY VERIFY THE CONTNET
OF THIS VIDEO, WHICH HAS BEEN OBTAINED FROM A SOCIA
MEDIA WEBSITE.

and also another note:
THIS IMAGE HAS BEEN SUPPLIED BY A THIRD PARTY. ITS
DISTRIBUTED, EXACTLY AS RECEIVED BY REUTERS, AS A
SERVICE TO CLIENTS(-26a)

In this way, social media-sourced UGC is treated similar manner to other third
party material despite its different origins. Ithen incorporated subtly into the GNA news
feeds and then becomes the choice of the subsgridiant whether to pass on these

disclaimers or not to the audience.

7.6.4 Closed Gates for Professional Production

Importantly, social media were absent from stages@ 3, which represent the

filtering/gatekeeping and editing/production paststhe news production process (please
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refer back to Table 5). During these two stagesism@rkers assess quality, relevance and
salience of potential news and consider ethicallegdl constraints in order to choose and
construct the content that makes it into GNA outpuese gatekeeping and production tasks
were seen to be completed using core skills aagjuineough professional training and
experience - elements which newsworkers saw asaemathem from non-professionals.
Newsworkers saw no role for interacting with soomdia users when accomplishing these
tasks. This remained an uncontested space wheirepttodessional identity, authority,
practices and expertise went unchallenged by theackeristics for potential participation
that social media afford. This said, a few newswoskecounted how discussions they had
with users, the UGC they came across, and thenrg#ton they found could feed into this
part of their newswork, which could potentially ludnce their decision making. For

example, an AP reporter explained:

. it [UGC] could furnish an idea that would leadrtwre regular reporting
activities either from that same source or someratburce(l-24)

Additionally, the initial elements of gatekeepingldiltering occur during the access
and observation of information, which the previodiscussion has shown has been

increasingly opened up to public involvement.

7.6.5 Mutual Promotion or Breaking the Business Modl?

Uses of social media for distribution (stage 4)gasys that newsworkers saw a role
for themselves in the publishing and disseminatib@NA content to the public, which had
previously been the role of cliefitsNewsworkers distributed links to their own work a
well as snippets of information related to theiurjmalism that didn’t make it into the
agency’s news file. They also published links teamgues’ work and used social media
sites’ automated features such as ‘retweeting’ ‘tauriting’ on Twitter or ‘liking’ on
Facebook to link to news published by their ageftywey viewed this activity as both self-
promotion and promotion of the agency - and sawelte&o elements as interlinked. An AFP

manager explains:

80 (and more recently in a limited way an organisaiaole of the GNAs through their websites).
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That’s primary, a lot of it is about brand awarenekere is also then an impact
that yes you can get feedback from people and ttnat develops your

journalism.(I-1)

An AP reporter explained further:

| also ReTweet or Post all my AP stories to gaadegship/feedback as well as
some AP stories by other reporters that | thinK mtierest my Followers, to

raise our brand presence in social media... Anotlar W use social media is
to get out information that doesn’t quite makeddull story but is interesting.

So it works as a kind of self-publishing or my opwersonal media as an
individual AP reporter. If | am at an event thahi exclusive, | might tweet a
photo to perk reader interest, and then follow \&itory. | believe that what we
are thinking and what we are doing as AP reporesigned overseas are in

themselves interesting _ or should @€24)

There was however a clear concern about the inguatal media may have on the
GNA business model, which has been built on busitesusiness sales of news content to
media clients who traditionally don’t consider GNA&eeir rivals but as their suppliers.
Newsworkers saw their social media activity as fms dne hand boosting the GNA brand
and on the other hand potentially undermining tigriiess model. They recognised users as
more than sources and content contributors, theg wksoconsumersvho access, share,
discuss, interpret and feed back on GNA news, wthiobigh seen as valuable, disrupted the
commercial model. An AP social media editor expadirthe conflict and pointed out the

pivotal role of social media in the agency’s tramsfation:

That'’s a tricky thing for us as you know and thleestnews organisations we're
talking to also know, we've been B-to-B for our vidadnistory. That's been
shifting in recent years and social has a big aitt... But it’s true, if you're
going to really do social when it comes to the neyesi need to connect with

human beings, you don’t need to connect with otbenpanies(l-19)
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Though it may be a useful marketing and brandiragf@m, GNA news on social
media is free to access, which newsworkers aea#ls saw as potentially compromising
the established business model and upsetting paligmgs. This was unanimously seen as

an unresolved issue that was still under debad@ @d-P multimedia newsworker explained:

There’s this really long debate we’ve been havingua if we do give stuff, too

much stuff directly to the public, will that undema our clients who pay for

stuff that we do but it's something that has tavoeked out | guess. We haven't
got the answers ydii-3)

Incompatibilities between GNA and social media wds were seen to create
tensions that required compromise, adaptation awd ways of thinking and doing. For
newsworkers, this did not involve changing the derets of GNA journalism but required
a renegotiation of practice.

An example of this is a new role that they sharéith wther social media users -
interpreter. Newsworkers reported engaging in pregation using social media (stage 5)
which has in the past exclusively occurred amornist public without newsworkers’
engagement as GNAs have never had avenues foclyuatcessible feedback, comment or
discussion. Newsworkers were largely keen for $onedia users to engage with them in
relation to the content they distributed or hadrbesolved in creating, i.e. for discussing
and interpreting the finished news product. Newses desired feedback and social media
represented an important avenue for this. Socialianeere in this case a ‘connector’,
facilitating the direct public-to-GNA newsworker témaction, which was previously
missing. A Reuters newsworker explained how contghdaded to social media prompts

interesting responses but also highlighted the aingkeffort needed to engage with users:

... It’'s sent out through social media, like promgtthat to this wide network of
people and the feedback is huge and it's reallgrasting feedback, which is
different too. But you know it makes a lot of wdde some of them, some of

them are like shit you have to answer everyoneak you know.

As well as the perceived barriers of time and ¢ffeewsworkers were also aware of
the need to ensure that engaging with other usehe anterpretation stage does not reflect
back on their journalism or their organisation mundesirable way. This consideration

permeated all aspects of social media use, inaudinat could be considered ‘personal’.
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Social media have drawn attention to the incompdids between the personal and
professional as a result of their tendency to pskacontexts, which has at times caused
conflicts of interest when newsworkers have notraaned journalistic values in their social
media interactions and have been reprimanded. Swemesworkers felt that this had
restricted the potential uses and made social memhi@ewhat redundant, for example an
AFP text newsworker explained:

There’s various pitfalls as well in terms of whaituytweet in terms of news so
there’s a question of well | work for a news agescy’ve got to be very careful
about a) tweeting stuff that is time-sensitive asdoreaking news because
obviously that's where we make our money from, dguae are very, very
particular about impatrtiality — that’s kind of agkthing here. So there’s also an
issue about tweeting your opinion about a subfeatl find it quite difficult to
navigate exactly what | would tweet other than esslllinks about AFP stories,
which | don’t think is that interestingl-12)

Interestingly however, conflict and tensions oftkind were rarely highlighted by
GNA newsworkers who largely reported feeling cortdble with maintaining their role as
a GNA representative outside of work in what onetRes managerial editor (photography)

described as an ‘intellectual agreement’:

| mean the debate that Reuters had is becauselwecia free speech, it would
be very difficult for the company to say ‘oh by theay you can’t tweet that’
because it completely goes against that. So whet its like an agreement
between thinking people saying well you are a Rsytaurnalist and you have
a responsibility to what you're saying. So you nidjave extreme political
views, which Reuters allows you to have. You wolilgvant to be seen to be
announcing those political views to the world bemawou're a Reuters
journalist... you see what | mean so it's a balaitteabout, it's an intellectual

agreement really. Does that make serfs€8)

Here it seems that the established GNA culture rattice was informing how
newsworkers comport themselves beyond the bordéng @rganisation in the social media
space. This was expressed not as a problem but &stallectual agreement” with two

consenting sides. As shown in illustrations A andi@spite the many uses of social media
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for newswork, activity on social media was most auonly not directly related to news
production. But newsworkers stated thatuch of this activity (directly and indirectly)
informed their journalism- this includes personal uses such as talking frigmds and
pursuing personal interests but also activitiesteel to their role as a GNA journalist, which
do not contribute in any direct cause-and-effegt teanews production. These activities are
referred to in Table 5 as ‘extrinsic to the prodtuttprocess’ and contribute to a trend of

‘professional sociability’, discussed in the follog section.

7.7 ‘Professional Sociability’

Sociability refers to the quality or state of beisgciable - characterised by or
affording occasion for social engagement and caatem. Socialising with other users for
both personal and professional purposes was aaterse of so-called ‘social’ media by
GNA newsworkers and is the broad practice whichengpids the concept of ‘professional
sociability’ employed here. Social media have beegrart of everyday life and work for
some GNA newsworkers, permeating both personal amodessional spheres. These
newsworkers have developed and extended networdantdcts which cross between these
arenas, maintaining relations with sources, audgncolleagues, friends and family — all
within the same social media spaces. To do thmsy thave had to deal with issues of
collapsed contexts, blurred boundaries and ungleaer relationships in a publicly visible
domain. It is in this context that GNA newsworkbes/e developed what this thesis refers
to asprofessional sociabili§}: a set of values and practices that guide thenegotiating
ways of interacting on social media whilst ensutimgy do not breach normative boundaries
upheld by the GNA profession.

Many daily social media activities described bemtewees transcended the home-
work boundary, bringing personal elements intorthairking activities and vice-versa, and
unsettling the established terms of what is comei@ublic/private. Whilst the researcher
sought to find out how social media were used iwsveork, interviewees consistently
steered the discussion to the broader uses andicesaclinked to, but not necessarily
traditionally defined as, part of the news produttprocess. In doing this, they refocused

the object of study away from the traditionallyidetl news production process (as depicted

61 The term is not used here in the way that Phillipss it — i.e. “the means of getting others to
disseminate information via social networks” (20629).
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by the 5-stage model) to less clearly defined prestand processes at the margins of
prescribed journalistic tasks. These seemingly mal@spects of journalistic practice have
often been obscured in previous scholarship tlekdao research a narrowly defined set of
standard news production techniques - accompligmetewsrooms, during work hours.
Studies of social media practice such as this dnn# to broadening empirical study beyond
these limits and thus remedying this deficit, asséh technologies cross work-play
boundaries as well as the public-private divide.

7.7.1 Ambient Awareness and Listening

Newsworkers described the importance for theirgbkeeping up-to-date with their
beat and maintaining an awareness of the broadengbstic field. Achieving this often
requires commitment in their own time and socialimehad become one of the ways in
which this can be incorporated into everyday IKdred Hermida argues that social media
are ambient awareness systems that offer “diveessmmto collect, communicate, share and
display news and information in the periphery ofuser's awareness” (2010a: 1).
Newsworkers expressed this view when discussingihetice of monitoring their beat. A

Reuters television manager explained:

we monitor Twitter and various other things, Faadbfor Iran, there was a load
of stuff came out of Iran on it. ... | mean we woukk it as an awareness thing.
(1-30)

Interviewees gave numerous examples of how thiaramess system’ has benefited

their work. For instance, an AP Chief correspondxpiained:

A good example of when social media worked wouldvben an armed ethnic
gang terrorized Lagos. No other agency had thiy stod the AP was able to
get there first and get footage as | had seeniassef posts on Twitter about

shooting in the aredl-23)

These examples show newsworkers ‘listening’ to feeop social media. Crawford

suggests practices of listening as a metaphomi@rging modes of paying attention online
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(2009: 525) and argues that participation in tloistext does not only mean contributing a
‘voice’, rather it can encompass witnessing the mamis and activity of others. Listening
to people through this ambient awareness systesn isnportant practice contributing to
professional sociability: it can widen the net olisces to include more non-institutional,
non-elite, public voices. For example, a Reutemomer recounted how he listened to
activists on the ground in Burma whose posts tigpedoff about acts of violence, which

he followed up for a story:

Recently, pro-Rohingya activists posted alarminge&ts about an alleged

massacre of Rohingya. Some of that informationgdrout to be truel-31)

7.7.2 ldentity Construction and Boundary Maintenane

GNA newsworkers have always been required to mairfta some degree) their
professional persona beyond the newsroom so affdal dheir work the legitimacy it
necessitates. Social media use has meant newswdrikee had to construct and maintain
suitable professional/personal identities and imgldhis, they have been co-opted into
publicly engaging in boundary maintenance of thafggsion. An AP social media editor

explained his belief in the need to be professigrsaiciable on social media:

| think that as a journalist, if you're reachingt éoi people using social media, it
doesn't tell them anything just to see someonerghgrout links to stories, they
need to see that you're a real person and theloc&rat your social history and
your social timeline and it build up an elementratt and | think that is really
important. You wouldn’'t walk into a room with a gagbag over your head and
expect someone to talk to you just like you wouldskpect to have like a
faceless Twitter profile and people to interacthwybu. Also... the way that
small-talk is replicated in social networks is lmspng about things that you've
done personally as well and then people can sese thioey can see that you're

a real personl-20)

This quote demonstrates the rejection of solelykvaativity on the sites. It suggests

newsworkers’ co-option of social media conventiand practices, such as profile building
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and sharing personal information, with the aim méweing that the trust they rely on in to
conduct their newswork is extended to the socialiengpace. Much of the activity described
by interviewees was an ambiguous work-play hylranmonly referred to in scholarship
as ‘immaterial labour’ (Fuchs 2010, Hardt and NexpD4: 108). For example, an AP
reporter's comments illustrate how intertwined personal and professional identity are
and suggest that she believes GNA newsworkers usiegal media can benefit both

journalism and society:

Social media should not be about merely repeatiRgcAntent. We have to
enhance AP content and personalize what we standPéople are in the end
interested in other people. If you have the atatafidisinterest in other people’s
tweets and photos, you are missing the whole pdisbcial media... Sometimes
people you don’t even know except through sociadlimevill offer emotional

support in unexpected ways. It reminds us that vee cannected, and that
journalism not only depends on that but is alsoay wf giving back to this

connectednes§l-24)

Some newsworkers considered this kind of profesdisnciability to be a public
good whereby engagement between GNA newsworkersaaeidl media users is mutually
beneficial. These ‘professionally social’ practi¢estlined in Table 5) may suggest a new
element otransparencyn GNA newswork. Publicly requesting, solicitirajyd sourcing on
social media or 'working out loud' in the creatmia story (Bonneau 2013); distributing
supplementary elements of news as well as thehidigproduct; and publicly receiving
feedback and discussing news output, allow theabocedia audience to see and engage
with GNA news production as a process rather thaly as a product. They used the
technology’s features for conversation to supporingage of transparency and openness —
whether this was borne out in their interactionsiot. Transparency then may be a new
value or ethical imperative that is increasinglysidered important in the GNA culture of
practice in order to shed light on the processroflpcing news for the benefit of the public.
This said, it may equally be viewed as a marketind promotion tool for the benefit of
news agencies and newsworkers by which they ‘Bedlprocessn addition to the product
at no added cost to themselves except time, wiiehdata suggests is often leisure time
rather than the working day.

Many newsworkers included reference to their GN&gir social media profiles (as

requested by the agencies if using them for angthiark related). An AFP text journalist
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explained her reasoning for combining the persama professional in a single Twitter
account but limiting reference to her agency st sha felt free enough to express herself

as an individual as well as a newsworker:

... where | work is a big part of my life and so hayithat in my Twitter bio
explains why lots of my tweets are AFP-related. But chosen not to put AFP
in my Twitter name, unlike a lot of other journédisvho'll add "Sky" or "BBC"
to the end of their Twitter names... | decided thatould feel a bit too much
like saying AFP owns me... like saying I'm a moutlpidor the agency or
something. | obviously try not to bring the agemato disrepute with what |
tweet, but | feel a bit freer to tweet funny/siifuff if I don't have AFP in my

name.(I-3d)

GNAs are training all staff in how to use socialdi@eand encouraging their use
whilst social media practice is becoming an indrefg expected skill for GNA
newsworkers. The notion of what it means to be demno GNA journalist is changing to
incorporate this but some scholars are criticalth& implications it can have for the
workforce. Newsworkers who engage in work-play ogial media can be seen as 'free
labourers' (Terranova 2000) in two ways: they argaging in news production-related
activity for GNAs outside of paid time; and the &reely creating user data on which social

media rely to function, and from which the compartteat run them profit.

7.8 Limitations: Obscuring Diversity and Overstating Use

It must be noted that there was a considerablergityein responses related to
reported uses of social media and perspectivasfids towards social media in news
production. A limitation of this thesis is the inlitly to include full description or analysis
of these myriad differences due to space and tonstcaints. It is also important to note that
five of the newsworkers who declined to be intemgd did so not because they were
unwilling to engage in the academic research psbasbecause they felt that their lack of
use and understanding of social media meant tlegtwould not be useful for the study.
This may be indicative of a limitation of the sampltechnique whereby non-users or less

confident users were self-selecting out of the agde Despite the researcher’s efforts to
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include these interviewees, this has arguably dednt underrepresentation of the views of
non-users and may give an overstated impressibowfwidespread the use of social media
is amongst GNA newsworkers. On a final note, agepacific trends and anomalies have
also been omitted with the aim of illuminating kbgmes across all three agencies. This has
the effect of glossing over issues and themeswleaé particular to each news agency.
However it is argued that the unifying factors leéit shared GNA culture of practice was
considerably more important in shaping social meds® than the impact of their

organisational differences.

7.9 Conclusion

This chapter illustrates that use of social media had a significant influence on
news production and the culture of practice at GKoksa selection of newsworkers. Some
newsworkers are modifying news production infragiite by co-opting social media with
the rationale of updating GNAs methods of newsgathgeand distribution and improving
newsworker-public interaction. The findings alsggest that the wider culture of practice
at GNAs may be altering as a result of the emergnagtices and values related to social
media use. Star and Bowker propose that “the nmogbitant thing is for the user of the
infrastructure to first become aware of the soaral political work that the infrastructure is
doing and then seek ways to modify it (locally dolbglly) as need be” (2006: 242).
Newsworkers are incorporating social media intes&@xg news production infrastructure
and in doing so, they are becoming increasinglyrawéathe actual and potential impacts of
this action on the material and cultural elemehtSNA news production. Conscious of the
social and political role that their journalisti@gtice plays in society and the cultural norms,
values and practices that inform this role, theyaanending social media use to comply with
the GNA culture of practice. Newsworkers howeveralso increasingly aware of their own
potential to exert control over these technologssping them and their impacts through
use. Social media are thus contributing to a sidutlptation, alteration and re-assertion of
the GNA culture of practice, whilst being simultansly shaped by it.

In attempting to describe and demarcate newswdrkecsal media practice, it has
become clear that the interplay of everyday sooi@dia practice and newswork is
complexly intermeshed. The emergence of social anadiboth non-institutionalised sites

for breaking, gathering and spreading news andesfer general social interaction has led
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to a more connected co-existence of GNA journalestd the public. This analysis of
newsworkers’ reporting of their social media preetindicates that one outcome of this co-
existence is what this thesis terms ‘professionalability’. This encompasses the wide
ranging activities that newsworkers engage in thawve no direct, and immediately
measurable outcome for their newswork but whicmateunrelated to their journalistic role
—i.e. that are not entirely ‘professional’ noriegly ‘personal/social’. Newsworkers engage
in these activities in their own time and in woikne, in their own homes/non-work
environments and at work, enabled by the mobilenanidi-platform features of social media
technologies. No matter where, when, and how newsrs use these technologies, they
consider the professional implications of theirihatt. Whilst this has always been a
consideration for journalists it has taken on &edént importance and form. It is argued here
that this can be interpreted as a form of profesdisation of newsworkers’ social media
practice.

Chapters 5 and 6 showed that social media haventeaategrated into existing
GNA infrastructure for news production at arganisationallevel. This chapter provided
an informed analysis of selected themes regardnavidual newsworkersuse and
understanding of social media. This in turn supptre broader discussion in Chapter 8 of
the implications of transforming GNA infrastructdoe GNA culture of practice, and builds
towards the conclusions in Chapter 9. The followohgpter presents a discussion of the
impact of social media on GNAs, building on thedfilgs from the three data analysis
chapters and using the theoretical framework terpret these results. It will focus on the
implications of integration of social media techomiks into the GNA socio-technical news
production infrastructure and the changes to psides| culture.
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Chapter 8. Discussion

Reimagining Global News Agencies

8.1 Summary

This thesis has researched the role of social mediaws production at global news
agencies during a unique period of change and figedsd how social media technologies
are understood and used by GNA newsworkers. Itestgd that in line with industry trends,
the use of social media may be transforming GNA sx@noduction and culture. This
discussion chapter pulls together the three se¢sngirical research findings and critically
analyses them using the cultures of practice thieatdramework and literature discussed
in Chapter 2. It discusses what these findings ni@a@NA journalism and concludes that
in the process of incorporating social media, ti¢AGulture of practice has changed in
specific ways. This is important as it represeh@nge that is not solely technological, i.e.
a practical ‘change of tools for the same job'. Heatit is a complex, iterative, and
evolutionary change of an abstracted set of nornmd \alues in tandem with news
production practice and process. Most notably thitudes a new ethic grofessional
sociabilitybased omarticipationas a key value. These two elements are expressadh,
and arise fromnnew and hybrid practices which are performed as GNAs and their
newsworkerssocial network the newsT he findings suggest changing notions of the GNA
business model (see 8.8) and social role (seeTh®)chapter argues that despite significant
change to practices, the core principles and vadfi€sNA journalism remain in an era of
‘social’ and network journalism - but it identifieadditions to them and changing

interpretations of them.

8.2 Introduction

This thesis set out to investigate the role ofaauoiedia in news production at GNAsS
and the implications of their use for GNA journalisit was researched over a unique and
important period that took in adoption of, and aaapto, social media during which GNA

Twitter and Facebook accounts were constructegpedalised guidelines were created for
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the first time. It aimed to explore how social neetichnologies are understood and used by
individual newsworkers and by the agencies. Thérakfindings of each stage of analysis
must be considered in order to highlight their kentributions to answering this question
and to identify the common themes that tie therettogr. Chapters 1 and 2 introduced GNA
news production and use of social media technadsgy vital nexus in need of further study
and made the case for drawing key insights fromosmgy (of news production), science
and technology studies, cultural studies and newiasocial media studide investigate
the subject. Chapter 3 constructed the ‘culturegpraictice’ theoretical framework to
structure the subsequent analyses of news agemaciésiewsworkers’ use of social media.
Chapters 5, 6 and 7 then applied this frameworth@wr analysis to explain and interpret
organisational and individual social media pracit&NAs. Each of the analysis chapters’
findings described and explained ways in which th&oduction of social media
technologies into GNA socio-technical news produrtiinfrastructure has impacted news
production (in terms of newsgathering, communicaiad distribution) and newsworkers
(in terms of their understandings and activities).

Chapter 5 found that from an organisational stamdpdNAs were taking a
traditional approach to activity on social mediae tflow of information on Twitter and
Facebook was largely a one-way channel out fronotganisation, which mostly followed
a prescriptive and familiar formula of news distition. The GNA culture of practice was
however found to have subtly changed to incorpocatenective and sharing practices as
well as limited interactive engagement with onlaediences/SNS users. The analysis of
organisational guidelines in Chapter 6 concluded ¢fobal news agencies were utilising a
‘competing cultures’ frame to shape newsworkerg’ ofssocial media. This frame depicted
social media as engendering a culture of prachiaedlashes with that of GNA journalism
and competes with it for precedence in newsworkaesteption and performance of their
work. The chapter argued that GNAs are using soc&ia guidelines as an infrastructural
tool to shape newsworkers’ use and understandihgeaal media; encouraging them to
apply established GNA norms and values to sociaiangractice rather than accepting the
prevailing cultural practices related to social medrhe findings suggest that at an
organisational level, new conceptions of journaliptofessionalism may be emerging as a
result of the negotiation between these two culyrdistinct arenas of practice. For
example, practices that may have previously beesidered ‘unprofessional’ or ‘pushing
the boundaries’ of accepted practice had becomeoapgp and standardised through the
guidelines in a way that aligned them sufficientligh established norms. By framing the

social media practices that were endorsed as lmegd on traditional GNA principles,
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GNAs were renegotiating their shared notions ofggsionalism and ‘normalising’ social
media in journalism practice. This was a form ofubdary work to renegotiate and
rearticulate the GNA journalistic role and its kgiacy. Chapter 7 concluded that social
media are a boundary tool for newsworkers in batcgcal and conceptual terms: these
technologies acted as a bridge to the public ainjet and output stages in which news is
gathered and published and represented an arenaxfi@gotiation of the meaning of GNA
journalism. The chapter found that newsworkers hdereeloped an ethic of ‘professional
sociability’, which values and promotes participatand helps them structure interaction on
social media whilst ensuring they do not breachmative boundaries upheld by GNA
journalism.

This chapter draws the thesis’s three sets of ecapfindings together and critically
analyses them using the cultures of practice fraonlewnd the body of literature discussed
in Chapter 2. When considered holistically, theultssof this thesis’s tripartite analysis
contributed to several findings, which were notaept when considering each chapter’s
conclusions separately and which must be furtrenudised. Together, these findings suggest
that the introduction of social media has altere®NA culture of practice and that a level
of cultural consensus is emerging about the rolsoofal media at GNAs and the role of
GNAs in a network journalism ecology. Several peses have contributed to this: GNAs
aresocial networking the newsaluing participation andtransparencyand developing an
ethic of professional sociabilityn which social valueis important This is contributing to
transformation of the GNA business model and evmiubf GNAS’ social role. Building
from these insights, this chapter interrogates disdusses what these findings mean for
GNA journalism. This discussion ultimately form®thasis of the conclusions detailed in
Chapter 9. But first, the chapter explains the tbk the cultures of practice theoretical
framework has played in the research and the keights it has generated, particularly

concerning the mechanisms and dynamics of chanGé&lAs.

8.3 Cultures of Practice: Highlighting Components ad Dynamics of Change

This thesis’s cultures of practice theoretical feavork was key to enabling analysis
of the nexus of theory and practice, normativelglaad pragmatic application, and conflict
and compromise as they occur in the pursuit of Gi4vs production. The framework

operationalised the concepts of a) cultures oftmcb) infrastructure, and c) architecture
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and affordance, from a mutual shaping perspecsige Chapter 3). The framework focused
attention on the relationship between technology emture in news production. It shed
light on how social media technologies as pamfrbistructures serve to shape newsworkers’
actions, with technologies ‘pushing back’ on actw®ugh materiality and the cultures of
practice their architecture supports - but also mman agency manifests and changes.
Using the cultures of practice framework as anital lens enabled examination of the
intersection of architecture and affordances ofadanedia with the infrastructure of GNA
news production (of which they are now a part)stallowing rigorous interrogation of how
these technologies shape GNA practices and culunek vice-versa, in a process of mutual
shaping).

Importantly, the use of this framework helped révédae components and
relationships at the heart of processes of chah@Nas. In particular, the research found
that GNAs’ and newsworkers’ co-option of social maecbmprised important additions and

alterations to the following five distinct areas:

GNA technological artefac{gntegrating social media software, social workflmols
such as TweetDeck, and promoting hardware such casal smedia-friendly
smartphones);

GNA workforce structurgcreating new units/departments and jobs relatesbtial
media, re-defining existing job roles and trainmeyvsworkers);

GNA policy and guidancgreating social media-specific guidelines)

GNA news production practicésxtending traditional practices and developinigridy
and new social media-related practices) and;

GNA production procesgadding social media as a boundary tool for exiern

communication in newsgathering and distribution);

By identifying these individual elements as centoathe transformations going on
at GNAs and analysing their influence on news pectida, this research has been able to
describe and explain how their aggregate impacbkas subtle but fundamental change to
the GNA culture of practice. Each of the aboveifigd illustrates a component part of how
social media have been co-opted into infrastrucaume: how this has shaped practices and
processes. In addition to this, analysis usingthtires of practice framework has illustrated

the dynamics by which social media (pre-existinghtelogies with their associated
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architecture, infrastructure and culture of pragtitave been incorporated within an existing
news production system (with its own sociotechnigistructure and established culture
of practice). It has shown that this process has iendamentally disruptive. It highlighted

how individual newsworkers and their organisatigeek to manage and rationalise
changing practices and cultural norms and valuesrdler to maintain the authority and

legitimacy of their profession. The research exmdihow efforts to structure, organise and
co-opt social media artefacts and cultural pradtite the GNA infrastructure and culture

of practice have been both top-down and bottomHtugupports the argument that the
boundaries of the distinct genre of GNA journaliare being redrawn at the level of both
individual newsworkers and of the industry sectarenbroadly.

Importantly, the research finds that in order tonage the process of co-opting social
media, practices for their use have been desigmdobickward compatibility with the GNA
culture of practice to ensure they don’t distortumdermine fundamental principles and
ethics. The framework enabled explanation of hovg fhlayed out in a traditionally
hierarchical news organisation that wants to maintantrol over production and content.
As Lewis identified, the “professional logic of daml over content” exerted by GNAs is in
tension with the open participation afforded bydhehitectures of the digital and networked
technologies they are using (2012: 836). This tensnanifests in the news production
process: the social media culture of practice Issipted the relationship in GNAs between
a well-established set of ideals, theoretical ®nahd values and their associated set of
practices and routines. Social media threatens GHBility to control access to news by
providing an alternative platform for people to dkenews, on which raw and unverified
material and accounts of events can emerge imnedyliatter (and with livestreaming at
times even during) events, unhindered by proceskesrification and contextualisation.
But social media also offer value in drumming ugeiast in breaking news and driving the
audience to their coverage (either directly or édaample through a client broadcaster)
(Paterson 2010: 110-111) and newsworkers recoghisgensionDisruption has in turn
encouraged adaptation but also entrenchment.

Social networks - as in the people with whom oreesha social relationship - have
always been central to journalism, shaping not avilp a journalist/news organisation’s
sources are and what input they provide but also tiir audiences are. Social media have
changed these networks by solidifying and formadjsihem in a persistent digital format
for newsworkers. In this context, they represemes ‘porous’ part of the institutional
‘membrane’ that affords the in-out flow of news antbrmation and the maintenance and

visualisation of social connection. By incorporgtsocial media into infrastructure, GNAs
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are normalising these networks and legitimisingnttaes professionally accepted and valued
news production technologies. Huberman, Romerd/dn@2009) talk about ‘networks that
matter’ pointing out that people default to inténag with those few that matter to them. In
order to understand meaningful interaction in aaatetwork they argue that the hidden
social network needs to be found. Newsworkers’ acistamong the general population
were exactly that — a hidden network that contedufalongside institutional and official
sources) to GNA journalism. With this in mind, tiredings from Chapters 5 and 7 suggest
that ‘ordinary people’ are now being incorporataetbithe GNA ‘network that matters’
through their normalisation within the infrastruetu

This research finds that in an era of social madi& network journalism, in which
methods of social interaction have changed, the ethics and values of GNA journalism
remain. However it identifies additions to them ah@nging interpretations of them. This
includes a new ethic of professional sociabilitys¢dssed further in 8.7) based on
transparency and participation as important neweglThese additions and modifications
to values feed into changing notions of the GNAihess model (see 8.8) and social role
(see 8.9). They represent an important part of t@nGNA culture of practice is changing
through evolution of the abstract and sometime®rdieal concepts that underpin it.
Importantly, these changing principles are insdpariom changing practices: they are not
only cause but also process and result of newsworkers’ changing practices. GNA
newsworkers are engaging in new and different astior journalistic work (and in their
personal time) using the digital and networked rafimces of social media: they a@cial
networking the newsThus the body of everyday, practical journalisiisks is also
transforming through an iterative and co-constiitielationship with the abstracted set of
GNA values and principles.

It is important to note that the dynamics of chaagenot unidirectional. As social
media transform GNA journalism, they are also benagsformed in a process of mutual
shaping, but to a lesser degree. For example, GiM&shaping the socio-technical context
of use and the infrastructure of the social medanology by enabling and constraining
newsworkers’ social media practice with new ruleagended techniques and cultural cues.
In this way, GNAs are shaping social media. Moredk@m a broader and more long-term
view, GNA use of social media - along with thabtther journalists and news organisations
- is feeding back into the design process of thesenologies. For example, it has prompted
Twitter and Facebook to design features usefubfiamalists (Twitter n.d.) and guides such
as ‘Twitter for Newsrooms’ (Ehrlich 2011; Twitterch), even hiring journalists to develop

their news strategy (e.g. Facebook hiring Wall &tdournal Editor Liz Heron (Wagner
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2014)). However as the focus of this researchtish@shaping of technology, the following
discussion hones in on the way social media argis@&NA journalism.

8.4 Social Networking the News

Each analysis chapter illustrated a different faafehow social media have been
instrumental in recent developments to GNA newsdpection processes. The findings
suggest that in addition to existing practices, GNvd their newsworkers are neacial
networking the newshey are gathering and distributing news usimgé¢htechnologies and
the digital and networked practices they afford.past of incorporating social media into
the existing socio-technical infrastructure, theyvé co-opted elements of the culture of
practice associated with their use, including opeanticipation by the public/audience,
interactivity, connecting and sharing. However abniedia use appears to simultaneously
modify and reinforce GNA newsworkers’ traditionalrms and practices — a trend found in
other traditional journalistic contexts (Artwick P8 Lasorsa, Lewis, and Holton 2012;
Deuze and Marjoribanks 2009).

A pivotal conceptual shift for GNAs and their nevsskers underpins this social
media activity: conducting newswotkrectly for the publicjn a publicly visible manner.
Social media afford a direct route for GNA commuaiicn with the public - the intended
audience for their journalism - without the mediatof a client news organisation (though
social media represent a new mediator). The sip@etice of publishing news directly to
the public - at only a minor delay to that disttiai to clients on the wires - represents an
important foray into retail news publishing and icades a new role for GNAs in the
journalism ecology (for more on this, see 8.8 ar®j.&ocial media afford the persistence,
archiving, scaling and searching of traces of cotioe, action and interaction. As such,
GNA newsworkers and their connections to each o#mer their organisation are more
visible than ever before. Some of their interactioth sources and audiences is conducted
openly on these platforms and social media asnmgdiaries shape how they communicate.
Social networking the news however does not erdail entirely new process. New
technologies were made to work with existing ininasture and once incorporated, wrestled
with the "inertia of the installed base", inhergihoth its strengths and limitations (Star and
Ruhleder 1996: 113). In order to minimise the uptak what are deemed limitations,

processes for social networking the news have designed for backward compatibility
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with the GNA culture of practice to ensure they 'talstort or undermine fundamental
principles and ethics.

The empirical data in Chapter 5 shows GNAssar&al networking the newsn an
organisational level, and Chapter 7 shows many wewkers are doing this on an individual
level. But analysing these findings together shtvese are very clear differences to these
two approaches. GNA strategy for organisationabants has been to play it safe and co-
opt social media into existing ways of working, lwiittle compromise - GNAs were strongly
regulating and consciously normalising social medawsworkers however were less
prescriptive and experimented more freely with aboiedia’s many-to-many model that
affords its ‘networked audience’ avenues for muly communication (Marwick and boyd
2010: 16). Recognising that there are clear litoithe extent and importance of social media
in GNA news production, findings indicate that th@schnologies are the focal point of a
process of reconsideration and renegotiation of2N&\ culture of practice. The necessity
for cultural negotiation between the distinct GNAdasocial media interpretive cultures of
practice urges newsworkers to favour or constraaois and practices that resonate with the
tacit knowledge and understandings of both. Thezwes of social media activity were used
to achieve this cultural negotiation: thansfer of journalistic convention® the social
media space; the developmenthgbrid conventions and practiceandthe application of
new practicesn GNA journalism. Social media practice was thharacterised bthe old,

the hybrid, and the new.

8.4.1 The Old: Transferring Journalistic Conventiors

This category represents practice that shows mofisignt conceptual change from
pre-existing ways of working and directly appliegditional conventions to the social media
environmentThis was most clear on GNA organisational accoumtsch followed a rather
rigid set of practices that were in-keeping withsérg ways of working. GNA accounts
used familiar conventions of applying headlineags| captions and credits to posts; they
made minimal or no editorial changes to conteninftbeir wires before posting it; linked
almost exclusively to their own content; and proadobnly themselves. GNAs were not
sharing other news organisations’ or journalistsitent and only AFP was directing online
traffic to its clients (see Chapter 5). Singer 20and Lasorsa, Lewis and Holton (2012)

similarly found that despite experimenting with artcipatory form of communication,
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traditional functions were prominent in relation toogging and micro-blogging
respectively. GNA practices of linking to their owawsroom content and not engaging in
two-way dialogue with other social media users degpe networked audience afforded by
Twitter and Facebook shows a continued concepaiglis of journalism as product, also
found amongst newspaper reporters (Artwick 2013heyl engaged in very little
retweeting/reposting or quoting and when it wasejah was of other proprietary or
professional (e.g. client) accounts. GNASs’ profesal imperative for control over content
necessitated putting external material ‘throughGINA filter’ to ensure their own standards
of verification, context and interpretation. Theseimg stream of familiar professionally
produced news implies GNAs are adhering to conwastiof “lecture by professional
authorities” (Artwick 2013: 212) essentially “tel the public what it should know” through
their own content (Kovach and Rosenstiel 2010: 1&S)organisations, GNAs were using
social media primarily as a mass distribution clehamd tool for self-promotion - a pattern
found in other studies of major news organisatiBr®ersma and Graham 2012, Canter
2013, Hermida et al. 2011; Holcomb, Gross, and iilic2011). They displayed some
connective and sharing practices, e.g. retweetmayifying tweets, embedding links to
other accountgsee 5.5) but they were barely interacting with SM8rs — another trend
found more broadly, e.g. among local US televisstations (Greer and Ferguson 2011).
This is an important finding because it counteestéthnologically deterministic narrative
that use of social media by news organisationsnaatically engenders greater connectivity
and interactivity with the audience and encourggetcipation.

Individual newsworkers’ social media use was alsopart characterised by
traditional journalistic conventions but in contrdas GNAs this pertained more to their
newsgathering practices than to distribution. Thieatl transference of existing practices
was common, for example newsworkers would recreatsocial media the networks of
people and organisations they were already mongothrough pre-existing means.
Newsworkers also saw social media largely as a mew to accomplish existing
newsgathering tasks such as monitoring, targetekirsgg and contacting people (see 7.6)
and tweaked their existing practices to make thaskw\When applying existing practices
didn’t satisfy established norms, newsworkers wdgjdo move away from social media
and revert to tried and tested methods and techresloFor instance, newsworkers’ accounts
of UGC verification practices show that they pretfefall back on contacting sources using
more familiar forms of communication (phone, faoddce etc.), thus moving away from
social media as soon as possible in the verifingbimcess. Although newsworkers were

increasingly using social media, their treatmenit @s a method of last resort shows the
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limits to which it has been accepted as a newsuymtazh technology. Most newsworkers
did not value social media-sourced UGC highly anglas almost unanimously considered
to be a less desirable substitute for professignalbduced content. This was despite
feedback from clients that UGC was increasingly ydap (see 7.7.1). Many were not
confident at verifying UGC and so preferred praeticas to turn to it only as a last resort.
This wariness of social media shows individual nearkers’ awareness of the mediating
impact of the technology on content and interactuith other people.

Newsworkers remained committed to GNA professiom@ims and values when
using social media. This commitment, for instatec@roviding “objective fact” in search
of “truth” relies on rational methods of ascertamithese things, which tried and tested
practices have heretofore provided. But newswotkeste as "fact" collectors was
challenged by the huge mix of types of information genres of communication on social
media where fact, opinion, news, entertainmentxesgjokes etc., all sit side-by-side. The
complications of then applying a verification prdaee in this environment - which also
affords user anonymity and misrepresentation - \@agurther challenge. As such
newsworkers had to develop neational methodgo satisfy this norm; this led toybrid

andnewpractices.

8.4.2 The Hybrid: Merging Conventions and Practices

This category represents practice that involvegagmg of GNA-specific and social
media-specific ways of working. The creation of hgb conventions involved
operationalising perceived affordances and capitaion elements of social media practice
whilst simultaneously normalising this new mediarido fit old norms and practices (Singer
2005: 173). This is illustrated by GNA organisatib@ccounts’connective and sharing
activity, in which SNS functions and conventions mfactice were hybridised with
journalistic conventions. For example, insteadiofpdy adding the name of the individual
newsworker(s) who authored the content being postedocial media, e.g. a traditional
credit, GNA accounts usdd/perlinked creditshat embedded a link to their social media
profile. GNAs also merged the traditional conventiof using slug words to categorise
content with the social media convention of haglitag) content so that it can be grouped
together across the network to crelteshtagged slugsThese hybrid practices largely

supported visible connections between internal agksvof GNA newsworkers and content
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and barely extended to include external networkse manner in which GNAs were
normalising Twitter and Facebook to fit existingfassional norms and practices (Lasorsa,
Lewis, and Holton 2012; Singer 2005) illustrateeithprioritisation of GNA cultural
convention over innovation and experimentation.

For newsworkers, hybrid conventions and practicesewconstructed as ways to
consolidate what they saw - and were encouragese¢oby GNA guidelines - as two
conflicting cultures of practice. Newsworkers péred a number of varied affordances of
social media technologies but as was clear in @napt they only considered certain
possibilities for action to be salient or approfeifor them. This is because they viewed their
social media practice through a well-established & GNA professionalism (see 2.3.3). In
this way they only operationalised certain affordEsof social media in their day-to-day
journalism and did so in a manner they deemed camuorate with GNA professionalism.
The social media practices that could be amendeatk with GNA values were perceived
by newsworkers as valid. Practices that have aleags central to GNA (or any type of)
journalism took on hybrid forms. Findings show thatvsworkers are now also listening,
monitoring, and seeking out information and UGGCsonial media. This involves modified
practices, for example, newsworkers that would hasiged physical locations to listen to
the vox populi now (also) listened to the ambieatsa of the social network (Hermida
2010a; 2010b), scanning it for nuggets of usefut@wsworthy information, merging past
practices with new methods. Crawford suggests igexctof listening as a metaphor for
emerging modes of paying attention online (200%)%hd argues that participation in this
context does not only mean contributing a ‘voicather it can encompass witnessing the
comments and activity of others. For GNA newswaskKestening is a core social media
practice. Monitoring and seeking - by dipping idamut of social media information streams
with a focus on certain topics and by creatingtalar flag up pertinent information - have
become important for supplementing institutionadw$ of information and offering
alternative sources and types of content.

8.4.3 The New: Applying Novel Practices

Social media was used as a self-publishing platfant tool for newsworkers to
publish their work and GNA content to their netwstkus acting as a new and additional

outlet for their agency. Whilst distributing GNA we was a traditional practice for the
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agencies (see 8.4.1), it was a novel practicenfdividual newsworkers who prior to having
social media accounts, had very few avenues fdrpsdlishing and distributing their
agency’s news. Newsworkers meanwhile distributekislinot only to their own work and
GNA content by posting, ‘retweeting’, ‘favouritingliking’ etc., but also linked to content
generated outside their GNA, e.g. from the publicother news organisations. This
illustrates newsworkers’ deviating from professiocanventions by “opening the gates”
somewhat to non-professional participants (Lasdreajis, and Holton 2012). It suggests
what Kovach and Rosentiel call a “smart aggregdtamttion of sharing “sources they rely
on, the stories they find illuminating, the informoa that informed them,” (2010: 180). Self-
publishing and “smart aggregation” of others’ matieare new practices for GNA journalists
and are built on connective or “sharing” convengitimat are fundamental to the social media
culture of practice. Discussing and interpreting tiews with members of the audience in a
publicly visible and archived form was also a neagtice for many newsworkers.

Unlike GNAs hyperlinking practices, newsworkers’caants of their activity
showed that hyperlinks were used not only to diste information but as a form of
communal activity. Holton et al. describe this aeldng “information by soliciting
reciprocal linking from other users" (2014: 33). wach and Rosenstiel’'s idea of “next
journalism,” (2010: 175) - a journalism of servitat values public dialogue — may be in
evidence here as newsworkers were posting the ggaakjournalistic work, re-posting
citizen voices, and linking to a broader journalisoology that includes the public. Though
the degree of interaction with other users on $euedia varied widely among individual
newsworkers, they were more likely to interact wother users than GNA organisational
accounts were. This was a trend also identified\byet al. (2011) who found that among
the 80 media sources analysed on Twitter, jourtsaiigere five times more likely than
organisations to respond to mentions posted by otexs. The cohort of newsworkers who
were using social media clearly perceived thesknt@ogies as affording a new way to
interact with the public: an interface for connegtacross the boundary of the GNA. This is
an important finding because they are redefiningirth and by extension their GNA'’s
relationship - with the audience.

GNA organisational accounts used a number of seoedia conventions, which
break from traditional ways of working. For exampleey sometimes employed iafiormal
style of addressyhich would be out of place on other GNA platforioug which is common
on these networks where interpersonal communicdtianmirrors the spoken word is the
norm. To a limited extent, GNAs operationalised #ffordances to create, search and

traverse networks, and to take persistent contedtraplicate it or make it more visible
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across networks. They did this bgtweeting, modifying tweets, embedding links teeiot
accounts (e.g. @ mention/embedded hypertext), mégta and favourites, using hashtags,
‘Likes’, ‘Shares’ and other automated social plug-iRevealingly, the connections and
networks they made and engaged with were largédynal, i.e. of their own newsworkers
and other organisational accounts, and the cotitegtshared was their own. So on the one
hand GNAs were engaging in the aforementioned ‘rnacttices and this created a ‘new’
representation of the organisation that is vistibléhe public and affords engagement with
social media users. But on the other hand whatwesg accomplishing with these practices
commonly reinforced an existing model of publicatiextended established branding and
marketing, and supported connections within antiexjsietwork.

The practices and processesaocial networking the newlustrate the role of social
media technologies as new ‘intermediaries’ betw&®&NA journalists and the variety of
people with whom they engage (audience members;emucompetitors and colleagues, as
well as peers, friends and family etc.) The intediagng functions of social media are
shaping not only practices but also norms, values @inciples as the following section

explains.

8.5 Participation and Transparency: From Practicegdo Principles

Newsworkers have incorporated two values that atabfy prevalent on social
media: participation and transparency The former involves recognising the worth of
enabling open participation by the public whilst thatter involves recognising the
importance of providing an account of, and accduihtaregarding, how they conduct their
newswork. These values are not entirely new ance Haeen found to have growing
importance across the news industry (Bunz 2010bjHay are now more highly prioritised
than before social media entered news productiantige and appear more highly valued
by those that partake in this type of ‘social newdi They are howevarot core principles
and are not recognised across the board of newsvgrRather they are ascendant values
that are influencing existing norms and creatingmsthat newsworkers exhibited in both
practices and professed attitudes.

Focussing on the growing importance of transparemzy participation is a useful
way to explain how social media use appears tolsameously modify and reinforce GNAS’

and newsworkers’ traditional values, norms andtpras. Chapters 6 and 7 suggest that in
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an era of social media and network journalism, ¢bee principles of GNA journalism
persist: speed, objectivity, impartiality, neutigliaccuracy and reliability remain key
normative standards referred to by GNA journalgitien using social media. However, the
methods of reaching these standards have changkdrgoably that which qualifies as
satisfying them has also altered. This dynamic banexplained by explicating how
transparency and participation manifest in contenamyonews production practice.

Transparency has become an important value onganisational level for GNAs
when dealing with social media and UGC. For insta@NAs are required do the utmost to
confirm the validity of UGC and reliability of sadimedia contacts that provide information.
However traditional verification procedures canalstays be fully satisfied in these online
networked environments and time and resource @ntrcan prohibit the necessary
processes. In these cases — and if the informateemed newsworthy enough - then GNAs
rely on being transparent to clients about thetéitrons of verification by providing detailed
disclaimers (see 6.8.4 and 7.6.2). Maintainingttigh levels of verification that traditional
‘official’ sources and methods of sourcing enalla@at always possible in these conditions
so GNAs are being more transparent as a way to eosape. This demonstrates a reassertion
of the central importance of the traditional norofisattaining accuracy and reliability but
also a modification of expectations as to what st realistic and necessary to respect
those norms. Newsworkers were quick to point oait third party material had always been
treated this way but this practice has become madespread and significant in tandem
with the growing amount of UGC entering GNA intadfeinformation. This is important
because GNAs are “keeping the gates’ for gateks&§@/hitney and Becker 1982) so any
change in their processes impacts a chain of oiheitse news ecology who rely on the
efficacy of GNAS’ production processes. Transpaydndhis context does not make news
any more reliable or accurate (though it can imprepeed) but this method provides an
account of the measures taken and a record ofgidrecg’'s awareness of their limitations -
and as such underpins their claims to legitimaay tamstworthiness. In doing this, GNAs
are shifting the onus of responsibility for finatting prior to publication onto clients (who
it should be noted, often take GNA material asyfuétted and don't replicate agency
disclaimers for the audience).

Transparency is also visible at an individual lezelsome newsworkers are also
increasingly providing public accounts of their wioig processes by publishing information
on social media about their work as they do itsTgrovides a sort of record of their working
process due to the persistence of digital tracésacial media’s capacity to publicly archive

digital data. But it also fulfils a social functioitalking’ to users who may be ‘listening’ -
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I.e. paying attention online (Crawford 2009) - amtouraging a reciprocity or dialogue. By
viewing transparency as a quality that engenderst #nd actively pursuing transparent
practices, newsworkers are bucking the GNA tremaréding their work in order to remain
behind the scenes and are now at the forefronf\o& @ublic visibility and engagement. In
this way, transparency links strongly with the othgcendant value: participation.

Participation of members of the public is centmlhe functioning of journalism,
particularly in their role as sources, news maked audience. But incorporation of social
media has instigated a re-imagining and re-artimaniaof public participation for GNAs,
which has in some ways disrupted the status quougsdt the balance of power in the
GNA/newsworker-public relationship. As Chapter dwkd, newsworkers are increasingly
valuing the practices that these technologies @ffor audience participation; they are
willing for users to make suggestions, provide U@iScuss and interpret the news agenda
through social media. In this way, their use osth&echnologies is enhancing connections
between GNAs and the communities they serve. Fameie, the act dfsteningto people
through this ambient awareness system is now arriant professional social media
practice (see 7.8.1). Though it may sound fairciive and unlike a work task, it represents
a fundamental form of participation through witriegsand paying attention to the activity
of others (Crawford 2009: 525). It necessitatderithg and digesting information and often
leads to storing, cataloguing, sharing or otherwtdésing this information to inform news
production. Newsworkers expressed a recognitiofsafial value’ in these participatory
practices. Newsworkers already have very effecsiveams of information from official
sources through press releases, wires, journatedegionships with sources etc., but social
media have added a new link with the public fohgahg non-institutional news. Listening
on social media can widen the net of sources foAGdUrnalists to include more non-
institutional, non-elite voices as it provides dtemative interface with the social world
outside the newsroom (though it must be notedtthatresearch did not measure the extent
of this).

As social media break down barriers of time andcepaewsworkers could more
easily locate and contact these potential sourcesal time on a global scale and integrate
their input into the news. In this way, as newsweoskvere experimenting with social media,
they were altering their own and their organisatianterpretation of acceptable methods
for newsgathering and publishing. The explanatiand defence of their social media
practice elicited through this research’s intengedemonstrated newsworkers’ active
engagement in boundary maintenance of their profiegsewis 2012). For example, non-

professionally produced content was becoming mudienaccepted as newsworthy,
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meaning that content of a much lower technical liggla(e.g. images produced by
equipment that is not industry standard) was malimg larger proportion of agency output.
Newsworkers have revised their conceptions of wtwistitutes content that is of a
publishable standard in order to accommodate UGE ramain in line with changing
societal and client expectations. The relationdmgtween social media users and the
platforms to which they upload UGC is characterigg@ form of tacit participation in their
networks (whether recognised or not by the usenjchvgives certain permissions to social
media companies to use this content. This agreemmemhbat underpins the new forms of
participation in GNA news production discussed here

A cautionary note is however necessary at thistpexplaining that - as was evident
in Chapter 7 - newsworkers are not a homogeneoospgand that a minority of the
workforce was engaging with social media for newswat the time of research, so the
impact of participatory practices arguably remdinsted. It seems that aside from an
increased acceptance of low quality, raw, eye-wgneages and video, that which GNAs
deem newsworthy remains largely driven by previpusstablished perspectives and
conventions. Restrictions on participation seem b® infrastructural and cultural:
longstanding newsroom structures, demanding waukimes and tightly held professional
beliefs allowed for limited experimentation in thisld, in this case hindering development
of participatory practices. There was unwillingnessongst some newsworkers - both
journalists and managers - to open up the newsuptmoh process to external actors.
Paulussen and Ugille (2008) also found this andi@ithat “cautiousness and resistance
among journalists is not just a matter of profesaioconservatism, but it should be
understood in the broader context of work practidagly routines, organisational structures
and role perceptions in the newsroom” (ibid: 25prbbver, on social media the agencies
were even less likely than individual newsworkersrelinquish their gatekeeping role by
sharing their stage with other news gatherers anthtentators” (Lasorsa, Lewis and Holton
2012: 19).

With this caveat in mind, the following discussimmnsiders the broader implications
of social networking the newand integratingransparencyand participation into news

work.
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8.6 The Changing (Inter)Face of GNAs

Social media are a new (inter)face for GNAs. Thaglde an official, coherent
organisational representation of the agency anaie miverse, fragmented representation
of its component parts and people. The former bas important in raising the public profile
of news agencies and their brand of reliable, ateutimely, objective news. The latter has
been important in personalising GNAs. An interegtatcome of the growth in social media
use at GNAs is that individual newsworkers are rardasingly visible factor in GNA
journalism. Newsworkers are now at the ‘digitalenfiace’ of the GNA as it operates in a
digital and network journalism environment. Theioelvisibility of newsworkers at the
agency interface creates an access point, whictalsoedia users and the public can
recognise and through which they can interact. Mpreisence propels GNAs into the public
domain in a new way and places newsworkers ataitegront. Their newswork (what they
do) and news content (what they produce) is novsigtent, archived, scalable and
searchable in new ways. Knight and Cook descrile change as one from individual
journalists who were “subsumed by their instituipand their output was constrained by
the conventions and technology of the organisatithin which they worked” to those “in
direct contact with audiences, and with more oithran ever as to where they source or
output their work” (2013: 236). Social media accsumere in theory personal, with no direct
oversight by the GNAs, however in practice newswskvere expected to operate within
the boundaries of what GNAs consider appropriatebeur and could be reprimanded if
this was breached. Accordingly, GNAs used infragtral tools such as guidelines to shape
newsworkers’ perceptions of the affordances ofgéheshnologies and in turn this shaped
their use of them.

GNAs were shown to have encouraged individual newkers to construct their
own social media profiles and use them in a vaétyays to contribute to their journalism
(Chapter 6). Importantly, this has resulted in @ased online visibility of GNAs as a source
of journalism for the general public by providingnew type of personal or social interface.
It has also placed more power in the hands of iddal newsworkers not only to negotiate
the boundaries of their news work but to shapepthiglic’'s perception of global news
agencies. As the GNAs highlight in their guidelinescial media afford direct interaction
of newsworkers with the public without the filteran editor or a client that has previously
been in place. What were once ephemeral exclangiimeractions and conversations made
over private communication networks (face-to-faeggphone, email etc.,) are in part now

being made publicly on social media. Individual sewmsrkers can be held to account for
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their publicly visible actions due to the archivadd searchable nature of social media
activity. This increases the level of responsipiftir newsworkers to act in a manner that
doesn’t compromise their professional role in tlogn estimation, that of the GNA and that
of the public/audience. It also serves to perseadliNAs for the public, revealing the people
behind the organisation and providing for the firste a social expression of the GNA.

Newsworkers were shown to be sensitive to their redavin this (see for example 7.8-7.8.2)

- some relishing the opportunity whilst others dplayed it. It is argued here that the

concept ofprofessional sociabilitys helpful for explaining this process of persosetion

of the GNA profession as well as the professiontii; of social media practice in

newswork.

8.7 An Ethic of Professional Sociability

Chapter 7 identified social media as non-institudiiicsed sites for breaking,
gathering and spreading news and sites for gesecahl interaction, which have led to a
more connected co-existence of GNA journaliststaegublic and increased the likelihood,
and altered the nature of, newsworker-public irtgoa. In this way, use of social media
has been the driving force of development by newkers of what this thesis terms etiic
of ‘professional sociability’ By using social media and developing norms ardtpes in
relation to that use, newsworkers were precipigeéichange in their own and their agency’s
interpretation of what it means to be ‘professiomaldigital and networked journalism.
Alongside and in response to this, GNAs were emipgdihis ethic into organisation-wide
(and in turn, industry-wide) guidance.

The ethic of professional sociabilitg normative in that it proposes that connection,
engagement and interaction with the public is goo&NA journalism and suggests a moral
imperative to achieve this. It is built on the vid¢lhnat participation and transparency can
contribute positively to the GNA culture of praetiand creatsocial value This draws from
the central logic of social interaction and ‘shgtion which social media cultures of practice
are predicated. Crucially though, the®ciability is only appreciated when enacted by
newsworkers in a manner that adheres to the pethexiset of GNA values. Thus it is
modified through the lens o&ENA professionalism.Notions of GNA professionalism
become meaningful through practice and discursivisttuctions. They were perceptible to

the researcher as they permeated both newsworkecsgl media activity and their own
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evaluation of their practices. Revers argues tbastructions of boundaries “are always
performative, whether in writing, action or speedRevers 2014: 40). This ethic of
professional sociability has developed as a waysddorm - through description and
enactment - a culturally acceptable form of soomdia practice for newswork (and
beyond). In this way, newsworkers were renegotaivith each other and with their GNA
what it means to be a professional GNA journalist.

Chapter 6 showed how the new systems of ‘socialsnproduction have been
designed for backward compatibility — social megliactice has been forced to fit in with
existing ways of working; it has been normalised.stich, newsworkers have had to square
pragmatic, everyday social media practices withtequigid and abstract professional
frameworks. To do this they have constructed raliexplanations and arguments for their
new practices, some of which as we have seen haee formalised as an addition to
organisational infrastructure in the guidelinese(se.4-6.9) whilst others are tacit
understandings shared amongst the social medig-usihort of newsworkers (7.3-7.9).
Professionalisation in this sense is a processatbrralising social media practice by
referring back to the core existing GNA norms aradugs that legitimise established
practice. In the case of GNAs (as organisationis) ghocess involved first outlining how
these two cultures clashed and then demonstratmgthey could be made to converge
without threatening the orthodoxy of GNA journalisirhey did this through instruction
(guidelines), training, reward and punishment lbet &y example (through constructing and
maintaining organisational social media accounts).

In the case of newsworkers, professionalisationegperimenting and hybridising
practice whilst developing culturally acceptabletiications for their actions. A good
example of this relates to UGC. Newsworkers wehactant to recognise any changing
practice as a lowering of standards and propodexhed arguments for it. For instance, the
more compelling the UGC, the more likely it wabw®included without identification of its
original source or certainty of its reliability arlis was legitimised by using disclaimers
(see 7.7.3). Prior to the explosion of UGC onlind an social media, this was uncommon
practice (as most content would have originateueeifrom the agency itself or other news
organisations). Newsworkers rationalised this pecadty referring back to their instinct and
skills as journalists to make editorial judgemenrtsveracity and reliability and by relying
on the convention of using disclaimers. The acU&C creation by an ‘active public’
coupled with the act of sharing this UGC on sociadia sites has clearly altered
newsgathering. This is because social media a#ptte identification and viewing of this

UGC and b) a method for contacting the person vilaoesl it and potentially the creator and
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C) assessing the veracity of the content and badkgk, agenda and reliability of the source.
In this small way, the ‘active public’ were havingre say in what the agencies published -
but only on the agencies’ terms: newsworkerstidlided a professional stamp of approval
and a contextual framing.

For newsworkers on social media, GNA professiog@htity was not only relevant
during work but was extended to online profiles amdryday social media interaction (see
7.8). In some ways, GNA journalists in this contexdre never ‘off the job’ — they were
making a sacrifice in their personal lives so asoa@ompromise their professional integrity
and expressed this as a demonstration of theiegsainalism in a social media environment.
As an ethic that underpinned social media practecdacit adherence to professional
sociability facilitated the permeation of profesgatism into the personal sphere. But it also
blurred the boundaries of newswork. The ethic wakexlded not only in the newsroom but
in the activities with no direct or immediately nseeable outcome for newswork such as
listening and monitoring — i.e. those that are eatirely ‘professional’ nor entirely
‘personal/social’. Newsworkers engaged in thenmairtown time and in work time, in their
own homes/non-work environments and at work, emabjethe mobile and multi-platform
features of social media technologies. Importantlp, matter where, when, or how
newsworkers used these technologies, this ethigpénative urged them to consider the
professional implications of their activity. Thueet were redrawing the boundaries of GNA
newswork to include social interaction on sociabimeas a beneficial practice.

Similarly, managerial and specialist staff who hawestructed the agencies’ official
organisational social media presence have hadnegotiate and rearticulate what GNAs
are in this new environment, e.g. their servicesimess model, brand, social role etc. The
following sections discuss what this thesis idégsgifas the central changes this boundary

work has engendered.

8.8 Connecting with the Public... and Bending the Busess Model

What then is GNA journalism in an age of social meahd network journalism?
Firstly, it is no longer defined purely as wholesalo the news industry. As outlined in
Chapter 2 (2.2-2.3.4), before online platforms sodal media, GNAs were largely behind-
the-scenes news organisations with little visiblespnce for much of the audience they

reached. Their mechanisms for interaction with nlientele was limited and largely private
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(phone, email, letter) with few features for pubinteraction developing in the last two
decades (primarily web page comments). Their neasprimarily available through client
news organisations with a selection accessibleheir tveb page from the early to mid-
199082 Each GNA pursued different online strategies efoample Paterson explains how
from around 2002 Reuters went into competition wglsubscribers by becoming an online
news service that marketed directly to the consuaret provided branded stories to
aggregators while AP largely remained tied to thlessription model and only provided
links to its content on its website through the sres of member newspapers, thus
protecting the print media which own it (2007: 6AR appears to have moved towards the
Reuters model in its social media linking practiedslst AFP is the only agency with a
strategy that seeks to minimise direct competibgrsharing a large proportion of links in
social media posts with client websites. This maydflective of AFP’s different funding
model and public remit related to its partial fumglthrough government subsidy, which was
previewed in 2014 to increase by 3.3% (AFP 2014).

In recognition of the high level of distributivewer of social media, Siapera (2013)
argues that rather than a ‘democracy of distrilmitithere is an increased concentration of
distributive power in the hands of a select grolyplatform ‘infomediaries’ in the journalism
ecology, including search engines and social m&IWAs and their newsworkers appear to
be taking account of this altered power dynamictaamasforming the GNA operating model
by incorporating social media as a distributor. @sesult, provision to the public (or in
business terms, the consumer) has taken on amgemdmportance. This amounts to an
alteration of the GNA business model: although wielesaler-retail client relationship
remains the core business relationship underpin@hbA journalism, the GNA-public
relationship has grown and transformed in synclugniwith the development of social
media as a journalistic (and personal) tool. Tleeenow two prongs to their operations -
client and public - and the tension between the isvmot yet resolved (see 7.7.5 for
newsworkers and managers voicing this). GNAs argimgointo a dual-product market
using social media, combining the pre-existing ande/content market - in the past
achieved only through clients but now also throwgicial media mediators - with an
advertising/attention market (Trappel 2012).

An important characteristic of GNA use of socialdwieplatforms is that news is
provided at no cost and the return that they gaimot financial in any directly measurable

way. Though there have been recent attempts tatljirmonetise these platforms using

52 For example, Reuters.com was registered in 196G6teRs.co.uk in 1996, and afp.com in 1991.
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advertising (AP 2013a), the agencies saw valubeir tise for marketing, improving brand

recognition, and building reputation, trust andamete on their journalism (see Chapter 5).
As previously outlined (see 2.3.3), reputation &rndt are particularly central to success for
GNAs in a social media ecology and the agencieateggy was to extend their hard-won
position in the legacy media environment to soamdia. To this end, they have built
organisational social media profiles that are fanih style to the type of news they already
provided: they largely serve to distribute snippetsnews and links to GNA content,

promote GNA activity and in a very minimal way, pesd to the public/audience (see
Chapter 5).

These social media accounts serve as an offitiatfacebetween the organisation
and the public. Although GNAs are only one of mamews providers on social media
(rivalled not only by other news organisations byta multitude of other users), they
maintain an institutional position in social medipaces. Findings suggest GNAs are
strategically developing a new market that mayuturfe be made profitable. But more
importantly, they are a) establishing their impoda as a key node in the (social media)
news network, thus extending their dominance ami@nmnational news provider into this
influential digital space and b) reinforcing thposition in the current intra-industry market
through ensuring the public’s recognition of, reggder, and in turn demand for, their news.
For Boyd-Barrett, this ability to transition thdiusiness model to a “business-to-business-
to-consumer or even a direct business-to-consunoelethis the primary reason for their
survival in the Internet era (2010: 13).

A paradox currently characterises the position NAG — they are ever more influential
in original international news provision as rivatsthis field (particularly newspapers in
recent years but formerly also television news)oaak on global newsgathering due to loss
in advertising revenue and their struggle to sisdbileasible business models. But GNAs are
themselves feeling the pinch of the downturn exguexed by their clients and thus need to
explore new options to ensure their future releeaand viability. This foray into using
(potentially) participatory media platforms suchsasial media is as much representative of
their perception of social media spaces as comaileeciologies embedded in capitalist
structures that can provide a new revenue sourceayr to bolster existing business
relationships, as of their desire to evolve theteiaction with an ‘active audience’ or fulfil
journalism’s stated democratic mission to inforra thublic. The GNA approach to social
media thus also embodies a paradox in that so@diarsimultaneously represent: a space
for extension of dominant forces in the journalisphere and commodification of their

power and authority; and a new space for publicénegd participation in the news
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production process and for civic engagement. GNAauging social media to create a new
relationship with the audience. At the same tirhe,relationship between GNAs and their
clients has also changed in this context and iebe¢fined as that of competitor-colleagues.
Their relationship is also becoming more visiblgéhte audience through public displays of
connection such as links and credits added to Ismeedia posts, lists of ‘friends’,
‘followers/following’, ‘favourites’ etc., that cale traversed by others. This exposes the
flow of content from GNA to retail client in a wafat problematises the illusion of

originality for which the client traditionally paid

8.9 Seeking Professional Authority in a Social Spac An Emerging Social Role

GNAs are seeking to extend professional authootyan environment which is
premised upon open participation. Building from aamareness of news and information
abundance on social media combined with the uralaistg that consumers do not value
all sources of news equally, GNAs are strategigadigitioning themselves &gy nodes in
the social media news netwoikheir desired role in this environment, whereuaate news
and information sits alongside misinformation amdrdormation, is that of trusted verifier
and purveyor of reliable news. In a network jouisralecology, an important commaodity is
attention as all users compete for visibility (&bih and boyd 2013). As the amount and speed
of news reporting has increased via digitally-netwed technologies, the role of GNAs has
shifted. They may no longer be the fastest nodledrglobal journalism network at breaking
certain types of news, which instead often surfticeugh social med?d, but they are
gearing their infrastructure towards being the mekable at verifying and passing on that
news in a social media sphere — not only to clibatsiow also to the global public. Newman
found this move from breaking news to “being thetla verifying and curating it” at other
news organisations (2009: 2). Though their rolbemg the first to surface news is clearly
reduced, they remain a key player in providinguweied versiomf this breaking news to a
mass audience, via the journalism sphere (throhghusual organisational subscription

route) and to a general audience (now through kodia in addition to via retail clients).

63 E.g. major events are well covered by GNAs, bsastiers and unplanned events will often be first
reported through social media by witnesses. Lomgktg links with official newsmakers such as
governments and companies mean GNAs still ofteth ledreaking these types of stories but social
media often break news about community issues, whan visibility and traction through social
channels before reaching GNA attention.
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They also see their role as one of “adding valogatv information by contextualising and
explaining it. GNAs and their newsworkers are negiolg and articulating a role as experts
with the ability to contextualise the piecemeabimhation that circulates in the social media
sphere for their clients, including by debunkintpéainformation, verifying and passing on
UGC or highlighting the unverifiable nature of U@@d adding caveats for use, and linking
to their own articles for more extensive coveraG&A newsworkers showed no real
concern that social media were challenging theipeetxse in creating, filtering, and
distributing news and information aside from th&remvledgement that social media were
leading in the area of breaking news. They saw @gfessional identity and authority as
being linked to reliability, trustworthiness, angldjty and sought to extend these values and
their own jurisdiction into the social media space.

The value of speed is as important as it ever wasvhereas on social media, most
users prioritise the speed of accessing and sheaimgunfiltered information, GNAs value
the speed of transforming that raw information iaésified and contextualised news and
then sharing it (i.e. putting it through establdhgews production processes that meet
agency standards before distributing it as newsnem time consuming process). As such,
when their organisational accounts add a ‘BREAKIN{EIg to tweets, they are indicating
not that they have just gathered this informatiod passed it on but that they have verified
the information before distributing it. This alsadicates that they will follow it up with a
story that provides more context. This particulapraach to breaking news is in place for
several reasons, firstly because they trade on iiygutation for verified and reliable news,
which cannot compete in terms of speed with rumanae unverified information and
secondly because they have a duty to provide plaging clients with breaking news before
sharing it with non-paying consumers through saniatlia (and indeed their own websites),
which causes a necessary delay in breaking newviki®mlatform. The concept of speed
recognised in social media cultures has in this b&gn normalised to fit the GNA culture
of practice. This is just one example of the higkel of oversight and a clear set of
professional practices that govern GNA social meddivity, which limits certain
possibilities (e.g. how timely or interactive thexe) but also ensures that they pose little risk
to GNA reputation.

GNAs relied on a relative scarcity of informatiar their position and purpose but
this has turned to abundance, with amateur cope@utucers producing, repurposing and
sharing information and content around the wormdresponse, GNAs are reimagining the
industry model. They are reasserting their traddlaexpertise but also finding a language

with which to communicate their value when challeshdoy the ubiquity of news and
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information. As such the one-way, top-down “we @irigou read” brand of GNA journalism
(Deuze, 2003: 220) remains - particularly at araarggtional level - but now sits alongside
a more open-door ‘we listen, incorporate, and redpapproach — particularly at the level
of individual newsworkers. GNAs are in this way gieting the tacit agreement between
them and the public that they should continue t@ ey player in handling gatekeeping
(collection, shaping, and distribution) in bothditeonal mass media and novel digital and
networked news environments. They are doing sodsgréing the value of their proven
capability to curate, vet, contextualise and delivews in the social media system whilst
also facilitating some elements of participatioheTGNA culture of practice has in this way
evolved to tolerate and increased level of engagémrad participation from the public but
crucially it has retained much of its professidioglic of control over content and process.
At this point it is important to highlight the litsi to the extent of social media use
SO as not to overstate their role at GNAs. Fortencies, social media are just one of many
platforms for delivery, tools for newsgathering andthods for communicating with people
outside of the organisation. For most GNA newswrgkehey remain an additional
technology, used largely on an ad hoc basis. Thel lef value and priority accorded to
social media for completing journalistic tasks elifd greatly between newsworkers. There
were no clear standardised routines across thertcohmterviewees and practice changed
over time (see Chapters 5 and 7). This all suggestisl media practices are not replacing
existing practices but are supplementing them aldeg that underpin these practices are
not supplanting those at the core of GNA journalissther they are adding to or modifying

them.

8.10 Conclusion

This thesis hypothesised that in line with industeynds, the use of social media may
be transforming GNA news production and cultureisTiesearch has shown that social
media are now part of GNA news production infraginte and the possibilities for action
that they afford have been instrumental in shapaw production practices as well as shared
cultural norms and values. The contemporary charaetion of GNA journalism is
increasingly engaged with the real-time, ambiemt alvays-on (Hermida 2010a; 2010b)
digital news environment in which technologies #malr infrastructures afford interactivity

and patrticipation. This has certainly given risédth challenge and opportunity (Braun and
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Gillespie 2011) and this thesis - recognising tin@artance of grounded case studies for
moving beyond normative debates about social maddathe future of journalism - has
considered how far and how deeply this has char@Bd journalism. The chapter
concludes that though GNAs are clearly still in thast of transition, there have been
significant shifts in newsroom culture and practioezard a more participatory model of
production and a more public/audience-focusedirallee journalism ecology. Social media
are not fully integrated or stable in GNA infrastiure but they have ascending importance
for news production and their use has become aatrar@na for the renegotiation of GNA
professionalism. A new ethic of professional soititgtbased on participation has become
a key value is shaping GNA newswork and is manifgsthrough, and arising from, new
and hybrid practices as GNAs and their newsworlgersial network the news’. Although
at the time this research was conducted these foramstions were limited to a
proportionally small cohort of newsworkers and ictea a relatively small extent of the
news production process, it is argued here thatitheact has been surprisingly large.

The following conclusion chapter draws together @iigrates the principal findings
of this thesis, highlighting the original contribart to knowledge and suggesting avenues
for future research. It reflects on the usefulnekshe cultures of practice theoretical

framework.
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Chapter 9. Conclusion

Social Media @ Global News Agencies

This chapter is divided into five sections. It begwith a review of the principal
findings and original contributions of this thedmowed by a brief outline of key insights
that underpin them. The chapter then discusses thieat findings suggest about GNA
journalism and its future in relation to its cukwf practice and professional boundaries. It
then reflects on the strengths and limitationshed tesearch and points to fruitful areas for
further study. Finally, the chapter closes by higjiting the significance of the key findings
and their implications for the research agendaurdalism Studies and related disciplines.

9.1 Introduction: Key Findings

The purpose of this research was to answer thetiqne®vhat is the role of social
media in news production at global news agenciesvamat are the implications of their use
for GNA journalism?

The research aimed to: elucidate social media ipeact news production at GNAs
on an organisational and individual level; identifyd explicate the framing of social media
by GNAs; explore the understandings and perceptésscial media by newsworkers and
analyse the relationship between GNA professioodle of practice and newsworkers’
use and perceptions of social media. In line withdtated objectives (see 4.2.1), the research
achieved these aims, firstly by critically analysithe intersection of journalism, news
agency, science and technology, and social medikest (Chapter 2) and then using this as
a basis to develop a pertinent theoretical fram&wiog. cultures of practice) for analysing
social media in news production (see Chapter 3hdh examined organisational use of
social media by conducting an analysis of GNA dawgwork site activity on Twitter and
Facebook (Chapter 5) and interrogated how GNAsdraotial media through qualitative
framing analysis of GNA social media guidelines #@ter 6). By observing and
interviewing newsworkers, the thesis then recordedl explained their use and
understandings of social media in news productaomalysing their described interaction
with social media and identifying both systematitterns of use and irregular use (Chapter

7). When considered together and using the theatdéins of the cultures of practice, these
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analyses then enabled discussion of the implicat@nGNAS incorporating social media
into the news production infrastructure (Chapteth®t support the following conclusions
about contemporary GNA journalism and suggestidmsut its future directions. The
thesis’s hypothesis that the use of social medialmearansforming GNA news production

and culture was validated.

Principal Findings

1. The key finding this thesis presents is that saniatlia have contributed in specific ways
to a transformation of GNA journalism.

a. The research finds evidence of a developing ethprafessional sociability manifest in:
i. newsworkers’ journalistic practice and,;

ii. GNA organisational practice.

b. Social media practice has been instrumental imeketiculation of the GNA:
i. relationship with the public;
ii. business model;

iii. role in the journalism ecology

2. The research has shown professional cultures atipeato be a valuable analytical lens
for studying technological change in news productiontexts. It enabled effective study
of the relationship between (social media) techgwplqnews production) practice and
(GNA) culture.

The following section presents the key findingsho$ thesis that warrant particular
emphasis in this conclusion. The primary reseavdstion outlined above was broken down
into three sub-questions in order to structure dali@ction and analysis. Empirical findings
that answer these questions were derived fronhtiee sets of rich qualitative data presented
and analysed in Chapters 5-7: the first sub-quegtrtained to GNAS’ social media activity
on their primary SNS accounts; the second to GNilajunes on the use of social media;
the third to newsworkers’ described uses of satiatlia. Chapter 8 then analysed these

findings together and discussed what they indightait contemporary GNA journalism and
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its future directions. The data analysis and disicuschapters map onto these questions as
shown in the table below.

Table 6: Table of research questions and related chapters

1. What characterises social media practice in Giavs production? Chapters 5, 7

1la) How do GNA newsworkers use and understandlsoedia? | Chapter 7

1b) How do GNAs as organisations use social media? Chapters 5, 6

2. How do GNAs shape newsworkers’ use and undelisigé of| Chapter 6
social media?

3. What are the implications of GNA social mediagtice for GNA Chapter 8
journalism?

9.2 Social Media and the Transformation of GNA Jounalism

GNA journalism is transforming. There are many eléint factors that are
contributing to this evolution - both external sua$ the changing shape of the social,
economic and political environments in which GNAgsdtion and the journalism and media
industries they inhabit, and internal such as chrangervice provision, workforce structure,
and technology. The introduction of social media inews production is a change that has
been occurring across news organisations arounaiahe during the period in which this
research was conducted. This research arguelsavisg significant impacts on journalistic
practices and values at GNAs and is contributinghi@ following specific ways to a

transformation of GNA journalism.

a) Professional Sociability in Practice
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GNA journalism now incorporates what this reseaddscribes as amethic of
professional sociabilityThis ethic indicates an understanding of membétke public as
more than just consumers/audience for the newsuptpfbregrounding their importance in
the news production process more broadly. Publitgiaation is more highly valued in his
context, for example in providing information an&Q0, ‘sharing’, and interpreting news
and so is transparency (of process and practites.sbciability is ‘professional’ because it
incorporates an acknowledged responsibility to Bn&NA social media practice does not
transgress professional norms and values. Therobséads evidence of this developing
ethic of professional sociability manifest in i)wsworkers’ journalistic practice and ii)
GNA organisational practice.

There is significant evidence that this ethic ig@hg news production practice
amongst newsworkers who use social media. It & mignifest — though to a lesser degree
and in different ways - at an organisational lameGNA social media activity and in GNA
internal guidelines. In this context, shared natiohwhat constitutes GNA professionalism
are being challenged, renegotiated and reartiailbje newsworkers, through using and
discussing social media, but also by managersugfircorganisational documentation,
training and oversight of social media. Both newdw®os and managers are seeking to
cultivate social media literacy for the benefitnafws production and in the process they are
redrawing the boundaries of GNA journalism.

i) Newsworkers’ Changing Journalistic Practice: Viaing Participation

Newsworkers using social media viewed the partimpeof others (i.e. those outside
of the GNA and particularly non-professionals sush members of the public) as an
increasingly useful and important value in the npregluction process. They had developed
a set of social media practices for use in newskwand beyond) that reflected this
appreciation of interaction with other users anel plart their participation played in the
journalistic process (see Table 5 in Chapter 7is Tdicates a key change from viewing the
public almost exclusively as either passive audiesrcwitnesses, sources, and subjects of
what the GNA has already determined to be newswprtith valuing them as active
participants in the creation of news with a rolsiulggesting, gathering, interpreting/feeding
back and distributing news. Some social media @athus made a tentative step towards
opening up stages of the production process tcakooedia users. These social media
practices were varied; some of them represented|ite deviation from traditional ways

of working whilst others operationalised more o titovel opportunities afforded by social
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media technology, representing either a hybridisatith existing practices or creation of
new ones.

Though GNA newsworkers have always interacted withpublic to gather news
(e.g. in the field or from the newsroom face-toefagia phone, email etc.), this research
shows that their method and manner of interactasydnanged with use of social media. For
example, they can now speak to many people atamitquickly identify useful people with
whom they had no prior connection - or locate ratg\content using social media’s display
of network connections (amongst myriad other pcas). And for newsworkers whose role
does not involve newsgathering of this kind (e.gltrmedia newsworkers who re-version
and package existing news, desk-based journadistsanagers), social media enabled them
to also engage and interact with the public byritisting and discussing the news. This had
led to a newfound recognition of the key role beprayyed by social media users (and broader
audiences online) to spread GNA news.

Newsworkers were learning to work within the coasstts and possibilities of the
new mediated architecture (boyd 2010) that sociadlien present, which was interpreted
through the familiar GNA culture of practice thategents its own constraints and
opportunities. In this way, a cohort of GNA newsiwans were routinely ‘social networking
the news’ and in doing so, they were altering thetarical and actual boundaries of their
professional roles. However, this was only a cobbttie wider workforce and without more
comprehensive data it is unclear how widespread ttd@nd is. The fact that several
interviewees turned down involvement in this reskdrecause they didn’t use social media
illustrates that this study represents only a phtie bigger picture, even if — as it is argued
here - these trends are having an impact on therwidture at GNAs. Although social media
were certainly being co-opted into the news pradagbrocess, they were clearly not fully
integrated and were used largely in an ad hoc matependent on individual newsworkers’
highly varied preferences and capabilities and etidgy their roles and local contexts. GNA
efforts to turn this ad-hoc social media use to en@utine and self-aware practice was
however evident in guidelines, training and dajerations (see in particular Chapter 6).

Chapter 7 showed that social media acted as aebfatgnewsworkers allowing two-
way communication traffic with the public, partiadly at the input and output stages of
news production when news is gathered and published as the physical architecture of a
bridge influences the flow of traffic, so the atelsture(s) of social media shaped the
communication and activity between newsworkers asdrs. Architecture(s) afforded
creation of a publicly visible presence of previgusehind-the-scenes GNA newsworkers

and a mapping of their connections and activitidslsty associated cultures of sharing
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encouraged newsworkers to interact with other userglation to their journalism. The
chapter concluded that social media represehbundary toolfor newsworkers in the
practical sense of breaching traditional institngéibborders but also in conceptual terms as
they represented a key arena for re-negotiatioheofneaning of GNA journalism - and with

it the boundaries of the profession - in a digalatl networked era. Newsworkers managed
their activity on social media so as to ensure ttelynot breach normative boundaries
upheld by GNA journalism but in the process of doihis, they justified and normalised
practices and values that challenged the establisti¢éure of practice.

Newsworkers had been habituated to a way of worktiaghas in recent years been
challenged by social media and their associateturalilpractices. In the contemporary
context - a reality they are iteratively co-consting - some things have remained relatively
constant over time, such as the abstract notiondoskely held professional norms and
values. But in everyday practice, how these normt \lues translate into action and
interaction is changing. That which only a few weago was considered useless, impractical
or incompatible with GNA news work has through #utions of a disparate assortment of
newsworkers and a growing organisational efforbbeeincorporated into news production.
In altering the technologies they use for news petidn by co-opting social media whilst
continuing to subscribe to longstanding GNA proif@sal norms and values, newsworkers
are having to negotiate a tension between profeasamntrol and open participation (Lewis
2012). To do this they are providing what they aggrofessionally acceptable options for
reconciling this tension by hybridising practiceed 5.7.2, 8.4.2) and legitimising these
practices in rhetorical explanations and orgarosaii documentation (see 6.8). In this way,
social media are becoming normalised into the GNlfuce of practice.

i) GNA Practice: Traditional Distribution and Supdicial Engagement

In contrast to newsworkers’ more experimental ude social media, the
organisational approach to using social media wsnproduction was in the main rather
traditional. On the two SNSs analysed (Twitter &adebook), GNA activity followed a
familiar pattern of broadcast media in which thenflof information was largely a one-way
channel out from the organisation, which mostlydwed a prescriptive formula of news
distribution. Chapter Showed that this approach allowed for only supiffiniteractivity
with other social media users. It was clearly manpgrily focused on enabling members of

the public to participate in the news process, \thid exception of providing a space for
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users to access and comment on the agencies’ ptust®ver the simple act of creating a
presence on social media indicates GNAs refocusfngpme of their resources towards
deliberately engaging the public and indicatesraagining of their professional boundaries
to incorporate news provision direct to the puliticdigital and networked social media
spaces. This challenges their traditional businedsisiness model and puts them in direct
competition with their clients for attention in saslanedia spaces. To a lesser extent, Chapter
5 showed evidence of some connective and sharexgipes as well as a small amount of
interactive engagement with online audiences/SNSsusThis is important in the GNA
context as there have previously been very fewae®for this kind of relationship with the
public. Even the limited amount of interaction fdum this research signals a closer
relationship with the (social media-using sector tb&) public than was maintained
previously. GNA activity clearly represented moffeacbranding and marketing exercise
than a deliberate attempt to develop the kind ofgssional sociability evident amongst
newsworkers but whether intentioned or acciderttalas led to the creation of a sustained
location for GNA-public connections to take place.

GNAs were also active in shaping newsworkers’ ustaedings and use of social
media. Their most significant development in thégard was the creation of specific
guidelines as an infrastructural tool aimed at sttapewsworkers’ social media practice so
as to ensure that long-held professional normsvahges continue to be maintained. The
findings of a framing analysis of these guidelime€hapter 6 suggest that new conceptions
of journalistic professionalism may be emergingaagsult of the negotiation between the
culturally distinct arenas of social media and GIgractice. Practices that may have
previously been considered ‘unprofessional’ or lpng the boundaries’ of accepted
practice had become approved and standardisedgtinitbe guidelines. This was done by
aligning social media practices sufficiently witlstablished norms and framing these
endorsed practices as being based on traditiona @hhciples. As such, GNAs were
renegotiating their shared notions of professi@maliand ‘normalising’ social media in
journalism practice. The guidelines showed thatettgping GNA approved social media
practices was an organisational priority. Framinglgsis highlighted the key elements of
the GNA professional culture of practice that iefhae newsworkers’ choices when using
social media. It concluded that GNAs were utilisi@agcompeting cultures’ frame that
depicted social media as engendering a culturegaidtipe that clashes with that of GNA
journalism and competes with it for precedence wsworkers’ perception and

performance of their work. The guidelines encoudagewsworkers to filter social media
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practice through the lens of established GNA noamd values rather than accepting the

prevailing cultural practices related to social med

Together, these findings illustrate a subtle ovethhnge in the GNA culture of
practice. They illustrate how GNA news productiattere and practice is being shaped by
the architecture and affordances of social medibtlh@ mediated environment they support
(whilst at the same time pushing back on thosent@ogies). Understanding these changes
is vital for understanding global news agencieshim contemporary network journalism

environment.

b) Reimagining and Rearticulating the GNA Professio

This thesis argues that GNA social media practa® lheen instrumental in the re-
articulation of i) the relationship GNAs have witte public, i) their business model and iii)
the role they play in the journalism ecology. Asatissed in the previous section, it has
shifted professional culture towards more engagémeith external actors, more
transparency in their operations and towards vglpublic participation in elements of news
production. It is argued here that a level of aatwonsensus is emerging and is stabilising
the role of social media at GNAs. In the technatagutopianism that characterises much
industry and academic discussion (Gillmor 2004itipalarly of the impact of social media
(Hirst 2012), new technologies are often seen asieg revolutionary change. However this
research indicates that change in GNA journalisns baenincremental and that
transformations are being built on and anchoretiénexisting base. In this context there is
much that remains familiar and stable in the GN@&{@ssion - but it is crucial to take account
of the accumulated impact of incremental and iteeathanges that have occurred in relation
to social media. The following findings take stawkthe current situation for GNAs — an

important exercise for what it can indicate abanteptial future directions for the agencies.

I) The Invisible Giants Emerge: Connecting withMetworked Public

Though this research found limited use of the padénfor interaction by the
agencies (see 5.8) and ad-hoc, varied use by thdiVinewsworkers who still largely see

social media as a last resort (see 7.6.2), itgaa that the overall impact of social media
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use for GNAs is considerable. This research sugdkeat social media will be a crucial part
of their future news production processes. Useooias media by newsworkers and GNAs
means a highly increased public visibility for batkividual newsworkers and the agencies
as news organisations. A contributing factor - aesllt - of this is that GNAs and their
newsworkers are now engaging with (the social mdidemate sector of) the public.
Furthermore, they are engaging with a reconfigyddic: a networked public (boyd 2010).
Social media are the key set of technologies thHraugich this relationship is being played
out and the digital and networked architecture shgports them is shaping newsworkers’
actions and interactions. The recording and arofief users’ expressions in a digital form
by social media make them persistent and replicaldidst the networked structure makes
them scalable (having high potential visibility)dasearchable (boyd 2010: 46). These
affordances are supporting a continuous, oftenwag; GNA-public relationship in a way
that was never before possible. This is due tcatooedia affording a stable representation
of the GNA as a continued point of reference fer plublic (through account profiles — see
5.3, 5.4), and a medium for potential connectiord anteraction that facilitates
communication and the exchange of data.

Social media are having an impact across the wheles industry but their role in
changing the relationship with the public is paraely significant for agencies — more so
than for client-facing news organisations. Firstlys is because there were previously very
few ways for GNAs to get feedback from their audeemue to their hidden role behind
clients, and social media have opened up a relgtireect path for feedback, interpretation
and discussion. This research showed newsworkgpsmeing to this feedback and valuing
the contribution of social media users for theirkusee 7.6, 7.8). Secondly, this low profile
meant they were never the first port of call fog fhublic to go to with news but top-down
and grassroots efforts to co-opt social media arild la ‘social profile’ have bolstered this
relationship (see 7.6, 7.6.2). Much like Hermidaatibes social media, the GNAs are
‘ambient’ and ‘always on’ (2010a; 2010b) - perpdtumoking for content and information
to syndicate. Social media networks mirror the glptispersed and constant nature of GNA
news and GNAs are thus taking advantage of thepomomunicate with users, discover
relevant information, and gather content from useaind the world (see Table 5). They
are also now strategically using social media terx and enhance their brand of news and
market themselves directly to the public, leverggtheir history as reliable frontline
newsgatherers to attract a social media audiemee5$). As such, they are now firmly in

the public eye.
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For GNA newsworkers, social media represent anajats to guard - an additional
source of raw material through which informatioowk into the GNA news production
process and an additional point for them to managg flows out of the organisation. But
this comes with an element of collaboration wittciab media users, thus technically
providing a space for non-professionals to prowigbeit into news production. Information
flow is regulated according to norms, values aratices that are highly reflective of those
used to ‘guard’ the gates in the pre-digital andvoeked era. However values and practices
associated with open participation and transparehey are prioritised in the culture
surrounding social media now also influence thekgping process (see 7.8.2, 8.5). GNAs
maintain their gatekeeping authority in this enmiment but have subtly changed their
methods. As such they have both reinforced and estdx) their role as gatekeepers
(Coddington and Holton 2013). Social media useespdaying an increasingly influential
role as active participants in newsgathering arsdridution/sharing but this has been a
largely symbolic ‘opening of the gates’ for GNAs avhave themselves extended their role
as ‘professional gatekeepers’ into this otherwms®-professional’ arena.

i) A Business Model in Transition: Social Media ddediator

GNA use of social media for distributing news regares a pivotal shift in their
operational model towards provision of news a)daliyeto the public and b) for no direct
financial recompense. Though GNA websites haveredtéor direct-to-audience news
distribution for some time, the expansion onto gboiedia is an important shift for the
business model. This is because it shows GNA sftorattract a wider audience directly to
their journalism and extend the recognition of theand beyond the news industry into the
public imagination, which puts them in direct corip@n with many of their clients. Though
the traditional business model of selling subsmi® remains the main source of revenue,
a tension now characterises GNA operational gadsch is yet to be resolved. This is
recognised by newsworkers who expressed concemn e impact of these changes on
the viability of their business (see 7.7.4). Howetleere is little indication that this is
currently impacting the GNA business negativelyfact as client news organisations cut
staff to reduce operating costs in their digitahsition, they rely more heavily on agencies.
As Currah points out, they are “an increasinglyical element of the digital transition as
they provide access to a trusted and geographiealignsive newsgathering operation,

which is adept at generating text, video and phaifaigy” (2009: 59).
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Direct publication to the audience is however imgnavays not so ‘direct’. Social
media represent a new mediator in the news prasluptiocess and in using these platforms,
GNAs are ceding some control over content, for glarhow it is displayed and distributed.
This is an area that would benefit from more inigadion than was possible in this thesis.
Though social media companies do not pay GNAs éwwsas traditional media clients do,
they reap the benefits of attracting an audienceutih hosting the GNAs genre of high
guality journalism. They can then profit from tlagdience in two ways for financial gain:
by selling their attention to advertisers and blirgg their data to third parties. GNAs
meanwhile get a platform for newsgathering, commation and distribution, which
supports novel practices and facilitates exposueertew audience. This research finds that
because the aims, goals and priorities of GNA®difbm those of social media companies,
there is a tension inherent in the use of socialialey newsworkers. The cultures of practice
theoretical framework helps to explain this by @ating how the architectures of social
media and the infrastructure of GNAs reflect thegpective priorities and work to engender
cultures of practice that are appropriate to tleemtext. As social media have become a
mediator between GNAs and the public, there has beeepressure for GNAs and
newsworkers to conform to their associated technécal cultural requirements and
expectations. This research covers a transitiomogheturing which social media were
incrementally co-opted into GNAs and during thigige negotiating the pressure to
conform whilst maintaining core norms and values Wee primary challenge. One of the
most notable outcomes of this negotiation has begegree of acceptance by GNAs of the
social media logic of ‘sharing’ content without bgipaid for it. Each GNA had a slightly
different approach - AFP for example deliberatdiared social media traffic with their
clients whilst AP and Reuters did not — but thdyhad in common the effort to attract a
social media audience and extend their brand rétognnto the public imagination.
Moreover, this ‘sharing’ culture extends to theargeption of social media users who GNAs

now view as sources for sharing newsworthy maférial

lif) Carving out a New Role in a Networked Journalin Ecology

54 The convention here is to pay a nominal fee forQU&en if it is provided without request for
payment so as to ensure a contract between thefw@@er and GNA — so this is not ‘for free’ per
se.
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In this new environment in which GNASs provide nedu®ctly to social media users
and maintain connections with them, GNAs are taking different role in the journalism
ecology. Once hidden, they now have a public persord are creating a social role for
themselves that reflects the values they have allald but which prioritises generating a
form of public value through their services on sbonedia. They aim to be a key node in
the network - an exchange service which now previae only GNA produced news content
and that of affiliated professional organisations @élso UGC and provides it not only to
clients but also to the public. They are brandimgmselves as professional verifiers and
trustworthy purveyors of objective news in a soai@dia space that hosts huge amounts of
opinion and misinformation. Though these change®aly recent and not yet fully formed,
it is clear that GNAs will play an important role mews distribution and verification in the
digital and social environment. They have alreadickly developed a strong position in
terms of readers and will aim to use this to angghieir reach. Moreover, their increasing
expertise in social media use means they will ieebable to leverage the benefits of these
networks in future. GNAs want to use their repatatas trustworthy and thorough to be the
favoured source that users rely on to check whetimapurs are true and seek out reliable
and up-to-date news. They are building on theiditi@ns of fact-checking at speed and
maximising the use of their long-established glatetiworks to gain a foothold as a key
node in the network. Thus their overall social riglehanging.

The theoretical framework of professional cultusépractice has provided a unique
lens for analysing social media at global news eigsnby operationalising the concepts of
a) cultures of practice, b) infrastructure andrchdectures and affordances, from a mutual
shaping perspective. The following section expldhes continuing value of this original

contribution.

9.3 Cultures of Practice: a Valuable Theoretical Famework

This thesis contributes to the field of JournaliStadies by providing a fruitful and
innovative theoretical framework for the study efantechnology in news production which
could be utilised by other researchers of journaliMoreover, the framework could be
employed to study technological change in othedewac fields such as sociology or

business studies to investigate different orgalisatand professions. The framework
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constructed and applied in this research offersraginal analytical approach formulated
from a particular synthesis of existing ideas. By from a sociological approach to the
study of news production, the research drew togethacepts from Journalism Studies,
Cultural Studies, and Science and Technology Ssutbedevelop a unique theoretical
framework of cultures of practice. This framewor&sathen used to examine social media
practice in GNA journalism. However, the framewbds broader potential to be applied in
the study of the role of technology for changetimeo professions as well as in journalism.
Conducting research using the cultures of pradteo@ework could be useful in Journalism
Studies to investigate other legacy news orgawisatand examine how they are being
shaped by ‘new’ media technologies in relationh@irt practices, values and relationships
with the public/audiences/users. It could also nmfcstudies of technology that seek to
situate practice in context and aid technologistsinderstand the practicalities of new
technologies in journalism contexts in terms ofithplications for news production practice
and organisation.

The framework proposes that professions are hwailirad a shared culture of practice
constituted through common practices, processes)siand values. Any culture of practice
is underpinned by a socio-technical infrastructamd the introduction of a new technology
changes this infrastructure, in turn shaping tHeuoel of practice with implications for the
profession. Technologies are composed of speatimaaterial architectures that give rise
to opportunities for action or ‘affordances’ thaé anot inherent in the technology but are
relational to context. This framework posits thatamining the intersection of the
architectures and affordances of a technology liis tase social media) with the
infrastructure of an organisation and/or profesginthis case GNASs) enables the researcher
to a) identify and b) analyse the mechanisms thrauigich the broader culture of practice
may be changing. In doing this, the ways in whichu#iure of practice and associated
profession are evolving may be better understoadexiplained. This approach facilitates
analysis of how social media technologies are sitggBiNA practices, norms and values but
it also enables interrogation of how the GNA cudtwf practice pushes back on the
technology in a process of mutual shaping. Withasgigning a causal relationship or
dismissing human agency, this approach recognisessbcial media technologies as part
of news production infrastructures serve to shapesworkers’ actions and interactions,
with their architecture ‘pushing back’ on actorsotigh materiality and abstract cultural
constructs.

Social media practice in GNA news production isamant because it is in this area

of newswork that the central tension between estadd and new cultures of practice is
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being negotiated. The outcome of these negotiatioills shape the future of GNA
journalism. GNAs’ influence in the global journafisindustry is particularly relevant
because of their role as wholesaler and trustetekgaper for the gatekeepers’. Their
approach to the challenges of social media andaglseciated ethic of open participation
shapes the news that circulates and sets stand#hds the industry. The case of GNAs
also matters for what it suggests about how ti@alti and professional news organisations
built on a one-to-many broadcast model are transfay in a digital and networked media
ecology. The cultures of practice framework ensuaetesearch focus on the tangible
alterations to infrastructure as well as more agstrhetorical constructions. It elucidated
how GNAs and newsworkers are innovating and re-orgqprofessional boundaries whilst
simultaneously re-articulating the value of thestadlished expertise through practical and
rhetorical mechanisms. The analysis in this thegyhlights how social media are raising
important questions regarding the continued maariea of editorial standards and editorial
control at GNAs. It suggests that though accepbech$ of social media practice may be
stabilising and solutions to cultural tensions fourthe process of co-opting these
technologies into news production is incremental aerative and will continue for some

time.

9.4 Reflection

The strength of this thesis lies in its tacklingpag of the most important phenomena
in journalism today - the rise of digital and netied media, and particularly social media
- in one of the most important sectors of the newlsistry - that of global news agencies.
Very little academic research has investigated@N& production context, particularly in
the era since the advent of digitisation. Moreowene has endeavoured to research social
media at the ‘Big Three’ leading news agencies itiesipeir recognised importance for the
nature of global news and standards in the industrymall number of studies have since
the start of this research published new reseanchews agencies (Czarniawska 2011,
Greissner 2012) but they have not addressed the igeptified in this thesis, including
empirically analysing GNA social media practiced asing advances in new media theory
to analyse social media at GNAs. Contributing a mlegoretical approach, this thesis has
begun the process of opening up the ‘black boxiaf social media (as technical artefacts)
have been brought into use in GNA newswork and tiey shaped (and are shaped by)

newsworkers, their production process and cultdr@ractice. Building from a mutual
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shaping perspective enabled this research to fmcimw newswork took shape in a socio-
technical setting (Overdijk et al. 2012). It foutidht social media afford certain potentials
for action, which become perceptible when newswarlamploy them in the context of
newswork and that the perception of opportunit@séction (affordances) is relative to
newsworkers’ culture of practice. The approach masde richer through the use of multiple
methods (a combination of qualitative interviewsni#participant observation, framing
analysis, and SNS analysis). The outcome has beéetaded and holistic account of a sector
of the journalism industry in transition which eijaltes processes of change that have
implications not only for the future of GNA jourigth but more broadly for the profession.
It would be remiss not to remind the reader ofitileeitable bane of any 21st-century
newsroom study such as this: the rapid evolutiodigital newswork causing the sands to
shift in such short periods of time. The majoritytee interviews, observation, SNS analysis,
and guideline analysis were conducted between 28d 2013 so it is likely that
technologies and practices have changed at leastvgloat. New social media are now on
the scene, which support a range of different prest for example Meerkat and Periscope
enable livestreaming (Abernathy 2015). Existingiadlomedia have also evolved to offer
new possibilities for action, for example Facebabt&wing users to pay to message people
to whom they are not connected (Facebook 2012yrobriands to promote posts (Murphy
Kelly 2012). And news production infrastructuresnitioue to change in order to be
compatible with new media, for example big orgaimises such as the BBC choosing new
content management systems that synchronise withlsoedia (BBC 2015). However it is
likely that many of the broad trends identified énevill endure for some time and that
insights generated by this research will be udefulinderstanding more broadly how GNAs
(and other large, legacy news organisations) arair thewsworkers deal with new

technologies for news production.

9.5 Recommendations for Further Research

This thesis has shown that use of social mediaNW @ews production can foster
more participatory approaches to journalism but tifia is not a given, rather it depends on
the socio-technical infrastructure into which tteeg added and the potential compatibility
with its associated culture of practice. This resledas honed in on specific elements of

social media use at GNAs but much more researdhinmtews agencies is necessary to
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describe and analyse the changes taking placehairdrmpacts. Important questions about
the mediating role of social media remain, for eglanregarding unequal access,
marginalisation, data commodification, and privé@yame a few. Following on from the
findings of this thesis concerning how GNAs arengssocial media, it becomes important
to investigate the implications of the intermediatiof these technologies, for instance
between news ‘producer’ and ‘receiver’. The newsnag research agenda must include
“deconstructing what meanings developers imputbeo platforms” (Van Dijck 2013: 11)
and interrogating how this shapes GNA journalisimisTnvolves investigating the role of
algorithms that are embedded in social media, whioWw shape, curate, and legitimate
knowledge (Gillespie 2014). More work is neededumderstanding the materiality and
politics of social media technologies in GNA newsl ahis work should begin from the
premise that technology is not neutral - nor ddwtetogies themselves cause change but
must be seen as part of wider socio-material cestexstablished methods of news
production research such as ethnography and pemticiobservation, as well as non-
participant observation and interview that wereduadhis thesis remain fruitful for eliciting
the rich data needed to understand the complexkijgupnalistic environments (as shown
recently by Boyer 2013 and explained by Cottle 30B@wever, the incorporation of newer
approaches, such as the analysis of social netsitekactivity used here or forms of
software-supported monitoring and logging of in&trase found in subject areas such as
educational technology research (Judd and Kennel§;2011), would update and enrich
the field. Furthermore, Brabham’s call to pay ditanto strategic communication and the
professionalisation of online community managemémtremember that relatively few
people are on social media, to talk to people, tancomplicate what engagement means
(2015) is highly relevant for contemporary Joursrali Studies. The study of normal,
everyday experiences of social media would cegdehefit a journalism research agenda
too often focused on stand-out cases and incrdgsiaiant on big data sets that have
guestionable relevance for developing a sophistitainderstanding of social media in

journalism practice.

9.6 Conclusion

This thesis has shed light on an increasingly ingmrelement of news production
(social media practice) in an under-researched {igéws agency studies) but it concludes

that this area remains relatively unexplained &stholarly community and marginal in the
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public imagination. It calls for a news productioesearch agenda that foregrounds
exploration of the relationship between newsworlard technology in context and urges
continued investigation of this influential oligdpaf GNAs in the digital and networked
era of journalism. In order to achieve this, it acates drawing from pertinent research
strands, particularly in science and technologgist) new and social media studies, and
cultural studies in order to build appropriate tlyeo

This thesis has created a useful theoretical todhe researcher’'s armoury for
examining social media (and other new technologynpéws production and applied it
successfully to elucidate the changes to GNA jdisma The research aimed to find out
what the role of social media is in GNA news praductand what the implications of this
are for GNA journalism. By systematically analysingnsformation of the GNA culture of
practice through examining the changes made tsatso-technical infrastructure when
incorporating social media, the thesis has expthéwolving norms, values, and practices in
context. These are important factors in the consitrm of news and this analysis helps to
identify the key ways newsworkers and GNAs are drigvon new resources to produce
news. Using interviews and innovative analysis NiSSactivity, the thesis described and
explained how newsworkers and GNAs are extendegjttonal practices to social media
but also finding new and hybrid ways to utiliseoaffances related to social media. They are
social networking the news and with this, develgpam ethic of professional sociability.
Analysis of social media guidelines identified h@&MNAs are framing social media as a
competing culture of practice to that of the GNAilstrencouraging use. They are using this
frame to shape newsworkers’ practice by informigvithey perceive and act upon the
affordances of social media — always prioritisingAvalues. Overall, these changes are re-
organising the GNA relationship with the publicsmess model and role in the journalism
ecology. Social media now support a GNA-publictietesship in a way that was never before
possible: between the user and organisation, andgér and individual newsworker, which
can be both continuous and two-way, thus facihtatommunication and the exchange of
data. Provision of news directly to the public far direct financial recompense shows a
shift in business model as GNAs attract a widerena directly to their journalism, putting
them in competition with many of their clients.tins way, their social role is becoming that
of a key node in the social network for up-to-thewme, verified, reliable news.

This thesis is significant for its unique contrilomt of the ‘cultures of practice’
theoretical framework and original insights intoxtamporary news production in the highly
influential but under-researched global news ageocyext in a digital and networked era.

As journalism and social media increasingly intetséhe nature of news production is
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changing. This thesis presents a useful empiricgessment of the impact of this
transformation at GNAs, which has implications fmurnalism more broadly, as well as a
cross-disciplinary theoretical tool that brings maltshaping and infrastructural approaches
into journalism studies to help researchers sydieally analyse social media technology
in news production practice. This exploratory reskeaepresents only an initial part of a
conversation about social media at GNAs, situatghkinva wave of work into new media
and journalism. Though it provides some incipiergight, it should signal the need for
further research that tackles critical analysishef intersection of social media and global

news agency journalism.
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