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Introduction of employer information
requirements (EIR) template and
guidance for Facility Management

by Simon Ashworth and Matthew Tucker
Building Information Modelling
(BIM) is now widely used within the property and construction
industry. However, its role and
utilisation within the facility management (FM) industry is constantly being debated. Increasingly, awareness is growing across the
industry, but there are disparities
in the level of sophistication, maturity and application of BIM in
FM across specific organisations,
sectors, industries, and countries.
The growing importance of appropriate standards and academ51

ic research to bridge such gaps
have never been more important.
For example, Tucker and Masuri
(2016) justify the importance and
criticality of the involvement and
integration of FM in the early design phases of a building. Moreover, the British Institute of Facilities Management (BIFM) recently
published a guide on the ‘operational readiness’ (BIFM 2016) of
FM to implement BIM.
An essential element to starting a
successful BIM project in line with
the RIBA Plan of Work (2013)
eFMi Issue 40

as discussed by Ashworth et al
(2016) and put forward in various
BIM standards is the creation of
well-specified Employer’s Information Requirements (EIR). This
requires all parties involved to
“start with the end in mind”. The
EIR helps the process is defined in
PAS 1192- 2 as a ‘pre-tender document setting out the information
to be delivered, and the standards
and processes to be adopted by the
supplier as part of the project delivery process’ (BSI, 2013).
The EIR can also be used as a
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BS 8536 standard (BSI 2015), and
the Construction Industry Council (CIC)BIM Protocol (2013).
Clients and facility managers can
download a fully editable version
of the EIR Template and Guidance
document from the BIFM website,
which should then be adapted to
meet their own specific project
needs. The EIR has been tested in
a real life case study BIM project
with Glasgow Life and the Burrell Renaissance Project. The EIRs
covers issues such as:
• The need to provide clarity on
information formats and naming
conventions and guidance on how
to supply information.
• Defining clear roles and responsibilities
• The need for a well-structured
asset information delivery plan or
information schedule unique to
each project which identifies which
information deliverables should be
delivered, by whom and when.

formation and data can be easily
transferred into these FM systems.
Below is a summary of some
of the key EIR content from the
management, technical and commercial requirements sections of
the document. These are an overview of some of the key content
an EIR should aim to cover in
line with guidance from the CIC
(2013). The EIR also has appendices to help people compiling the
EIR. These include items such as
a “supplier BIM assessment form”
which can be used to help clients
and facility managers assess supplier’s capabilities in terms of ability to deliver BIM projects.
The work forms part of a wider PhD study conducted by Simon Ashworth (ZHAW) and supervised by Dr Matthew Tucker
(LJMU), focused on establishing
the level of awareness of BIM by
FM and established the critical
success factors required to deliver
successful BIM projects.
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